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Share Price Performance

Past volatility and projected growth through leadership and innovation

$260 Major Events
$240 = [1] 17/02/2020 - 16/03/2020 (-45.03%) — COVID-19 led
to a market downturn and the postponement of
$220 elective surgeries.
[1] COVID-19 = [2] 16/03/2020 - 13/04/2020 (+37.92%) — Healthcare
$200 systems began to adapt and resume elective
procedures.
$180 = [3] 01/03/2022 - 28/03/2022 (+6.05%) — The ZimVie
spin-off ($788M) positively impacted the share price.
1 | .
$160 f . [4] 22/08/2023 - 30/08/2023 (+4.96%) — Appointment
A[W of new CEO & CFO led to an increase in investor
$140 j confidence.
$120 = [5] 28/05/2024 - 12/06/2024 (-7.63%) — Some banks
(UBS, Barclays) lowered their target prices for ZB,
$100 [ x citing its limited exposure to high-growth markets.
Key Stats
$80 [ [3] Spin-off [5] Downgrades
$50 [2] Rebound [4] New leadership = IPO: 2001
R 82 12 W2 9D 4P g 4D 9D 9D ™ B AP D @ v v a¥ gy a¥ P g qP 9P a2 P g o> 9> o
I I I IR = Ticker: ZBH (NYSE)
ROV P R PR NN R R R P D P RN R IR D PR P
» Market capitalization: $ 22,052 million
——Zimmer Biomet Holdings, Inc. (NYSE :ZBH) S&P Healthcare Equipment Select Industry Index (*SP SIHE) = 52-week range: 147.50 / 102.00

Sources: Annual Report, Capital 1Q - 4 - | Valid until 31/07/2024 © WUTIS - Equity Research



Investment Thesis

Zimmer Biomet emerges as an innovative market leader poised for growth amid industry transformation

Key investment highlights

\ls
| ]
| ]
6
Portfolio Innovation
Rebalancing Qship

Favorable
Demographics

Transformation

Valuation Market
Upside Recovery

Innovation Leadership

Zimmer is an industry innovator, introducing world-first technologies that drive

growth and solidify its position as market leader in hips and knees.

Favorable Demographics

Growth is supported by demographic trends: aging population, rising obesity,
and an increasingly active populace, driving sustained demand for ZB’s products.

Market Recovery

The company is capitalizing on a shift towards Ambulatory Surgical Centers and
post-COVID rebound in elective surgeries, enhancing both growth and profitability.

Valuation Upside
ZB remains undervalued relative to peers, presenting an opportunity as the

market catches up to the company's improved positioning and growth potential.

Transformation Risk

The ongoing turnaround, while promising, is not yet complete. Success of this
strategic shift towards higher growth and innovation remains to be fully realized.

Portfolio Rebalancing

Zimmer Biomet's recent spin-off of its largest spine asset reduces its exposure to

a promising submarket, potentially limiting future growth opportunities.

-5 -| Valid until 31/07/2024
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Company Overview

Seizing future success through strategic leadership and financial growth

Company Description Management Team
Zimmer Biomet Holdings, Inc., formed by the merger of Zimmer Holdings and Biomet Ivan Tornos Suketu Upadhyay
in 2015, is a global medical technology company specializing in orthopedic products 3 . .
like knees and hips. Since August 2023, CEO Ivan Tornos has been refocusing P.reS|dent& CEO C_FO & Executive VP
the company on innovation, high-growth markets, and operational excellence. Since August 2023 \ Since August 2023
Rachel Ellingson Nitin Goyal
SVP & Chief Strategy Chief Science, Technology
1927 Wa rsaw, USA 1 8,000"‘ +50 Officer .) & Innovation Officer
Foundation Headquarters Employees Products until 2027 Since April 2018 = Since June 2021
} New CEO and CFO bring fresh perspectives to an experienced leadership team
Financials Shareholder Structure
10mn in $ 1,000 34% ) Top Holders
g 33% R
mn 329 Vanguard Group Inc. 11.56%
6mn ' 31%
amn l 30% BlackRock Inc. 8.40%
29% 0
2mn 28% Dodge & Cox 7.98%
Omn 27% .
2019 2020 2021 2022 2023 T. Rowe Price GrOUp Inc. 517%
mmm Net Sales mmm EBITDA mmm Net Earnings EBITDA margin = Institutions = Public and Other State Street Global Advisors Inc. 4.52%

Sources: Annual Reports, Capital 1Q -7 - | Valid until 31/07/2024 © WUTIS - Equity Research



Company Overview — Strengths

ZB differentiates itself globally as a pioneer in orthopedic innovations with a superior product portfolio

Segment Leadership & Product Performance Zimmer Biomet as a Global Player

Global Hip & Knee Market 2023 Zimmer Biomet as Market Leader

@ Extensive Product Portfolio

Zimmer Biomet's extensive product
range meets diverse patient needs,
driving significant market share growth

> O Innovation and R&D

Focus on developing advanced
materials and techniques to improve Singapore,
patient outcomes and surgical efficiency Rep. of Singapore

I Zimmer Biomet Smith & Nephew o Strong Brand Reputation v

I stryker Other Since 1927, Zimmer Biomet has built a

Il Depuy Synthes strong reputation for quality and

reliability in the medical community @ Continental Headquarters
Knees = Operations: in 25 countries and clients in over 100 countries (>50% of the world)
Hips = High growth despite maturity = Strategic Partnerships and Collaborations: Zimmer Biomet engages in
in the knee segment strategic partnerships and collaborations with healthcare providers, research
S.EET ” o . C .
. = “Other” includes robotics and institutions and other industry players

Other 11.6% other electronics = Diverse Workforce: Employment of a diverse and skilled workforce from different

Overall cultural and professional backgrounds

Sources: Annual Report, Company Website, Statista - 8 - | Valid until 31/07/2024 © WUTIS - Equity Research
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Business Model | — Product Portfolio

ZB holds the market leadership in orthopedic reconstructive products through a diverse product portfolio

Orthopedic Reconstructive Products (ORP)

Orthopedic reconstructive products include implants and devices
used to repair or replace damaged bones and joints, such as
knees, hips, and shoulders

Knee iﬁ‘%\ %;.
Hip ﬁf‘\ LgE

ZB holds a major
market share in the
knees & hips, with the
Persona IQ® knee
being the most
advanced product of ZB

TR o sales

Shoulder

Sports Medicine, Extremities & Trauma (S.E.T.)

S.E.T. products include surgical instruments, sports medicine
implants, and trauma fixation devices designed to treat injuries
and conditions related to surgery, sports, and traumatic events

Sports /.// o~

medicine /e o
athletes and sporty

Extremities % “W
individuals
x E of Sales

ZB is also competitive
in the SM business,
actively catering to

Trauma

CMF, TP & PM Implants (CMFT)

CMFT include implants, devices, and instruments used in the
surgical treatment of conditions affecting the skull, face, jaw, and
thoracic cavity
Zimmer Biomet's PM
CMF ' ' : :
™ implants drive market
leadership by offering

Thoracic personalized,
anatomically tailored

Patient-matched D - solutions

[ » 2% of Sales

Other Products

Other products include all kind of supportive products for
surgeons and patients, from surgical procedures to patient
recovery

Surgical . -, .
Robote & « The ROSA® robotic
~ ~ system solidifies ZB’s
=4 leadership in modern
i = i
Restorative =" l joint replacement
technology
S "7,% B
urgica r
? ;™ H of Sales

Source: Company Website -10 - | Valid until 31/07/2024
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Product Deep Dive | — Persona IQ® & mymobility® with Apple Watch

Powerful synergy ensuring effective recovery process and providing extra information

» Persona IQ® — world’s first smart knee implant

EECTEES ST

Benefits for Doctors:
|;|E Pain levels monitoring
d Data sharing with clinic

= Early detection of
complications

= Predictive analytics

Benefits for Patients:

= Improved recovery

mymobility® —

, providing personalized
recovery support and progress tracking

Benefits for Doctors:
= Reduced workflow
= Improved outcomes
Benefits for Patients:
= Recovery support

= |ncreased motivation

Sources: Fierce Biotech, Zimmer Biomet

-11 - | Valid until 31/07/2024
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Product Deep Dive Il - ZBEdge™ — Supporting Evidence Ecosystem

Ecosystem, seemlessly connecting products, services and technologies to elevate patient care

Live Intra-operational Data Post-operational Data

mymobility® System ROSA® Robotics Persona IQ®

Robotic Surgical Assistant Advanced Knee Joint

Surgical Assistance
= Assists in precise surgical procedures
= Enhances accuracy during surgery

Smart Knee Implant
= World's first smart knee implant
= Collects post-operative data

Healthcare Coordination Platform
= Helps prepare patients before operation

Patient Engagement
= Provides educational resources
= Patient and doctor communication

Intra-Operative Guidance
» Provides real-time data to surgeons
= Adjusts surgical plans dynamically

Performance Monitoring
= Monitors knee performance
= Provides insights for patient recovery

Data Collection
= Tracks patient activity levels
= Tracks patient mobility range

Outcome Optimization
» Reduces variability in surgical outcomes
= Enhances recovery times

ZBEdge™: Comprehensive Care Coordination Software

Predictive Analytics
» Analyzes data to predict potential issues
= Customizes patient care plans

Preparing Patients Before Surgery:
= Provides comprehensive guidance and resources pre-operation

Predictive Analytics Platform:
= Utilizes Al algorithms for patient data analysis

Monitoring Patients Post-Operatively:
= Continuously tracks patient recovery and progress post-surgery
= Alerts healthcare providers to potential issues for timely intervention

Personalized Progress Tracking:
= Monitors patient progress against benchmarks
= Anticipates future healthcare needs using personalized data insights

I 1 ! 1
| 1 ! 1
| 1! 1
| 1! 1
1 I 1
! = Ensures patients are informed and ready for their procedure E i = Predicts complications and adjusts care plans !
| L |
| 1! 1
1 1! 1
| 'L 1

Sources: Zimmer Biomet, Journal of Orthopaedic Surgery, FDA Approval Documents -12 - | Valid until 31/07/2024 © WUTIS - Equity Research
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Life Cycle of the Entire Implantation Process — From Start to Finish*

Zimmer Biomet is gaining an edge every step of the way through innovation and operational excellence

R&D of Tech Production Operation
@ ZB Value Add: ZB Value Add: ZB Value Add:
o Highly innovative Products Improved inventory management Impacting patients and surgeons
5 Strong Product Pipeline Margin expansion through best-in-class products
) At the Forefront of Smart Implants and Al and innovation
[Tt
2
©
(]
Q.
o
=
=
o
()
£
it
©
7 Recruiting of Surgeons Shipment of Products Post Operation
Q.
2 ZB Value Add: ZB Value Add: ZB Value Add:
» T T T Reaching out to med students early (sticky revenues) Decreased Order Backlog Monitoring through Al and data
, 'Life Cycle primarily ! Modern and innovative healthcare brand Better Inventory Management Improved Patient Recovery
! refers to US market ! Operational Improvements
Examples of unique innovations, ZB add value to client and patient experience =l
Bm - ; cg

Al partnerships

! ? Persona IQ® »5&&48' Al 3 e
|

Sources: Annual Report, EIU, Zimmer Biomet IR day, Bloomberg - 14 - | Valid until 31/07/2024 ey © WUTIS - Equity Research



Strategy | — Vision, Restructuring and M&A

After implementing restructuring plan, new management focuses on three core growth pillars

New Management Vision and Restructuring

Restructuring

Improved Financial Management — Restructuring aimed to 5 Financial Expectations -
save up to $150 million over 2 years i i
» Cash charges of $125 million to $150 million over the next two years
o ; . o » Anticipated run rate savings of up to $200 million by the end of 2025
Mergers & Acquisitions targeting mainly sports medicine Lav-Offs
and personalized implants markets y 33
= Company will cut about 3% of its global workforce 8
Becoming Innovation Leader — 50+ new products in = Equivalent of about 540 positions from 18,000 total employees
Current Performance ------------------- i

pipeline for 2024-2027
* Implemented almost entirely with no major disruptions to report

» Gets delivered slightly ahead of schedule as of Q1 2024

Focus on High-Growth Markets aiming to capitalize on
attractive sub-markets with 20%+ top-line growth rate

Mergers & Acquisitions

EYVEDICAL  Firelicn EMBODY QoS

Repair. Regenerate. Restore.

l

A&E Medical Relign Corp.  Embody, Inc. OSSsIS
$250mn No data $275mn No data

Sources: Zimmer Biomet, Reuters, Annual Report, Earnings Call Q1 2024, MarketWatch, BusinessWire - 15 - | Valid until 31/07/2024 © WUTIS - Equity Research



Strategy Il — Innovation and High Growth Markets

Innovating beyond competition: Focused on advancement and improvement

Becoming Innovation Leader

Persona® mymobility®
Revision Persona IQ® Shoulder ROM
2020 2021 2022
e
Ortholntel ROSA® HIP Omni™Suit

Focusing on High Growth Markets

2023

Pipeline 2024-2027
= ROSA® Shoulder

e

Embody April 25, 2024 — successful completion of
Tapestry®/RC the world’s first robotic-assisted
shoulder replacement surgery
2024+
2 = Oxford® Partial *= Persona IQ®

’\ x Cementless
\dentity™ = ROSA® Knee = HAMMR™
Shoulder Pinless

Improving Operational Efficiency

Next Generation

50+
products

~75% of
innovations to
be in

4%+ growth
markets

Thoracic business
performance 2019-2023

Investment in the
thoracic market to:

= Capitalize on attractive
sub-markets (sternal
closure & rib repair)

10%+ 2x
Driver of Total

WAMGR revenue
= Enhance growth rates

20%+ 4x

= |ncrease market share

L ) Growth rate
by leveraging innovation

increase

Top-line
growth

ZBH 2018
8 >3 days
Product Supply chain
launches (backorders)
wg;?: s $8.9B USD
ng Total debt
Compliance

ZBH 2024

20+ <1 day
Product Supply chain
(backorders)

launches

0,
1007% $5.8B

Total debt

compliant
Compliance

Sources: Zimmer Biomet, Zimmer Biomet IR day

-16
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CASE INFO

PROCEDURE: LEFT Fluoro THA

IMPLANT: G7/Avenir Complete : S0
PATIENT ID: HIPEEBL70DS21UH

@ @ ©

— e = = ==

VERSION

@37°| t3° 913° |T v

TARGET 40° ARGET 15°

Move ROSA to Planned
Orientation.

N
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Market Segments and Outlook

ZB leads the market with strong prospects for expansion

Knee Market

7 Market Position CAGR
$10 billion . #1 3-5%
‘23 Market
Hip AL : Market Position CAGR
$8.5 billion " #1 2-4%
‘23 Market
S.E.T. = Market Position
10 billi #2 Upper Extremities ZAﬁ,/R
§3 ,\?ara't 1on #6 Sports Medicine °
CMFT i) Market Position
billi #1 Sternal Closure gAﬁ;
ve Lelllliarr #2 Rib Trauma °
Spine ‘ Market Position
W ; CAGR
$11.2 billion Spun Off Spinal 5.7%

T Division ZimVie in 2022

Sources: Zimmer Biomet, Yahoo Finance, Data Bridge Market Research - 18 - | Valid until 31/07/2024 © WUTIS - Equity Research



Market Overview

Zimmer Biomet is operating in a growing market, mainly located in the US

Global Implants Market

Medical Implants Market Size (in bn $)

North America EU & Asia

Largest Global Market
with a total of $41bn revenue in 2023

Despite being smaller
Asia and Europe are also important

markets
That makes a 47% : i
of the entire medical implant market Asa Paciic

is the fastest growing market in this
Tech Leader field

The US is a tech leader with ZBH
and most of its peers located here

Threat of Cheaper Technology
and Start Ups in the Asian market

Ambulatory Surgery Centers & Resurgence of Elective Surgeries

200

160 /
CAGR 6.8%
12 /
8
4
0

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

o

o

o

Growth Strategies of Players in the Industry

Ambulatory Surgical Centers (ASCs) are specialized facilities for same-day
surgical care and procedures gaining popularity due to their efficiency.
Demand L Consumer -
for Robotics e Convenience h

The convenience and shorter
duration of procedures at ASCs
drive higher consumer demand for
surgeries, contributing to the overall
market growth.

New ASCs frequently open, creating
a demand for advanced
technologies like robotics to equip
these centers effectively.

© & O

= Enhance the = Continuous = Comp. Adv. = Broad
product portfolio product through tech geographical
= Gain/Keep launches & advancements scope
competitive improvements = Implement state- = Aim for
advantage = Broad product of-the-art emerging
portfolio technologies markets

Sources: Precedence Research Market Report, ASC Quality Collaboration

-19 - | Valid until 31/07/2024
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Trends and Drivers

Several trends in the population indicate a higher demand for medical implants in the future

Current Trends Influencing the Market Percentage of Seniors in the US (65+ years)

Aging Population 25

Demographic shifts are driving increased demand for medical implants such as knee, hip, - - -
and replacements, positioning Zimmer Biomet for future growth. 20 -

15 ﬁ
r@ Expanding Middle Class
The growing global middle class boosts Zimmer Biomet, as increased 10 /
" wealth allows more access to advanced medical implants.
ml 5 only epected to grow going forward

0
A Rising Obesity Rates 1950 1960 1970 1980 1990 2000 2010 2020 2021 2022 2030* 2040* 2050*
Rising obesity, with 42% of US adults obese in 2020, harms

joint health and will boost demand for Zimmer’s implants. By 2050, over 20% of the population of the United States will be 65 years old or older

i
~ Smart Implants Market Size in billion $

>

More Active Older Population

More sports injuries in an increasingly active older population 25 225
of 65+ year olds indicate growth in hip & knee implants.
20 18.8
15.8
Al in the Heath Care Industry 15 13.4
Al's rapid adoption in healthcare offers a key opportunity. Zimmer's 9.9 11.5
use of this technology to gain market share is crucial for future growth. 10 - 8.6 '
5 6.1
) 5 41
Medical Trends
GLP-1 treatments may impact the implant market by reducing obesity and improving .
surgical access. Zimmer Biomet must adapt to these trends. 0

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Sources: Team Research, Statista - 20 - | Valid until 31/07/2024 © WUTIS - Equity Research
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Introduction Financials

Why now? Undervaluation in combination with unpriced optimization of profitability

Peer Group EV / EBITDA Development Profitability
Zimmer Biomet 9% 8% 6.00
Peer group
28 — — =5y Average Zimmer 8% 500
- = =5y Average Peer Group 7% :
6% 4.00
23 ° 5%
5% 9
average undervaluation: 27.6% --- ’ 4% 3.00
18 p T -7 TWWYNL T oy T T T T T | 4%
N 2.00
o 3% 0 '
- - e A LA o - e - - - - - - & = A £ Py - )4-' 2%
0,
13 ‘ ! 2% 1.00
1%
0.00
0%
8
3 O O O O O DN NN N S S A R 1% 2020 2021 2022 2023 -1.00
S8 S ST S ST IS T |
Why Zimmer right now?
Unpriced Increasin Growth by technological
Fundamentally Undervalued pric -asing y 9
Operating Profitability advantage
Fundamentally under-valuation, compered to Consistent increase in operating profitability Growth through its technological advantage
the peers, offering significant growth through strategic cost management and by continuously innovating and integrating
potential, compared to its market price due enhancing operational efficiencies across its advanced technologies in core growth
to robust financial health. global operations. markets.

Sources: Capital 1Q, Annual Report, EIU, Zimmer Biomet IR day - 22 - | Valid until 31/07/2024 © WUTIS - Equity Research



Historical Financial Analysis

Growth in sales and margin combined with an improved capital structure lay the foundations for the future

Revenue/Margin Development

Capital Structure

0, 0, o)
9000 oo 7 304 7838 35% 100% 120%
8000 30% 90% 100%
0, (o]
7 000 6128 259% 80%
6000 70% 80%
000 o 60%
5
4,000 15% 4518:;0 60% More financial
10% o stability through
3000 . 30% 549, 579% 58% 40% oy 1rotg
2000 5% 20% 50% 0 disciplined
1000 ; 100/" 20% repayment
(o]
) (5%) 0% 0% of debt
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
mmm Revenue  ====EBITDA margin %  ====Net profit margin % m Equity Debt e==Debt Equity Ratio
Working Capital Altman Z-Score
600  in USDm l’ ______ = A 3.7
490 R Low Insolvency risk
500 418 i Key priority 1 3.5 30 y w vency 1l
400 388 - [ LI T TT LT T T
400 ) : oit’ mtc:rn_al o 3 Y
(RESIWUCIINING: =y 25 2.2 Moderate Insolvency risk
U il il e ~ =7, reducing the 9
- | DIOto300 | T
| | '
100 I ‘ I 1 High Insolvency risk
) ' 105
2020 2021 2022 2023 : ‘ | 0
DIO DSO DPO cce |\ . II 2020 2021 2022 2023 2024
e -~

Sources: Capital 1Q, Annual Report, EIU, Zimmer Biomet IR day

- 23 - | Valid until 31/07/2024
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Trading Multiples

Undervaluation in all the current peer multiples leads to fundamental growth potential

Trading Multiples

mEV/ Total Revenue mEV/ EBITDA =EV/ EBIT mPrice /EPS 53 122
50

Medians:
45 P | 5

4) mmmmmm e g — e — - PIE:239.6x |
3
2 19
2 s = B = B TouerRrba. !
15____.|._ _____ emm—a2 A __ T ———- B - - EvEBITDA: |
0 I | 15.7x I
——————— o
3 o
0 .‘ | -—-18 - = —mlm ——--— ——- - — — 1 EV/IRevenue: 1|

o o1 O

5
/ || | 2 3.9x 1
@ zmmersiover - stryker vsmitha&nephew Medtronic INTEGRA e Teleflex — &Q@sLosus  ~-=---- !
Analysis Implied Share Price Ranges
ettt Current Price: 107 USD
Consistent undervaluation I
1 .
All trading multiples are consistently lower than those of peer ! Price / EPS 136.3 [ 3240
companies: Zimmer Biomet is trading at a discount. I
______________________________________________________ 1
COnerating aveallanea | EV/EBIT 825 N 2026
Operating excellence X
With an EBITDA margin of 33% and EPS of 4,6, Zimmer is significantly |
better than the peer group. ! EV/EBITDA 83.7 _ 210.0
Upside Potential i
1
Potential upside of 44,9% regarding the multiple valuation, suggesting ! EV/ Total Revenue 57.9 — 1628
significant growth opportunities. I
------------------------------------------------------ ! 0.0 50.0 100.0 150.0 200.0 250.0 300.0 350.0

Sources: Capital 1Q, Annual Report, EIU, Zimmer Biomet IR day - 24 - | Valid until 31/07/2024 © WUTIS - Equity Research



Valuation — DCF |

Valuation scenarios differ through different revenue growth expectation, margin development and DIO management

DCF: Key Assumptions & Scenarios

Bull case (Management case)
Small outperformance of the market through tech, correction of DIO and margin

expansion

Base case

DIO

)
c
Qo
a
£
>
®
7)
<
LL
O
a

Revenue Forecast Approach and WAMGR of End Markets

Performance in line with average market development and correction of high

USD 123.32
(15.2% upside)
Revenue CAGR: 3.6%

USD 172.28
(61.0% upside)
/5
Revenue CAGR: 5.9% |l_||

USD 148.69
(39.0% upside)
al
Revenue CAGR: 4.7% |&

&l

- Technological
) Advancement

Revenue

Macroeconomic
Factors

@ Smart Implants
@ Artificial Intelligence
€ New Innovaiton

Aging Population
Obesity
Active Senior Citizens

(72]
-+
o
4
—_
©
=
©
c
LL

WAMGR = 3-5%

WAMGR = 2-4%

WAMGR = 4-7%

WAMGR = 8-10%

Sources: Annual Report, EIU, Zimmer Biomet IR day, Bloomberg

- 25 - | Valid until 31/07/2024

© WUTIS - Equity Research



Valuation — DCF Ii

Undervaluation is caused through stagnation of long time revenue, the turnaround however is about to start

Long time Revenue of Zimmer Biomet and YoY-Growth

(e === ____ —_—— = =
11,000 ZB Merger | Forecasting Period _ _ {'4.7%} I
=-a - = - = o =
0000 7%y (Mak! (17%)  (0.6%) I f6.0%! (4.6%, & '
| G, — - - —_—
| |
7,000 | 8,585 8,987 I
- i 7.838 I
@ 000 paees

> | |
3,000 1 [
| |
1,000 I I
-1,000 2016 2017 2018 2019 2020 2021 2022 2023 | 2024 2025 2026 2027 2028 2029 I
mRevenue T 1YoY- Growth e e e e e e e e e e e e e e e e e e e e m = I

Macroeconomic and Industry-specific Drivers of the Industry Valuation Methods and Target Price [USD]

25% 65+ year old citizents in

939, percent of total Population (US)

180

170 61.0%

® Aging Population
r Il cor
19 across all core

160
150 39.0%
_ 140
o : market&? Current Price 130 15.2%
19% Increasing 107.01% 120
- Obesity in the 110
b USA 100 — - B
15% (@) Technological 28

SO v ¥ © © © W ¥ © 0 O & ¥ © o ©
(AR AVARE YRS AYZRE V2R L s M o B o T s TN " LA S A I 5] advancement
FIFTITTITIIISSTS

7\

S R L s

i = -

Bear Case Base Case Bull Case

Sources: Capital 1Q, Annual Report, Zimmer Biomet IR day, EIU, PRB, Drugs.com - 26 - | Valid until 31/07/2024 © WUTIS - Equity Research
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Conclusion

Zimmer Biomet stands as the spine of innovation, realigning value through transformation

$190 -

Upside potential
$170 - of +40.90%

Technological
Leadership

$150

$150.83

Strong $130 -
Tailwinds

10 e A e e Vil S - - -1 - -

Undervalued $107.10
$90 -

- 28 - | Valid until 31/07/2024 © WUTIS - Equity Research
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Competitive Landscape

The technological advantage in the medical equipment industry is crucial for future market leadership

Technological Leadership

Competitive Landscape

Technological Edge

technological advantage and innovation

. Patent Strength
W A strong patent portfolio signifies ZB's

commitment to technological advancement

Extensive Patents
Zimmer Biomet holds over 10,000 patents,

with more than 5,000 globally active patents

Total Number of Patents Zimmer Biomet

Growth in the industry depends on companies’
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Comparable Company Analysis

Strongly consolidated markets lead to a narrow selection of peers

Tier 1: most compareable companies Tier 2: peer group, but broader focus

Empowering the future of healthcare

——————

ompa @ZIMMERBIOMETE Str‘yker‘® Medtronic ||\|TEGRA?- Tleleflex (@?E?.BCL!SL i

Country United States E United States == | United Kingdom EE Ireland I I United States B= United States Bi= United States B

Revenue 7,452 m 20,963 m 5,549 m 32,364 m 1,154 m 3,001 m 1,898 m

EBITDA 2,473 m 5,438 m 1,117 m 9,107 m 383 m 629 m 480 m
EBITDA-Margin 33.2% 25.0% 20.1% 28.1% 24.9% 21.0% 25.3%

ORP' Surgical products
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1) ORP: Orthopedic Reconstructive Products
2)SET: SportspMedicine, Extremities & Trauma -31- | Valid until 31/07/2024 © WUTIS - Eqmty Research
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“World‘s First” Products by Zimmer Biomet

Zimmer Biomet produces world's first in technology and leverage products to achieve unique use cases

Best in class products... ...translate into world‘s first use cases and unique healthcare opportunities
¥ J\ Omni™ Suite %
1.3 million operations annualy World's first robotic-assisted shoulder
in USA replacement by Dr. John W. Sperling
ﬁ?eﬁg(e@nfgggger Infection rate of 1% equals to using ROSA® Shoulder
Persona IQ® 13 thousand people April 25, 2024
Smart Knee Persona IQ® can detect infections early

Outstanding and consistent track record of prestigious awards recognizing their technology Customer-centric products

HAMMR™
=EDTEC

REAKTHROUGH
ANARD

2022

EDTEC
REAK THROUGH
NNARD

2024

by taking away
i the strain usual

| tools inflict

Innovation Awards
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Regulatory Environment and Approval Process

When launching a new product, ZB passes a detailed approval process

4

R&D Investigational Device

Exemption (IDE) Data Analysis FDA Review Global Approvals
| | | | |
. » Data gets analyzed and = For PMA more = ZB aims for global
= Design and development Apply for IDE and FDA shared with authorities comprehensive approval
. ) = |IDE allows to proceed ) : : . . e
= Considering patients e = Ensuring compliance with = For 510(k) comparison to = Regions differ in
. under human specific > . .
benefits and outcomes conditions Good Clinical Practice legally marketed regulations and approval
guidelines “predicate” processes
= Tests before human trials . Clln!cgl trials with human " ZB prepares for. . = FDA grants approval or
) participants regulatory submission
= Detailed procedure to . o clearance
= Involves multiple phases = Includes clinical data, .
ensure safety and o : . : = ZB is now allowed to
. (1-4) with increasing manufacturing details,
effectiveness . . L market the product
sample size labeling and potential risk
| | | |
Preclinical Clinical Regulatory
Testing Trials Submission R E R

O O

Sources: Company Website, Faster Capital - 33 - | Valid until 31/07/2024
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Valuation
Operating model — P&L Statement

Historical Period

Income Statement 2021 2022
Revenue USDm 6,128 6,827 6,940 7,394 7,838 8,202 8,585 8,987 9,410 9,855
COGS USDm (1,824) (1,960) (2,020) (2,084) (2,268) (2,374) (2,485) (2,601) (2,723) (2,852)
Gross profit USDm 4,303 4,867 4,920 5,310 5,569 5,828 6,100 6,386 6,687 7,003
SG&Aexpenses USDm (2,138) (2,218) (2,268) (2,403) (2,597) (2,718) (2,845) (2,978) (3,118) (3,266)
in % of revenue % (35%) (32%) (33%) (32%) (33%) (33.1%) (33.1%) (33.1%) (33.1%) (33.1%)
R&D and Engineering USDm (323) (436) (406) (459) (464) (410) (429) (449) (471) (493)
Quality remediation USDm (51) (53) (34) - - - - - - -
Currency Exchange Gains (Loss) USDm (12) (6) (21) 26 - - - - - -
Other Non-Operating Inc. (Exp.) USDm 14 2 (135) (60) - - - - - -
Unusual items USDm (788) (511) (562) (195) - - - - - -
EBITDA USDm 1,005 1,645 1,495 2,220 2,507 2,700 2,826 2,958 3,098 3,244
D&A USDm (386) (408) (400) (390) (422) (463) (505) (548) (592) (638)
Amort. of Goodwill and Intangibles USDm (512) (530) (527) (562) (532) (532) (532) (532) (532) (532)
EBIT USDm 107 707 568 1,269 1,553 1,704 1,788 1,878 1,973 2,074
Interest expense USDm (212) (208) (165) (201) (201) (211) (222) (233) (245) (257)
Interestincome USDm - - - - - - - - - -
EBT USDm (105) 499 403 1,067 1,352 1,493 1,566 1,645 1,728 1,817
Income tax USDm 96 (54) (112) (42) (238) (250) (263) (276) (289) (304)
Earnings from Cont. Ops. USDm (9) 445 291 1,025 1,085 1,243 1,304 1,369 1,439 1,513
Earnings of Discontinued Ops. USDm (128) (43) (59) - - - - - -
Net Income to Company USDm (137) 402 232 1,025 1,085 1,243 1,304 1,369 1,439 1,513
Minority Int. in Earnings USDm (2) (1) (1) (1) = = = = =
Net Income USDm (139) 402 231 1,024 1,085 1,243 1,304 1,369 1,439 1,513
Net profit margin % (2%) 6% 3% 14% 14% 15% 15% 15% 15% 15%
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Valuation

Operating model — Balance sheet

Balance Sheet

2020

Historical Period

2021

2022

2023

Cash and cash equivalents USDm 802 378 376 416 557 849 1,076 1,323 1,512 1,716
Trading Asset Securities USDm - 16 7 - - - - - - -
Accounts receivable USDm 1,453 1,260 1,382 1,442 1,598 1,673 1,751 1,833 1,919 2,010
Inventory USDm 2,451 2,148 2,147 2,385 2,635 2,489 2,324 2,138 2,238 2,344
Prepaid expenses USDm 364 538 439 307 307 307 307 307 307 307
Other current assets USDm 14 545 77 60 63 66 69 72 76 79
Total current assets USDm 5,083 4,885 4,427 4,610 5,161 5,383 5,526 5,672 6,052 6,456
Property, plant & equipment USDm 2,322 2,056 2,069 2,264 2,488 2,714 2,943 3,179 3,424 3,678
Long-term Investments USDm - 7 - 5 5 5 5 5 5 5
Goodwill USDm 9,262 8,919 8,580 8,819 8,819 8,819 8,819 8,819 8,819 8,819
Other Intangibles USDm 7,056 5,534 5,064 4,856 4,324 3,791 3,259 2,727 2,194 1,662
Other Long-Term Assets USDm 695 2,056 926 943 943 943 943 943 943 943
Total non-current assets USDm 19,334 18,571 16,639 16,887 16,579 16,272 15969 15,672 15,384 15,107
Total assets USDm 24,418 23456 21,066 21,497 21,740 21,655 21495 21,345 21437 21,563
Accounts payable USDm 330 307 354 411 402 421 441 461 483 506
Accrued expenses USDm 1,021 786 850 942 942 942 942 942 942 942
Curr. Port. of LT Debt USDm 555 1,605 548 933 933 933 933 933 933 933
Current portion of leases USDm 75 57 53 53 53 53 53 53 53 53
Currentincome taxes payable USDm 60 62 39 61 61 61 61 61 61 61
Other current liabilities USDm 516 652 515 457 457 457 457 457 457 457
Total current liabilities USDm 2,557 3,468 2,358 2,857 2,849 2,868 2,388 2,908 2,930 2,953
Long-Term Debt USDm 7,655 5478 5,371 5,047 5,047 5,047 5,047 5,047 5,047 5,047
Long term leases USDm 218 175 167 174 174 174 174 174 174 174
Def. Taxliabilities USDm 790 559 475 358 358 358 358 358 358 358
Other non-current liabilities USDm 998 1,111 668 572 572 572 572 572 572 572
Total liabilities USDm 12,218 10,790 9,039 9,009 9,001 9,019 9,039 9,060 9,081 9,104
Common stock USDm 3 3 3 3 3 3 3 3 3 3
Additional paid in capital USDm 9,122 9,315 9,504 9,846 9,212 8,066 6,783 5,443 4,274 3,064
Retained earnings USDm 10,087 10,292 9,559 10,385 11,269 12,312 13416 14585 15824 17,137
Treasury stock USDm (6,720) (6,718) (6,867) (7,562) (7,562) (7,562) (7,562) (7,562) (7,562) (7,562)
Comprehensive income USDm (298) (232) (179) (191) (191) (191) (191) (191) (191) (191)
Minority Interest USDm 5 6 7 8 8 8 8 8 8 8
Total common equity USDm 12,199 12,666 12,027 12,488 12,739 12,635 12,456 12,285 12,355 12,458
Total liabilities and equity USDm 24,418 23456 21,066 21,497 21,740 21,655 21,495 21345 21437 21,563
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Valuation

Operating model — Cash flow statement

Historical Period

Cashflow statement 2022 2023
Netincome USDm (139) 402 231 1,024 1,085 1,243 1,304 1,369 1,439 1,513
Depreciaction USDm 386.3 408.2 399.6 390 422 463.4 505.4 548.2 592.1 637.6
Amortization of intangible assets USDm 512 530 527 562 532 532 532 532 532 532
(Gain) Loss On Sale Of Invest. USDm - - 117 (3) - - - - - -
Asset Writedown & Restructuring USDm 503 16 293 - - - - - - -
Stock-Based Compensation USDm 74 76 105 100 - - - - - -
Net Cash From Discontinued Ops. USDm 129 95 (72) - - - - - - -
Other Operating Activities USDm 169 107 (5) (95) - - - - - -
Change in Acc. Receivable USDm (66) (41) (185) (52) (156) (74) (78) (82) (86) (91)
Change In Inventories USDm (35) (8) (76) (240) (250) 146 165 186 (101) (106)
Change in Acc. Payable USDm (96) 87 103 (55) (8) 19 20 21 22 23
Change in Inc. Taxes USDm (294) (124) (153) (74) - - - - - -
Changes in other operating assets USDm 61 (48) (1) 25 (4) 3) (3) 3) 3) (4)
Cashflow from operating activities USDm 1,205 1,499 1,285 1,582 1,621 2,327 2,445 2,571 2,395 2,506
Capital Expenditure USDm (371) (417) (446) (603) (646) (689) (735) (784) (837) (892)
Cash Acquisitions USDm (227) - (100) (135) - - - - - -
Sale (Purchase) of Intangible assets USDm - (8) - (86) - - - - - -
Other Investing Activities USDm (16) (78) 17 45 - - - - - -
Cashflow investing activities USDm (614) (504) (529) (779) (646) (689) (735) (784) (837) (892)
Issuance of Common Stock USDm 130 123 78 101 - - - - - -
Repurchase of Common Stock USDm - - (126) (692) (634) (1,146) (1,283) (1,340) (1,169) (1,210)
in % of FCF % n/a n/a (17%) (86%) (65%) (70%) (75%) (75%) (75%) (75%)
Common Dividends Paid USDm (199) (200) (201) (201) (200) (200) (200) (200) (200) (200)
Special Dividend Paid USDm - - - - - - - - - -
Long-Term Debt Issued USDm 1,497 1,600 458 500 - - - - - -
Def. Taxliabilities USDm - - - - - - - - - -
Long-Term Debt Repaid USDm (1,803) (2,655) (1,519) (445) - - - - - -
Other Financing Activities USDm (47) (173) 466 (26) - - - - - -
Cashflow from financing activities USDm (422) (1,306) (844) (764) (834) (1,346) (1,483) (1,540) (1,369) (1,410)
Effect of exchange rates USDm 15 (13) (15) 1 - - - - - -
Net increase (decrease) in cash USDm 184 (324) (103) 40 141 291 228 247 190 203
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Valuation
Historical Period

Free Cash Flow Calculation 2021 2022 2023

EBIT USDm 107 707 568 1,269 1,553 1,704 1,788 1,878 1,973 2,074

Ficticious taxes on EBIT USDm (19) (127) (102) (228) (280) (307) (322) (338) (355) (373)

NOPAT 88 580 466 1,040 1,274 1,397 1,466 1,540 1,618 1,701

+ D&Aand impairments USDm 898 938 926 952 954 996 1,038 1,081 1,125 1,170

- CAPEX USDm (371) (417) (446) (603) (646) (689) (735) (784) (837) (892)

+ ANWC USDm 91 472 (74) (242) (414) 91 107 124 (165) (174)

Unlevered FCF USDm 706 1,573 873 1,147 1,168 1,795 1,876 1,961 1,741 1,805

WACC 7.7%

PV of FCFs USDm 7,386

Equity Bridge & Share Price Calculation Units

Perpetuity Approach
Long-term growth rate % 2.00%
WACC % 7.7%
Terminal value USDm 32,098
WACC 2024-2027 %
PV of TV USDm 22,116
% of EV % 75.0%
Enterprise value (26.06.2024) USDm 29,502
Net debt USDm 6,171
Equity value (26.06.2024) USDm 23,331
Shares outstanding (in millions) millions 205 Taxrate 18%
Price per share as of 26.06.2024 (in USD) USD 113.70 WACC 8%
Current share price as of 26.06.2024 USD 107.01 Long-term growth rate 2%
Upside potential % 9% T 6.25% EV/EBTDA exit multiple 15.5x
- Current share price (26.06.2024) in USD 107.01
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Valuation
Exit Multiple Approach - Historical
EBIT USDm 2,074
D&A USDm 1,170
EBITDA 3,244
EV/EBTDA exit multiple 15.8x
Terminal value 51,256
WACC 2025-2029 % 7.7%
PVof TV USDm 35,316

% of EV %
Enterprise value (26.06.2024) USDm 42,702
Net debt USDm 6,171
Equity value (26.06.2024) USDm 48,874
Shares outstanding Millions 205
Price per share as of 26.06.2024 (in USD) USDm 238.41
Current share price as of 26.06.2024 USD 107.01
Upside potential % % 122.79%

Average DCF Share Price

Share price (gordon growth approach) UsSD 113.70
Share price (exit multiple approach) USD 238.41
Average DCF share price UsSD 176.05

Upside potential % % 64.5%
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Valuation
CCA

LTM LTM LTM LTM
Financial Peer Group Overview in k-US$ EBITDA Net Income ';Z’v eT:Lae' EV/ EBITDA EV/ EBIT Price / EPS
1. Stryker Corporation United States 20,963,000 5,438,000 4,407,000 3,361,000 6.5 24.3 31.0 37.6
2. Globus Medical, Inc. United States 1,898,454 480,823 298,937 66,627 4.7 17.9 30.1 121.8
3. Teleflex Incorporated United States 3,001,406 629,050 380,715 294,869 3.9 17.8 30.9 34.4
4. Integra LifeSciences Holdings Corporation United States 1,541,573 383,569 260,057 67,741 2.3 9.0 14.6 53.0
5. Medtronic plc Ireland 32,364,000 9,107,000 6,460,000 3,704,000 3.8 13.6 19.2 29.5
6. Smith & Nephew plc United Kingdom 5,549,000 1,117,000 682,000 263,000 2.5 12.0 21.0 415
Maximum 32,364,000 9,107,000 6,460,000 3,704,000 6.5 24.3 31.0 121.8
75th Percentile 23,813,250 6,355,250 4,920,250 3,446,750 5.2 19.5 30.9 70.2
Mean 10,886,239 2,859,240 2,081,452 1,292,873 4.0 15.8 24.4 53.0
Median 4,275,203 873,025 531,358 278,935 3.9 15.7 25.5 39.6
25th Percentile 1,809,234 456,510 289,217 67,463 2.4 11.2 18.1 33.2
Minimum 1,541,573 383,569 260,057 66,627 2.3 9.0 14.6 29.5
# Zimmer Biomet Holdings, Inc. United States 7,452,400 2,473,400 1,514,900 965,200 4.0 11.9 19.9 25.8

Enterprise Value Calculation

Market Capitalization in m-US$

Net Debt

# Peer Company Country Ticker Currency Share Price Outstanding Shares Market Cap Total Debt CCE & ST Investments
1. Stryker Corporation United States NYSE:SYK us$ 330 380,949,778 125,611 13,400,000
2. Globus Medical, Inc. United States NYSE:GME Us$ 66 135,057,360 8,949 526,295
3. Teleflex Incorporated United States NYSE:TFX Us$ 215 47,102,562 10,108 1,895,429
4. Integra LifeSciences Holdings Corporation United States SDAQGS:IA| Us$ 27 78,799,694 2,126 1,683,511
5. Medtronic plc Ireland NYSE:MDT uss 81 1,311,337,531 106,861| 25,024,000
6. Smith & Nephew plc United Kingdom LSE:SN. UK-£ 12 871,946,654 10,866 3,084,000
# Zimmer Biomet Holdings, Inc. United States NYSE:ZBH |US$ 107 205,728,398 22,015 6,011 416
Performance
Average Peer Group Multiples variables Zimmer Equity Value per Share Zimmer Biomet
Multiple Minimum 25th Percentile Median 75th_ Maximum App_llcable Minimum 25th Percentile Median 75th. Maximum
Percentile Figure Percentile
EV / Total Revenue 2.3 2.4 3.9 5.2 6.5 7,452,400 57.9 62.8 115.5 162.8 211.2
EV / EBITDA 9.0 11.2 15.7 19.5 24.3 2,473,400 83.7 110.3 164.0 210.0 267.4
EV/EBIT 14.6 18.1 25.5 30.9 31.0 1,514,900 82.5 108.1 163.1 202.6 203.4
Price / EPS 29.5 33.2 39.6 70.2 121.8 4.6 136.3 153.2 182.6 324.0 562.1
Average 90.1 108.6 156.3 224.9 311.0
Potential -15.8% 1.5% 46.0% 110.1% 190.7%

Minority Interest

8.1

Enterprise Value
Enterprise Value

27,618
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Valuation

Target Share Price

Method Weight Share Price Upside/ downside
DCF share price bull 172.28 61.0%
DCF share price base 148.69 39.0%
DCF share price bear 123.32 16.2%
Average DCF 148.10

CCA 156.28

Current price as of 26.06.2024 107.01

Target Price 150.83 40.9%
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Peer Comparison

Peer group benchmarking of key performance indicators

EBIT-Margin Net Income-Margin
30% 30%
25% 20%
20% 10%
0,
15% 0%
10%
o FQ1 2021 FQ12024, o,
5%
0% -20%
FQ120 FQ1 2021 FQ12022 FQ12023 FQ1202450, -30%
-10% -40%
Peer Group — 7 immer Peer Group =7 immer
EBITDA-Margin Debt / Equity Ratio
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30% 80%
25% 60%
20% °
15% o 40%
10%
5% 20%
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FQ2 2020 FQ3 2021 FQ4 2022 FQ12024

Peer Group e Zimmer
Peer Group — em=Zimmer
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Opinion of an Industry Expert

Strengthening market presence amidst pricing challenges in reconstructive implants

About the Expert: John Doe

= The expert, John, has over 30 years of experience in
the field of Orthopedics. He led Business
Development at Stryker in Europe, focusing on
trauma and reconstructive implants.

= He built up the spinal business in Europe and
established major standpoints for Stryker and
developed an innovative implant base for allowing

rapid market entry and market share acquisition.

stryker

= Zimmer Biomet has a technological advantage and can develop innovative
solutions, especially in the field of reconstructive implants.

= Future integration of Al could provide significant insights and benefits for both
surgeons and patients by identifying the best implant for each patient.

= The company has strengthened its position by selling large orders to hospitals,
such as bulk orders for thousands of knee implants.

Opinion on the market

= John believes that innovation is a crucial market driver, but less so in Europe
where product quality and price are more critical.

= John expects Al to bring significant insights and benefits to the business,
enhancing both surgeon and patient experiences.

= He emphasizes the importance of addressing the price challenges and
conservative nature of the reconstructive implant industry to stay competitive.

Risks for Zimmer Biomet

= 7B faces challenges in competing on price, especially with the high prices of
reconstructive implants compared to the USA.

= The reconstructive implant sector is conservative, with products designed for long-
term use (20+ years), making it slow to introduce and adopt new innovations.

= ZB previously has lost ground to competitors like Stryker due to a lack of a
complete product portfolio, especially in spinal implants.
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Restructuring Report

Despite lackluster past restructuring, new management is driving crucial changes for long-term success

2019 Restructuring

2021 Restructuring < ZimVie

2023 Restructuring ‘

State of the Company

Before this restructuring, Zimmer Biomet
faced challenges with growth and
profitability. The company aimed to
reshape into a more proactive and results-
driven organization.

() Reason for Initiation

The restructuring aimed to reduce costs
and reallocate resources towards higher
priority growth opportunities. The primary
focus was on streamlining operations and
improving efficiency.

C) Results

The restructuring led to a slight increase in
net sales and improved efficiency.

O Leadership
Bryan Hanson (Appointed 2017)

‘ State of the Company

Zimmer Biomet was preparing to spin off
its Spine and Dental businesses into a new
entity named ZimVie, adjusting its
operations to ensure a smooth transition.

Reason for Initiation

This restructuring was intended to
reorganize operations in preparation for
the ZimVie spinoff and to reduce costs
associated with the transition.

Results

The restructuring supported a successful
spinoff of ZimVie and led to cost reductions
that helped stabilize the financial
performance of both companies.

Leadership
Bryan Hanson

‘ State of the Company

Ivan Tornos had just taken over as CEO in
August 2023, launching this restructuring
due to suboptimal growth over the past
couple of years.

Reason for Initiation

The goal was to streamline the
organization further, ensuring it aligns
better with strategic objectives and
reduces operational costs

Results

Almost fully implemented within 1Q,
realizing significant cost-saving even
earlier than expected

Leadership
Ivan Tornos (Appointed Aug 2023)

Sources: Zimmer Biomet IR day, Annual Report 2023
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Risks LT TS

Supply chain disruptions, FDA regulatory challenges, and market competition are the biggest risks factors

Manufacturing interruptions could adversely affect business and

finances. 4
Supply disruptions of materials/components could affect business and S
finances. T

Integration issues with acquired businesses may hinder cost savings
and profitability.

Impairments in intangible assets could negatively affect results.

Probability
Medium

Currency fluctuations could increase costs and reduce profitability.

FDA-related legal proceedings may result in adverse outcomes.

2
(@]
Tax law changes could negatively impact tax rate. -
Retention issues with employees/agents may reduce revenue and ) .
profitability. Low Medium High >
Operations @ — Financial — Legislation G — Workforce @ Impact

Sources: Annual Report 2023, Earnings Call Q1 2024 - 44 - | Valid until 31/07/2024 © WUTIS - Equity Research



Catalysts

Innovation, market expansion, and regulatory challenges drive Zimmer Biomet's future performance

—a

Jo

B

| &

1l
|

Catalyst

Global Economic
Recovery Post-
Pandemic

Focus on High-Growth
Markets

Improved Financial
Management —
Restructuring

Becoming Innovation
Leader

Potential FDA
Regulatory Challenges

Soft

Hard

Hard

Hard

Hard

Influenced factor

Revenue

Revenue

Cost Management

Revenue

Compliance and Market
Approval

Estimated impact on share price

Weak

As global economies recover from the pandemic, elective surgeries,
which constitute a significant portion of Zimmer Biomet's revenue,
are expected to increase, albeit gradually.

Medium

Targeting high-growth sub-markets with over 20% top-line growth
rates is anticipated to significantly boost Zimmer Biomet's revenue
and market share in the coming years.

Medium

Strategic M&A activities focused on the sports medicine and
personalized implants markets are projected to diversify Zimmer
Biomet's product portfolio and strengthen its market position.

High

The development of over 50 new products by 2027 positions Zimmer
Biomet as a leader in innovation, expected to drive substantial
revenue growth and enhance competitive advantage.

Medium

FDA warning letters for quality control issues can lead to product
recalls and reputational damage, resulting in decreased revenue and
stock price.

|

Sources: Zimmer Biomet, Annual Report 2023, Earnings Call Q1 2024
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PESTLE Analysis

Political and technological factors have the highest impact on Zimmer Biomet’s industry

High Medium Low

International trade conflicts cause economic uncertainty and impact
international business. Russo-Ukrainian War raises operational costs.

Impact

High interest rates reduce net income and cash flow. Recession lowers
demand for elective surgeries.

Low Medium High

Healthcare policies affect device approvals and reimbursements.
Government funding increases healthcare product demand.

Urbanization and a growing middle class drive medical solution
demand. Aging population increases orthopedic product demand.

Exchange rate fluctuations affect international profitability. Global
economic conditions impact elective surgery spending.

Digitalization and technological advancements improve customer
service. Medical device innovations enhance production and products.

Health awareness boosts product demand. Consumer preference shifts
to minimally invasive procedures.

R&D investments lead to new and improved medical devices. Al and
robotics in surgical procedures drive demand for innovative solutions.

Non-compliance penalties (FDA warnings) halt production and damage
reputation.

Climate change affects raw material availability and costs. Consumer
preference shifts towards sustainable solutions.

Product liability lawsuits cause financial liabilities. Compliance costs
increase operational expenses.

Sustainability initiatives enhance reputation. Environmental
regulations increase costs but support sustainability.

Sources: Annual Report 2023, FDA Regulatory Updates, Demographic Trends, Zimmer Biomet
Sustainability Report
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SWOT Analysis

Capitalizing on strengths and opportunities while mitigating risks and weaknesses

STRENGTHS

= Strong market position: Zimmer Biomet is a global leader in
musculoskeletal healthcare, with a significant share of the orthopedic
market

= Comprehensive product portfolio: The company offers a wide range of
products, including joint replacement implants, surgical products, and
digital health solutions like the ROSA® Robotic System and mymobility®
with Apple Watch®

* Innovation and R&D: Zimmer Biomet invests heavily in research and
development, continuously introducing advanced technologies (Al, smart
implants) and innovative solutions to the market

= Cost cutting efforts: Recent cost-cutting efforts have included layoffs,
which can impact employee morale and productivity

= Supply chain challenges: Global supply chain disruptions have impacted
the production and delivery of medical devices, leading to increased costs
and logistical challenges

= Competitive pressures: Intense competition from other major players like
Stryker, DePuy Synthes, and Smith & Nephew in the orthopedic and
robotics market poses ongoing challenges

OPPORTUNITIES

Aging population: The global aging population is increasing the
demand for joint replacement surgeries and other orthopedic treatments,
providing a growing market for Zimmer Biomet's products

Technological advancements: Continued advancements in robotics,
artificial intelligence, and digital health provide opportunities for Zimmer
Biomet to enhance its product offerings and improve patient outcomes

Strategic acquisitions: Opportunities for strategic acquisitions and
partnerships can help Zimmer Biomet enhance its capabilities, expand
its product portfolio, and enter new markets

Regulatory changes: Changes in healthcare regulations and
reimbursement policies can impact Zimmer Biomet's operations and
financial performance

Economic uncertainty: Economic downturns and fluctuations can
affect healthcare spending and investment in medical technologies,
impacting Zimmer Biomet's revenue growth

Technological disruptions: Rapid technological changes and the
introduction of innovative solutions by competitors can pose a threat to
Zimmer Biomet's market position

Sources: Zimmer Biomet, Annual Report 2023, Earnings Call Q1 2024
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Disclaimer

This document is being made available by WUTIS Trading and Investment Society, acting through its society ("WUTIS"), for information purposes only and for the sole and exclusive use of the addressee in connection with the matter or
possible transaction to which this document relates. This document is incomplete without reference to, and should be assessed solely in conjunction with, the oral briefing provided by WUTIS.

This document is strictly confidential and remains the property of WUTIS. You agree that you shall only use this document for the purpose of evaluating and considering the matter or possible transaction to which this document relates. This

document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by you or any other person, nor used for any other purpose at any time, in each case without the prior written
consent of WUTIS.

This document does not constitute nor does it form part of an offer to sell or purchase, or the solicitation of an offer to sell or purchase, any securities or any of the businesses or assets described herein or an offer or recommendation to enter
into any transaction described herein nor does this document constitute an offer or commitment to provide, arrange or underwrite any financing. You are responsible for making your own independent investigation and appraisal of the risks,
benefits, appropriateness and suitability of any transaction or matter contemplated by this document and WUTIS is not making any recommendation (personal or otherwise) or giving any investment advice and will have no liability with respect
thereto. The decision to proceed with any transaction or action contemplated by this document must be made by you in the light of your own commercial assessments and WUTIS will not be responsible for such assessments.

Neither WUTIS nor any of its subsidiaries or affiliates, nor any of their respective officers, directors, employees or agents (WUTIS together with such persons being the “WUTIS Group”) accepts any liability whatsoever for any direct, indirect or
consequential losses (in contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information contained herein. WUTIS Group is not responsible for any specialist advice, including legal, regulatory,
accounting, model accounting, tax, actuarial or other advice.

This document was prepared on the basis of information and data, obtained from publicly available sources and, where applicable, from you and/or any other entity that may be involved in any transaction or matter contemplated by this
document (and/or any of your or the aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in this document has not been independently verified by WUTIS. WUTIS has relied on any information provided
by you or from third party or public sources as complete, true, fair, accurate and not misleading. With respect to any financial or operating forecasts and analyses provided to it, WUTIS has assumed that they are achievable and have been
reasonably and properly prepared on bases reflecting the best currently available information, estimates and judgments as to the future financial performance of the entity(ies) to which they relate and that such forecasts or analyses would be
realised in the amounts and time periods contemplated thereby. No member of the WUTIS Group, makes any warranty or representation, express or implied, as to the accuracy, completeness or reasonableness of the information (including
projections and assumptions) contained in this document whether obtained from or based upon third party or public sources or otherwise.

This document is given as at the date hereof, may not be final, is based on information available to WUTIS as at the date hereof, is subject to any assumptions set out therein and is subject to change without notice. Accordingly, this document
may be based on (a) data and information that may no longer be current and (b) estimates that may involve highly subjective assessments. It should be understood that subsequent developments may affect this document and the WUTIS
Group does not undertake any obligation to provide any additional information or to update any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent. Any data or information
regarding, or based on, past performance is no indication of future performance.

Members of the WUTIS Group are involved in a wide range of commercial banking, investment banking and other activities out of which conflicting interests or duties may arise. In the ordinary course of its business, the WUTIS Group may
provide services to any other entity or person whether or not a member of the same group as you (a “Third Party”), engage in any transaction (whether on its own account, on behalf of any Third Party or otherwise, and including any transaction
or matter contemplated by this document), notwithstanding that such services, transactions or actions may be adverse to you or any member of your group, and the WUTIS Group may retain for its own benefit any related remuneration or profit.
The WUTIS Group operates in accordance with a conflicts of interest policy which identifies conflicts of interest it faces in the ordinary course of its business, and establishes organisational and procedural measures to manage those conflicts
where it is reasonably able to do so. Neither WUTIS nor any other part of the WUTIS Group shall have any duty to disclose to you or utilise for your benefit any non-public information acquired in the course of providing services to any other
person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its business. WUTIS’ research analysts and research departments are independent and are subject to certain regulations and internal policies.
WUTIS research analysts may hold opinions and make statements or investment recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated herein or any person or entity
involved therein or related thereto that differ from or are inconsistent with the views or advice communicated by WUTIS.
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