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Key investment highlights
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Investment Thesis
A Clear Path to Superior Returns with Very Limited Downside

Profitability 
Improvements

Industry 
Tailwinds

Best in Class 
Fleet

Vertical Value 
Creation

Poor Historic 
Leadership

High Debt 
burden

NCLH's SG&A grew ~246% since 2013 — 2-3x faster than peers — but new 
management has already executed $125m in annualized cuts, with a multi-year 

program in place, closing the gap to its peers

Cruise lines have 3.5x their share of U.S. vacationers since 1992, with demand 
resilient through market cycles and the secular shift toward experiences over 

goods esp. among younger cohorts — creating a durable, multi-decade tailwind

NCLH leads peers on every key asset metric — $213k investment per berth vs. 
$203k at RCL and $177k at CCL, and the most premium cabin mix at 15% 

suites — representing underutilized asset quality that can be converted into yield

NCLH owns the largest private island in the Caribbean yet neglected it for 
decades — with analysts attributing RCL's 10% net yield outperformance since 
2019 largely to CocoCay, GSC's ramp is the single largest near-term opportunity

A decade of founder-led mismanagement drove 21% net yield 
underperformance vs. RCL since 2013, three guidance cuts in 2025 alone, and 

a depressed stock price — despite strong industry-wide tailwinds

At 5.7x net leverage and $15.3bn in net debt, NCLH carries the heaviest 
balance-sheet risk in the peer group — though a significant contractual capex 

drop starting 2028 creates a defined FCF release window
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648

4,844

8,550
9,480 9,828

-1,849

-801

1,740 2,357 2,546

-4,507

-2,270

166 910 423

Norwegian Cruise Line Holdings 
Ltd. is a global cruise operator 

sailing itineraries across all 
seven continents under three 

brands spanning the 
contemporary to ultra-luxury 

segments.

SEC Filings, S&P Capital IQ, Company Press Releases

Financial Overview ($m)

Premium Fleet, Underperforming Returns and an Activist-Backed Turnaround Underway

Company Overview

Key Company Information

Shareholder Structure

Company 
Description

Miami, FL

Headquarters

~44,500

Employees

1966

Founded

~3.0m

Guests / year

John Chidsey Mark Kempa Patrik Dahlgren Marc Kazlauskas
Chairman & CEO EVP & CFO EVP, Operations Brand President

Director since 2013, 
CEO since Feb 2026,

Chairman since 
Mar 2026

At NCLH since 1998, 
CFO since 2018

Operations since 2023, 
ex-Royal Caribbean, 
former ship's captain

President Norwegian 
since Jan 2026, 30+ yrs 
premium/luxury travel

Revenue
EBITDA
Net Income

EBITDA Margin

10.7%

7.5%

6.8%

5.1%

2.9%66.9%

~97%
Institutionally 

owned

Vanguard

BlackRock
Capital 
Research
UBS

Elliott*

Other

Top Holders Anti-takeover mechanisms

Mar 2026: Cooperation 
agreement with Elliott → 5 
new independent directors

4.9% 
ownership cap (bye-laws)
Classified 
(staggered) board

*Elliott’s total economic stake 
(including derivatives) is >10%2021 20232022 2024 2025

-285%

-17%

20%

25% 26%

negative scaled
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A Decade of Value Destruction Sets Up an Attractive Entry Point at 52-week Lows

Share Price Performance

S&P Capital IQ, SEC Filings, Company Press Releases

§ [1] Jan - Mar 2020 (-87%) – COVID collapse. Cruise 
industry shutdown collapses NCLH to an all-time low.

§ [2] May 2020 - Jun 2021 (+200%) – Three survival 
equity raises (~65% share-count expansion) offset by 
vaccine-driven rally on easing CDC restrictions.

§ [3] Jun 2021 - Jul 2022 (-66%) – Fuel inflation, weak 
yields and heavier debt drag price back.

§ [4] Nov 2025 (−17%) – Third 2025 guidance cut while 
peers beat-and-raise breaks investor confidence.

§ [5] Feb - May 2026 (-30%) – Activist-driven board 
overhaul and new CEO offset by Q1 miss and macro 
headwinds.

§ IPO: January 2013

§ Ticker: NYSE:NCLH

§ 52-Week range: $14.53 – $27.18

§ Market Cap (12.06.2026): $8.92bn

Key Stats

Major Events
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Norwegian, Oceania, and Regent Serve Distinct Customer Segments across the Premium Cruise Spectrum

NCL Brand Portfolio

Company Website, SEC Filings

"Freestyle Cruising" "The Finest Cuisine at Sea" "The World's Most Luxurious Fleet"

63,210 Berths 21 Ships

7 Ship Orders ~2.7m Guests

Share of Group Capacity Days
~84%

7,600 Berths 8 Ships

5 Ship Orders ~600 Ports

4,100 Berths 6 Ships

4 Ship Orders ~600 Ports

Share of Group Capacity Days
~10%

Share of Group Capacity Days
~6%

No fixed dining times, 
no formal dress code 
and broad itinerary 

choice make Norwegian 
the most accessible 
brand in the portfolio

Flexible 
Format

Provides access to 
families, groups and 
first-time cruisers as 
NCLH’s gateway to 
mainstream cruise 

demand

Market
Reach

Oceania focuses on 
cuisine, smaller ships 
and destination rich 

itineraries rather than 
large scale 

entertainment

Experience
Led Product

The brand captures 
travellers who want a 
more refined cruise 
experience without 

moving fully into ultra 
luxury

Premium
Customers

Regent combines small 
ships, suite-based 
accommodation and 

included luxury 
services into one high 

product

Ultra
Luxury

The brand gives NCLH 
exposure to wealthy 

guests and 
strengthens the 

group’s position in 
premium cruising

High End
Credibility
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Ticket Price and Dining Inclusions Differ Materially across Brands – From À La Carte at NCL to Fully Inclusive at Regent

Ship Architecture I: Staterooms & Dining

Tickets (68% of Revenue) Dining

~$120/Night 
p.p in the Caribbean

~$200/Night
p.p in the Caribbean

~$700/Night
p.p in the Caribbean

Specialty dining as onboard upsell
Specialty dining and beverage packages create 
incremental onboard spend

Cabin

Suite Dining

Bar

Regent scales ticket pricing up to $25,000 per night while NCL keeps entry 
fares low and captures yield through onboard spend instead

Cuisine as premium driver
Fine dining and culinary reputation support ticket 
premium

Included luxury dining
All-inclusive dining reinforces pricing power over add-on 
revenue

Across the brand ladder, dining evolves from an onboard spend lever into a 
fare-premium tool, supporting higher yield and stronger perceived value

Company Website, SEC Filings
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Onboard Engagement Creates Monetizable Guest Loyalty

Ship Architecture II: Onboard Spend & Gambling

Onboard Activities (32% of Revenue) Casinos at Sea

Tiers Points

100,000

35,000

15,000

4,000

Slots
1 pt / $5

Video poker
1 pt / $10

Table games
avg. bet

Points translate into onboard credit

$75 $200 $400 $1,000

Tournaments & Events

Shows

Thrillplex

Wellness

Broadway-style productions, live music, comedy 
clubs, game shows and themed parties create a full 

evening entertainment program onboard

Waterparks, go-kart, pool decks, sports areas and 
interactive attractions create resort-style activity zones 

for families and younger guests

Mandara Spa, salon services, thermal suites and 
fitness facilities add a wellness layer to the onboard 

experience

Gambling generates 
direct onboard revenue

Spend Capture

Room-key tracking 
identifies valuable guests

Customer Data

Rewards drive future 
cruise bookings

Rebooking Loop

Go-Kart

Casino

Pool deck

Shows

Company Website, SEC Filings
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Global Routes Capture Demand While Great Stirrup Cay Improves Spend Retention

Global Deployment Footprint & Private Island Economics

SEC Filings, Company Press Releases 

Caribbean

Highest-yield 
deployment region, 

anchored by two 
private islands

Alaska

Premium seasonal 
market, strong NCL 

brand presence

Europe

Destination-rich 
market, but lower 

margin

Asia-Pacific

Underpenetrated 
market with rising 

demand

Australia / 
Hawaii

Niche leisure 
market with loyal 

demand

Great Stirrup Cay

270 acres, Bahamas - NCL pioneered private 
island cruising (first in industry)

Multi-ship pier opened Dec 2025 - changed from 
tender to docked port, 2 ships simultaneously

$150m total investment in current expansion 
phase

Owned destinations reduce revenue leakage and keep guest  
spend inside NCL.

RCL's CocoCay generates $600M next door - NCL's larger island 
sat largely undeveloped until now.

Harvest Caye adds Western Caribbean reach, turning private 
islands into a broader platform.

Geographical Footprint
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1 Caribbean, Bermuda, Bahamas

0

5
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20

United States Germany UK + Ireland Australia Canada Italy

Source Market

2024 2025

North America Remains the Core Demand Engine for the Global Cruise Industry

Industry Overview

CLIA

55% Travel from 
North America

Ocean Cruising

$100+ /day

River Cruising

$400+ / day

Expedition Cruising

$1000+ /day

CBBMediterraneanNon-Med EuropeAsia & ChinaHawaii & West
Coast

Alaska

44% Travel to 
the Caribbean

Destination Region

~3000 guests

10 – 21 days

~200 guests ~300 guests

7 – 14 days7 – 10 days

Norwegian operates in ocean cruising, the industry's 
largest segment, while maintaining a premium positioning.

High-yield, destination-focused segment, but limited in 
industry scale due to fleet size and passenger capacity.

Highest-yield niche segment serving affluent travellers 
seeking remote destinations and unique experiences.

million

1
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Strong consumer demand for cruising and the rapid 
post-pandemic recovery highlight significant growth 
potential within the broader vacation industry.

CLIA, Statista

Major Ocean-Going Market ExpansionConsumer Demand

Growing Travel Demand and Increasing Capacity Create a Long-Term Growth Runway for Cruises

Industry Growth
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2018 2019 2020 2021 2022 2023 2024 2025 2026
Lower Berths (Thousands) Number of Ships

+60 Ships
+193k 
Berths

+29% 
Capacity

In 2024, cruising generated a total economic impact 
of $198.8bn, 29% higher than pre-pandemic levels.

Global Passenger Volume

Lower berth growth is outpacing fleet growth as 
cruise operators deploy larger vessels with greater 
passenger capacity.

Consumers are allocating a greater share of 
disposable income toward travel, with rising 
demand from Millennials and Gen Z.

Global Fleet Growth Until 2037 
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2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 2029E
Passenger Volume (Mn) Cruise Revenue ($Bn)

COVID-19

~4.8% CAGR
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Demographic Tailwinds are Shifting Demand Toward Cruising, Offering Superior Value Proposition to Resorts

Demographic Transition to Demand Shift

CLIA, Elliott, Statista

Demand  Shift 

ResortCruise

Arranged Transportation

Travel

Entertainment

Flight Tickets

Accommodation

Food and Dining

Spa and Gambling

Shopping Facilities

Day-time Activities

0 1 2 3 4 5

Ocean cruise

River cruise

All-inclusive resort

Hotel package

Others

0%

1%

2%

3%

4%

5%

6%

2008 2010 2012 2014 2016 2018 2020 2022 2024

1.65x Increase in 
US Population

C
O

VID
-19

50%

60%

70%

80%

90%

Intent to Cruise Again Openness to Cruise

75.6%

2018 2026

Cruising continues to gain share of the vacation 
market, with a 5.3% annual participation in the US.

More travelers are considering cruises than ever 
before, driving record-high intent levels.

0% 20% 40% 60% 80% 100%

Luxury

Premium

Expedition

Contemporary

Significant Growth Growth Steady Decrease Significant Decrease

Cruising’s superior value proposition is reflected in 
higher customer satisfaction than resort vacations.

91.3%

Strong growth is expected in premium and luxury 
segments, signaling a broader demand shift.

All-Inclusive Travel Demographic Transition 

Travel Advisors’ Growth Expectations
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Best-in-Class Yield, Largest Relative Orderbook, and Occupancy Yet to Peak

Operational Benchmarking

Elliott, SEC Filings, CNT

0% 20% 40% 60% 80% 100%

Norwegian

Royal
Caribbean

Carnival Corp

Inside Oceanview Balcony Suite

65 70 75 80 85 90

Norwegian Cruise Line

Royal Caribbean

Carnival Cruises
Mega Ships Medium Ships

Competition

Key Operating KPIs, FY25

Norwegian's higher mix of balcony and suite accommodations 
supports its strategic premium positioning.

The premium fleet is reflected in superior main-brand satisfaction 
on both medium and mega ships.  Newbuilds on Order

Net Yield

Avg. Ship Age (yrs)

Occupancy

Revenue ($bn)

Market Cap ($m)

Berths (000s)

Fleet size

Metric
Company

35

~75

8,920.5

9.8

103.8%

15.28

$301.10

16

69

~180

78,951.2

17.9

109.7%

15.33

$273.51

12

94

~272

40,364.1

26.6

105.0%

15.60

$209.72

7

Norwegian 
Cruise Line

Carnival Cruises

Premium Positioning
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Middle East Tension Pressures European-heavy Summer, but Exposure is Concentrated and Near-term

Geographic Uncertainty, Middle East Tension

CLIA, SEC Filings, Earnings Call, S&P Capital IQ, IEA Oil Market Report 

79%
69%

64%
52%

43%
31%

27%
24%
19%

Political unrest
Changes in airfare

Safety of destination
Increases in travel hassles

Clients reducing spend
Personal health issues

Weather related concerns
Stock market price

Currency exchange rate

Industry Travel Concerns Brent Crude Oil

$55

$65

$75

$85

$95

$105

$115

$125

Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

NCLH capacity hedge
NCLH pre-emptively cut Europe −6%, added 
+10% Caribbean for 2026 (partial natural hedge)

2

RCL relative advantage
RCL reports Mediterranean demand 
rebounding; leans on Europe-sourced guests

3

Middle East pullback
MSC, Costa, Explora, Celestyal cancel Middle 
East seasons; redeploy to Med / Canaries

1

NCLH Financial Impact

Europe is the most affected region; summer 
(Q2–Q3) is the most European-heavy season

Higher fuel cost. Brent's spike feeds straight 
into fuel expense, only partially cushioned

US-reliant guest base cancels European trips 
faster under geopolitical stress

Caribbean redeployment shifts some 
capacity away from the at-risk region

Mediterranean demand has historically 
recovered quickly once conflicts cool off; 

pressure tends to be near-term

How the conflict reaches NCLH

Partial offsets

2020 2021 2022 2023 2024 2025

Other
Asia-Pacific
Europe
North America

Europe -4.5% YoY in 2025, before the conflict

Europe is now 29.5% of the total Revenue

Industry route shiftsNCLH Sales by 
Geography
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193 228 341 423 527 573 660 871
1,158 1,386 1,570 1,786 1,831 1,740

2,357 2,546

8.90%
10.80%

18.40%
21.00%

23.80% 25.20%
25.70% 27.90% 26.60% 28.40% 29.10% 29.50% 28.30%

20.40%
24.90% 25.90%

0%

10%

20%

30%

40%

0

500

1,000

1,500

2,000

2,500

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2023 2024 2025

Apollo & TPG Nearly Tripled EBITDA Margin to 25.7% – Best-in-Class at 2013 IPO

The Apollo & TPG Era

Bloomberg, SEC Filings

EBITDA ($m) & EBITDA Margin (%), 2007–2025

New Owners, New Leadership Industry-leading performance at the time of its IPO (2013)

$183.70 $167.56 $178.86

New Ships
Modern, fuel-efficient 
fleet

The Haven
Ship-within-a-ship 
luxury

Freestyle Cruising
Dine anytime, 
anywhere

New CEO (2008-2015)
 Kevin Sheehan

$1.0bn for 50% stake (2008)
 Apollo 37.5% / TPG 12.5% Net Yield

EBITDA-
Margin 25.7% 20.2%20.3%

Company

KPI (FY2013)
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CCL
+21%

S&P Capital IQ, Bloomberg

Erosion of Best-in-Class Status
Post-IPO, NCLH Kept its Yield Lead but Lost on Cost, Margin, and Balance Sheet

97 117

2013 2025

NCLH
+72%

96 165

2013 2025

RCL
+22%

104 128

2013 2025

Once the lowest-cost 
operator (2013), NCLH 

now runs the highest unit 
cost of the three

2026 cost base sits ~30% 
above RCL and ~41% 

above CCL

NCLH

184 301

2013 2025

+$117

RCL

179 274

2013 2025

+$95
The premium is luxury-
mix-driven (Oceania / 
Regent), not efficiency

Crucially, unit cost rose 
even faster (+72%) → the 
yield premium no longer 

converts into margin 
leadership

CCL

168 210

2013 2025

+$42

15%

20%

25%

30%

35%

40%

2013 2015 2017 2019 2024
NCLH RCL CCL

Margin leadership lost: 
highest EBITDA margin 
at IPO –  by 2025 RCL 

has overtaken it by 
~10pts

The yield premium no 
longer translates into a 

profitability edge
4.7 5.74.9 3.12.9 3.4

0x

1x

2x

3x

4x

5x

6x

2013 2025
NCLH RCL CCL

RCL deleveraged from 
~4.9x to ~3.1x, while 
NCLH went from mid-

pack to the most-levered 
of the three

~$15.3bn net debt and 
~$700m annual interest 
now cap NCLH's earnings 

power

Net Yield per Capacity Day ($) – 2013 vs. 2025

Net Leverage (Net Debt / EBITDA) – 2013 vs. 2025

Net Cruise Cost ex Fuel per Capacity Day ($) – 2013 vs. 2025

EBITDA Margin (%) – 2013 vs. 2025
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A Decade of Value Destruction with Misaligned Incentives, Poor Capital Allocation and Chronic Execution Failures

The Strategic Failure 

SEC Filings, DEF 14A Proxy Statements, Elliott, Earnings Call

Frank Del Rio
CEO | 2015 – 2023
Co-Founder of Oceania Cruises

Harry Sommer
CEO | 2023 – 2026
In the company for > 30 years

Management

>$175m total 
compensation

-46% Total TSR 
vs. Peers

2019 2020 2021 2022

12.5
17.8 12.6 14.4

36.4

12.1
19.7 14.2 15.8

21.2 14.2
10.8

Say-on-pay results
15.4% 63.2%16.6%86.9%

§ Doubled his pay in 2020 while 
NCLH lost $4bn 

§ Appointed his son as President 
of Oceania without experience

§ Collected $10mn in consulting 
fees after leaving

>$35m total 
compensation

-143% Total TSR 
vs. Peers

§ Hand-picked successor with no 
external search process

§ Cut guidance at least 5 times in  
2.5 years as CEO

§ Shifted 40% more capacity to 
Caribbean before GSC was ready 

CEO Compensation [$m] and Misaligned Incentives

With 84% of revenue US-sourced, the Caribbean is 
NCLH's highest-affinity market making the capacity 
rotation into Europe a misallocation that placed 
ships in a region with higher US consumer hesitancy.

Worst-in-class unit cost inflation paired with chronic 
guidance misses and a management culture that 
denied structural underperformance rather than 
addressing it created a $700m gap in unit costs.

Acquiring GSC 11 years before RCL secured Coco 
Cay, NCLH failed to develop it and brought guests to 
an under-developed island while RCL built an island 
that has become one of its strongest yield drivers. $ 6 million art 

collection on 
board

Multimillion $ 
Katy Perry 

Concert

$ 200k 
Chandeliers 

on board 

Wrong Priorities

In 2020/2021 NCLH had the worst 
Say-on-pay results in the S&P

Payout Incentives [Examples]
+ $15.9m for financing new ships
+ $12.5m for maintaining 
certifications

+ $4.5m for transition to new CEO

NCLH S&P Median RCL

“Money is no object”

2013 2015 2017 2019 2021 2023 2025

2025 NCC per Capacity Day Indexed SG&A Expenses
NCLH
+246%

RCL
+125%
Carnival
+81%

$166
$128 $117

NCLH RCL Carnival

-22.9% -29.5%

Capital Misallocation and Cost Discipline
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New Management builds on $23bn Capacity Pipeline, Luxury Mix Shift and GSC Monetization to Drive Future Growth

Management Plan I

SEC Filings, Investor Presentations, Earnings Call

Upcoming Ships + IslandManagement

Old Management
CEOs: Del Rio/Sommer

New Management
CEO: Chidsey

March 31st

Independent Directors 
with Cruise Experience

0 of 7

Directors with 
Cruise/Travel Experience

2 of 8

Cumulative TSR vs. 
Peers

-1,800%

4 of 8 directors resigned

1 2 3
Q2 

Annual General 
Meeting

Q3 
Business Plan 
Announcement

Q2/3/4
Management 

Credibility Test

Number of new Executive 
Directors1 

8

NCLH still has a classified board structure, investors still 
fear execution risk, and CEO/CFO were not sourced 
externally, so future earnings are watched closely.

Great Stirrup Cay

New Major Ship Deliveries

GSC is set to be finished 
in 2026 as a significant 
capacity and revenue 
growth opportunity.

Norwegian Prima/New Class 
2026 - 2037

Oceania Arietta/Sonata
2027 - 2037

Seven Seas Prestige
2026 - 2036

New ships coming
8

Capacity Growth 
(Berths)

New ships coming
5

New ships coming
4

Total Cost of ships
$ 14.4bn

Total Cost of ships
$ 6.0bn

Total Cost of ships
$ 2.5bn

Capacity Growth 
via NCL.

Luxury Growth via 
Oceania/Regent.

Expansion of destinations with a 
better overall experience.

Driving higher guest satisfaction 
and repeat intent.

Meaningful long-term revenue & 
EBITDA contribution

Capacity (5 ships)
5k Berths each

Cost per night p.p.
~$200

Cost per night p.p.
~$700

71,400
109,379

2025 2037

+53.2%

1 Also includes directors appointed to a new role
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Marketing efficiency gains and stronger 
demand management represent a direct path 
to closing NCLH's yield gap vs. peers.

Monetize Great Stirrup Cay: 
A Decade of Missed Upside Finally Addressed

Management Plan II

SEC Filings, Investor Presentation, Earnings Call, SEC EDGAR

1

The Goal
All three levers address the same root cause: a management team that for years 

prioritized spending over discipline, leaving margin and yield gaps that new leadership is 
now positioned to close.

MG&A Expense Reset: 
First Step Toward Structural Cost Discipline

Yield Improvement: 
Fixing the Core of NCLH’s Underperformance2 3

Having Identified the Key Levers, NCLH’s New Leadership is Moving back in the Right Direction  

Insider Trades

Seven of the 9 board directors purchased ~1.6m shares for ~$29m in aggregate 
consideration over a 4-week window, with zero insider sells, representing the strongest 

cluster of open-market buying activity in recent years.

Corporate 
Headcount 
Reduction

“We've been spending probably 2x on a per 
bed basis” – Mark Kempa, CFO

New Marketing 
Chief and 

Team

$125m run-rate 
MG&A cost 

savings

“We have not opened some of the primary 
monetizing events […], which are scheduled 

for late summer this year” – Mark Kempa, CFO

“To that end, we recently implemented Phase 1 
of a new revenue management system.” – 

Mark Kempa, CFO
Rising marketing costs failed to translate into 

competitive yield performance in the last years.

Phase 1 showed strong guest satisfaction, 
so the fully developed island is expected to 
drive yield improvement from 4Q26 onward.

Construction Phase 1 (2025)
Pier, resort pool, splash pad, welcome center and 
Vibe Shore Club opened.

Completion (2026)
GSC fully operational, enabling dual-ship calls 
and full onboard yield monetization.

Construction Phase 2 (2026)
19-slide Great Tides Waterpark, 800-ft river and 
second pier berth complete.

Revenue and Pricing
Revenue Management and bundled air program 
to potentially improve pricing and yields.

Occupancy Recovery
Currently below optimal booking range with 
structural improvement expected H2 26.

Caribbean Deployments
Capacity realignment toward higher-yielding 
home market paired with GSC.

A new marketing strategy and cost discipline 
under new management positions MG&A as a 

direct path to margin expansion.

Key KPIs set to improve in the future

Net Yield
vs. Peers

EBITDA Margin
to > 39%

NCCxF1 per CD
vs. Peers

Gross-Net Conversion
vs. Peers

Occupancy 
to > 109%

1 Net Cruise Cost excl. Fuel
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Elliott’s Turnaround Blueprint Offers a Compelling Diagnosis, but Execution Risk Remains the Wildcard

Activist’s Catalyst – Elliot’s Turnaround Plan

Elliott

5%
3%

Current 2 Cost Revenue 2027E

37%

45%

Current Future

$21

$56

+166.7%

The Three-Pillar Turnaround FrameworkElliott’s Problem Diagnosis Our Assessment

New board members:
Cruise & Transformation

Experience

Independence 

Investor credibility

Costs

Strategy

Marketing

Guest Experience

Revenue Management

Operational Excellence

Investor Credibility

Culture Carrier

Strategic Focus

Product Innovation

1 2 3

Already 
done Yet to come Yet to come

Board 
Overhaul

Management 
Review

New Business 
Plan

EBITDA Margin Improvements Share Price Estimate Our Estimate

$19.43 
$28.08 

Norwegian Today Norwegian in the Future

+44.5%

EBITDA Margin (excl. Fuel)

33.7% in 2025      36.7% in 2035
Target EV/EBITDA: 10.0x“Norwegian’s Path to $4bn+ of EBITDA”

Biased View
Since Elliott has a biased view and 
financial interest in the outcome it frames a 
very optimistic bull case as base case.

Very optimistic margin assumptions
2027 margin targets assume delivery across 
all three pillars. Realistically a longer-term 
execution lag is more plausible.

Existing Leverage
With >5x Net Debt/EBITDA, NCLH has the 
highest leverage in the sector, which Elliott 
largely glosses over in its case.

Failed
Governance

Insider CEO appointments, no external 
search. No director with cruise 

industry experience, while board let 
years of bad performance pass.

Weak
Performance

vs. Peers

Net yield 21% below RCL since 2013 
and margin 1500 bps behind peers. 
Multiple compressed to being in the 

3rd percentile in the S&P 500.

Poor
Strategic
Execution

Missed key industry trends and 
shifted capacity into lower-demand 

geographies, destroying 
yield/profitability compared to peers.

The strong fleet and fundamentals mean 
the underperformance is self-inflicted and 
therefore very fixable.

EV/EBITDA

10.8x in 2013             7.4x in 2025 

Total cumulative TSR

-360% vs S&P | -156% vs Peers

EBITDA-Margin1 (NCLH vs. RCL)

36% | 32% in 2013  
34% | 43% in 2025

1 Excl. Fuel  2 Elliott Adjustments not disclosed 
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Weight Peers EV / Sales EV / EBITDA EV / EBIT P / E

67% Tier 1 3.9x 11.8x 17.2x 15.5x

33% Tier 2 2.7x 10.3x 16.7x 20.9x

Weighted Median: 3.5x 11.3x 17.0x 17.3x

Norwegian
2.5x 9.5x 15.5x 16.1x

Marriott Hyatt Hilton Lufthansa United Air American
Air

Vail United
Parks

Travel +
Leisure

Wynn Las Vegas
Sands

DardenCarnival Royal
Caribbean

 0.0x

 5.0x

 10.0x

 15.0x

 20.0x

 25.0x

 30.0x

CCA
Norwegian’s Multiples Trail Its Asset Quality, Implying a 41% Upside to Fair Value

Valuation, Bloomberg, S&P Capital IQ

EV/EBITDA: 11.3x

P/E: 17.3x

EV/Sales: 3.5x

Target

Tier 1 Tier 2
Cruise Operators Airlines EntertainmentHotels Dining

EV / EBITDA EV / EBIT

Implied Price $29.81 $24.95

Weight 50% 50%

Target Price: $27.38

Current Price: $19,43

Upside: 41%

Valuation Multiples

 0.0x

 5.0x

 10.0x

 15.0x

 20.0x

Tier 1 Tier 2

EV / Sales EV / EBITDA EV / EBIT P / E

Norwegian

Tier 1 Tier 2
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Valuation, SEC Filings

Capex and Debt ForecastFinancials Forecast

ECA-Financed Newbuild Pipeline Drives Revenue Growth While Limiting Cash Burden

DCF – Revenue, Capex and Debt

-1,422 -1,717 -1,293 -1,371

-2,423

-851

-2,712

-1,179

-2,340
-1,944

1,622 1,443
1,034 1,080

1,923

681

2,170

943

1,872
1,555

-983 -1,023 -1,003 -1,028 -1,157 -1,123 -1,393 -1,359

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

-1,212 -1,238

27% 26% 28% 28% 28% 29% 30% 29% 30% 30% 30%

16% 16% 17% 17% 18% 19% 19% 19% 19% 20% 20%

11,414

2033 2034 2035

9,828 10,045 10,564

2032

12,039
12,923 13,726 14,392 14,826 15,694

16,670

2031203020292028202720262025

Ticket Revenue
Onboard Revenue

EBITDA Margin
EBIT Margin

New-Build Capex
Ship Financing

Repayments of Ship Financing
PP&E

Berths, capacity days and revenue were 
forecasted separately for each existing and 
future vessel, incorporating ship- and brand-

specific assumptions.

The model assumes gradual margin 
expansion driven by MG&A efficiencies, 

with key operating costs linked to capacity 
rather than revenue growth.

Revenue Forecast Expense Forecast

Days in Service

Berths
x = Capacity 

Days x Occupancy 
Rate = Passenger 

Cruise Days

x

x

Ticket Revenue

Onboard Revenue

Per passenger cruise day

The model incorporates detailed ship- and brand-specific assumptions while maintaining 
conservative revenue and margin forecasts, with additional upside from further margin 

expansion not reflected in the base case.

Ships Coming and Leaving

+2 +2 +1 +1 +2 0 +2 +1+1 +1

-2 -2 0 0 0 -2 -10 00

Newbuild financing assumes 
80% ECA debt funding and 

20% equity funding.

Vessels are built in two-
years, with 40% of capex 

incurred during construction 
and 60% upon delivery.

Growth capex is substantial, but the majority is debt-financed, limiting the cash burden on 
the operating business to c.20% of newbuild capex and 100% of maintenance capex.

15 ships delivered through 
2035, with only seven vessel 

exits due to ship upgrades 
and long remaining asset lives.
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Base Case
Moderate revenue growth driven by 

capacity, slight margin improvement and 
GSC monetization. Margins, Yield and 

Occupancy still below pre-COVID levels.

Blue Sky Case (Elliot)
Assumes full execution of Elliott's activist 

agenda: rapid cost restructuring, 
capital returns, and strategy optimization 

driving a significant valuation re-rating.

Bear Case
Demand softness across brands, failure 

to achieve cost savings and margin 
improvement, no GSC monetization, and 
no recovery close to pre-COVID levels.

Bull Case
Assumes solid yield growth, effective cost 

discipline and full GSC monetization. 
Gross Profit Margin still below 2018 
margin, with EBITDA at similar levels. 

Calculated dynamically, 
reflecting NCLH's 

declining leverage ratio 
over the forecast period.

WACC

Set at 2.00%, in line with 
long-term inflation and 
consistent with a mature, 
stabilized cruise market.

Terminal growth

Unlevered Beta of 0.80, 
re-levered annually based 

on NCLH's declining Net 
Debt/Equity ratio.

Levered Beta

Valuation

Scenario AnalysisKey Assumptions

DCF Suggests Significant Upside Across All Scenarios Except Bear 

DCF – Valuation Outcome

$19.43 $17.10 
$28.38 

$34.71 

$50.67 

Current Bear Base Bull Blue Sky

-12.0% +46.1% +78.6% +160.8%

In a very conservative scenario downside is limited, while 
simply addressing current issues implies significant upside.

DCF Prices

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

8.14% 8.15% 8.19% 8.22%
8.44%

8.61% 8.58%
8.82%

8.71% 8.80%

WACC rises as deleveraging shifts the capital mix toward 
equity, more than offsetting the decline in levered beta.

Dynamic WACC

8.14% - 8.80% 1.25 – 1.692.00%

Target Price

$19.43 

$28.08 

Current Price Target Price

+44.5%

Weighing CCA and DCF with 30% and 70% respectively,
target price remains at similar levels with 41% implied upside.
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NCLH is a Compelling LBO Candidate Offering >23% IRR at Current Valuations

Leveraged Buyout

Valuation

Exit EBITDA 2031: $4,032m

10.5x 11.0x 11.5x 12.0x 12.5x 13.0x
15%

20%

25%

30%

21.11%
22.48%

23.79%
25.04%

26.25%

IRR

Exit Multiple

IRR across ScenariosEntry via Offer Price Equity Value Creation Drivers

Formal offer price per share derived from 
DCF Valuation

$ 28.38 10.4x 
EV/EBITDA

Key Assumptions

Entry Date 31.12.2026

Holding Period 5 Years

Debt Leverage (at Entry) 5.5x

Additional Debt Leverage 0.2x

Revenue CAGR (2026-
2030)

6.4%

EBITDA Margin (2026-2030) 26.5-29.6%

Tax Rate 5%

Exit Multiple 11.8x (CCA)

Exit Date 31.12.2031

NCLH's hard asset base, ECA-financed newbuild pipeline through 2037, and clearly identifiable operational improvement path make it a strong target for large-cap sponsors such as 
Blackstone, Apollo, or Carlyle. Record PE dry powder and mounting deployment pressure make a discounted, turnaround story with visible catalysts particularly compelling. The cruise industry's 

structural barriers to entry and visible capacity growth provide the stability PE buyers require, while public market execution concerns create precisely the entry discount at the same time.

59%19%

22%

Base 
Case

Gross Return 
to Equity

$25,345m

Sensitivity Analysis

Exit Multiple
11.8x

IRR
23.79%

MOIC
2.91x

Exit Equity Value
$39,254m

Deleveraging

$5,488m

IRR is driven almost entirely by EBITDA margin 
recovery a low-hanging fruit given NCLH's structural 

MG&A overhang versus peers.

Multiple Expansion

$4,799m

EBITDA 
Growth

$15,058m
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Bright future & 
favorable trends 
in IoT market

Remarkable 
top and 
bottom-line 
growth

Successful 
implementation 
of strategic 
change 
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NCLH Offers a Compelling Buy Case as Cost, Governance and Capacity Catalysts Converge into 2028

Conclusion

S&P Capital IQ

Upside potential 
+44.5% 

Target Price: 
$28.08

Significant 
Profitability 
Improvements

High 
Growth & 
Modern 
Fleet

Private 
Island 
Launch

Improved 
Governance

Current Price: 
$19.43
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SEC Filings

NCLH’s Tiered Revenue Generation Model

Norwegian’s Revenue Model Combines Premium Ticket Pricing with Diversified Onboard Monetization

Appendix – Revenue Breakdown

Norwegian

Cruise Operated Concessionaires

Oceania

Specialty Dining

Gratuities

Wi-Fi Package

Accommodation

Standard Meals

Entertainment

Gambling

Restaurants

Shore Excursions

Regent

Wines & Liquors

Valet Laundry

Shore Excursions

Gift Shopping

Wi-Fi Services

Wellness & Spa

Industry Comparison

𝑻𝒊𝒄𝒌𝒆𝒕 𝑹𝒆𝒗𝒆𝒏𝒖𝒆t =,
𝒊

𝑷𝒂𝒔𝒔𝒆𝒏𝒈𝒆𝒓 𝑪𝒓𝒖𝒊𝒔𝒆 𝑫𝒂𝒚𝒔i,t× 𝑵𝒆𝒕 𝑻𝒊𝒄𝒌𝒆𝒕 𝒀𝒊𝒆𝒍𝒅i,t

Revenue Mix

𝑶𝒏𝒃𝒐𝒂𝒓𝒅 𝑹𝒆𝒗𝒆𝒏𝒖𝒆t =,
𝒊

𝑷𝒂𝒔𝒔𝒆𝒏𝒈𝒆𝒓 𝑪𝒓𝒖𝒊𝒔𝒆 𝑫𝒂𝒚𝒔i,t× 𝑵𝒆𝒕 𝑶𝒏𝒃𝒐𝒂𝒓𝒅 𝒀𝒊𝒆𝒍𝒅i,t + 𝑪𝒐𝒏𝒄𝒆𝒔𝒔𝒊𝒐𝒏𝒔i

68%

32%

Ticket On-Board

NCLH RCC CCL
Revenue ($Bn) 9.8 17.9 26.6
Passengers (Mn) 3.0 9.4 13.6
Occupancy 103.8% 109.7% 105%

Revenue/Passenger $3,278 $1,898 $1,957

Opex/Passenger $1,881 $961 $1,173
Positioning Premium Yield Premium Scale Scale

NCLH RCC CCL
Ticket Revenue 68.0% 69.8% 65.4%
Onboard Revenue 32.0% 30.2% 34.6%

- Commissions 18.1% 13.2% 12.5%
- Payroll 14.3% 7.6% 9.7%

- Fuel 6.9% 6.4% 6.8%
Operating Income 15,9% 27,4% 16,8%

- Interest 9.7% 5.5% 5.1%
Net Income 4.3% 23.9% 10.4%

Profitability

Norwegian’s superior yields are deteriorated by operational inefficiency

Revenue Metrics
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Private Island Investment Drives High-margin Onshore Spend – GSC Transitions from Port Call to Destination

Appendix – Deep Dive Great Stirrup Cay

Company Website

Great Stirrup Cay – Amenities & Expansion

$150m pier investment
§ Tender-only à full pier destination
§ Designed for two large ships

Throughput more than doubles
§ ~400k annual visitors (2024) to 

>1mn targeted beyond 2026

High-margin captive spend
§ 100% of onshore revenue stays 

within NCLH
§ No local operators; no port fees 

splits

New amenities
§ Spend-per-guest uplift
§ Paid experience: Jet Kart Track, 

Vibe  Shore Club, Waterpark

RCL benchmark being closed
§ Perfect Day at CocoCay is 

RCL‘s #1 yield driver
§ GSC solution for closing the gap
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Norwegian’s Core Fleet Spans 1998 to 2026 – Aggressively Modernized, with the Oldest Tonnage Now Exiting

Appendix – Deep Dive Fleet Breakdown (Asset Quality) I

Company Website

Norwegian Cruise Line

Prima Plus Class

2

- (new)

3,565 
- 3571

2025 -
2026

Prima Class

2

- (new)

3,195

2022 -
2023

Breakaway Plus Class

4

2022 -
2025

3,776 -
4,218

2015 -
2019

Breakaway Class

2

2024 
2025

3,903

2013 -
2014

Epic Class

1

2025

4,070

2010

Jewel Class

4

2021 -
2025

2,344 -
2,368

2005 -
2007

Dawn Class

2

2021 
2024

2290 -
2298

2001 -
2002

Sun Class

2

Exit in 
2026-27

1,878 –
1,944

1999 -
2001

Pride of America

1

2025

2,180

2005

Norwegian Spirit

1

2022

1,972

1998
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NCLH’s Premium & Luxury Brands: Intimate, Recently-refreshed Fleets that Drive its Yield Premium and its Cost Premium

Appendix – Deep Dive Fleet Breakdown (Asset Quality) II

Company Website

Oceania Cruises Regent Seven Seas

Allura Class (A-Class)

2

- (new)

1,200

2023 -
2025

Oceania Class (O-Class)

2

2023 -
2024

1,250

2011 -
2012

Regatta Class (R-Class)

4

2018-22
OceaniaNEXT

670

1998 -
2000

Explorer Class

3

2023  
- (new)

744 -
746

2016 -
2023

Voyager / Mariner Class

2

2025 -
2026

698 -
700

2001 -
2003

Navigator

1

2016

496

1999
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NCLH‘s Future Fleet Combines Scale, Luxury, and Efficiency

Appendix – Upcoming Ship Classes (2026-2037)

Company Website

Norwegian Cruise Line

Oceania Cruises Regent Seven Seas

Prima (Plus) Class New Class

Sonata Class Seven Seas Prestige Class

822

Q4 2026; 2030; 
2033; 2036

77,000GT

4

5,000

2030; 2032; 2034; 
2036; 2037

227,000GT

5

1,390

2027; 2029; 2032; 
2035; 2037

86,000GT

5

3,880

2027 & 2028

170,000GT

2
NCL New Class (from 2030)

Design not yet released
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NCLH to Add ~38,000 Berths Through 2037 Despite Planned Fleet Exits

Appendix – Fleet Expansion Details

Company Website

YEAR BRAND DETAIL GROSS TONS BERTHS

Q4 2026 Regent Seven Seas Seven Seas Prestige ~77,000 ~822

2026 Norwegian Cruise Line EXIT of Norwegian Sky to Cordelia Cruises - 77,100 - ~2,004

2026 Regent Seven Seas EXIT of Seven Seas Navigator to Crescent Seas - 28,800 - ~490

2027 Norwegian Cruise Line Norwegian Aura ~170,000 ~3,880

2027 Oceania Cruises Oceania Sonata ~86,000 ~1,390

2027 Norwegian Cruise Line EXIT of Norwegian Sun to Cordelia Cruises - 78,300 - ~2,002

2027 Oceania Cruises EXIT of Oceania Regatta to Crescent Seas - 30,300 - ~670

2028 Norwegian Cruise Line Next Generation „Methanol-Ready“ Norwegian Prima Class ~170,000 ~3,880

2029 Oceania Cruises Oceania Arietta ~86,000 ~1,390

2030 Norwegian Cruise Line New Class 1 ~227,000 ~5,000

2030 Regent Seven Seas Seven Seas Prestige Class 2 ~77,000 ~822

2032 Oceania Cruises Sonata Class 3 ~86,000 ~1,390

2032 Norwegian Cruise Line New Class 2 ~227,000 ~5,000

2033 Regent Seven Seas Seven Seas Prestige Class 3 ~77,000 ~822

2033 Norwegian Cruise Line EXIT of Norwegian Spirit1 - 75,000 - ~1,996

2033 Oceania Cruises EXIT of Oceania Insignia1 - 30,000 - ~684

2034 Norwegian Cruise Line New Class 3 ~227,000 ~5,000

2034 Oceania Cruises EXIT of Oceania Sirena1 - 30,000 - ~684

2035 Oceania Cruises Sonata Class 4 ~86,000 ~1,390

2036 Norwegian Cruise Line New Class 4 ~227,000 ~5,000

2036 Regent Seven Seas Seven Seas Prestige Class 4 ~77,000 ~822

2037 Norwegian Cruise Line New Class 5 ~227,000 ~5,000

2037 Oceania Cruises Sonata Class 5 ~86,000 ~1,390

Fleet Additions Total (2026-2037) + 1,932,000 + ~ 38,178

1 Exit assumed due to expiry of 35 years of useful life
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Misleading Consumers and Investors

Multistate Consumer Fraud

Multistate investigation concerned 
allegations that NCLH made 

misleading and false statements to 
consumers during the COVID-19 

pandemic

Consumers received confusing and 
conflicting information about cruise 

bookings and cancellations

NCLH implemented unfair policies 
regarding future cruise credits and 

refunds

“NCLH was misleading consumers 
in order to boost its sales”

“Mr Becker,” the line reads, “due to the Coronavirus we have cancelled all of our Asia cruises on the Norwegian Spirit. This 
has caused a huge surge in demand for all of our other itineraries. I suggest we secure your reservation today to 
avoid you paying more tomorrow.”

“The only thing you need to worry about for your cruise is do you have enough sunscreen?”

“The Coronavirus can only survive in cold temperatures, so the Caribbean is a fantastic choice for your next cruise.”

“Scientists and medical professionals have confirmed that the warm weather of the spring will be the end of the 
Coronavirus,” reads a second.

Norwegian didn’t respond to multiple requests for comment. But after New Times sent those requests, a 
manager emailed some employees to say this publication was “working on a nasty story” and that 
the company “won’t be responding as agreed” to the request.

Leaked Emails

NCLH agreed pay $2.0 million in 
penalties to states on top of more than 

$3 billion already provided to 
consumers in refunds and future 

cruise credits.

Miami New Times
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Broad Leadership Refresh Improves Operational Expertise and Accountability

Appendix – Management Overview

SEC Filings

2025-2026
Leadership

Reset

Feb 2025
John Chidsey rejoins the 
Board; Jason Montague 

appointed Chief Luxury Officer

Aug 2025
David Herrera leaves as 

President of Norwegian Cruise 
Line

Feb 2026
John Chidsey replaces Harry 

Sommer as NCLH CEO

Mar 2026
5 independent directors join; 4 

legacy directors resign
Chidsey appointed Chair

Jan 2026
Marc Kazlauskas becomes 

President of Norwegian Cruise 
Line

Departed Retained New / Elevated Leadership

B
oa

rd
 O

ve
rs

ig
ht

Ex
ec

ut
iv

e 
Le

ad
er

sh
ip FRANK J. DEL RIO

CEO: until Jun 2023

HARRY SOMMER
CEO: July 2023 – 
February 2026

DAVID HERRERA
NCL President: April 
2023 – August 2025

Co-founder of Oceania Cruises and 
former CEO of Prestige Cruises. Led 
NCLH’s premium expansion, but left an 
elevated cost base and execution gap

15+ years at NCLH; former NCL 
President & CEO. Repeated guidance 
revisions, lower occupancy and 
mounting execution concerns

Long-standing NCLH finance, strategy 
and commercial executive. Left amid 
continued deployment and revenue-
management challenges

MARK KEMPA
CFO

PATRIK DAHLGREN
Vessel Operations & 
Newbuild

20+ years at NCLH; CFO since 
2018; Provides continuity across 
finance, deleveraging and capital 
allocation

20+ years in cruise operations; 
former Royal Caribbean executive. 
Oversees fleet operations and 
newbuild execution across 3 brands

JOHN CHIDSEY
Chair & CEO

MARC KAZLAUSKAS
NCLH President

Former CEO of Subway and Burger 
King; Brings large-scale consumer, 
turnaround and financial-management 
experience

30+ years in travel; former CEO of 
Avoya and President of FROSCH; 
Leads NCL’s commercial performance, 
strategy and guest experience

Additional / Functional Reinforcement
§ Daniel Henry – Chief Digital & Technology Officer; Former McDonald’s Global CIO | Digital, data and AI transformation
§ Meghan Montana – Chief Strategy Officer; Former American Airlines executive | Strategy and capital allocation

Stella David Former Chair (Consumer / Gaming)

David Abrams Legacy Director (Private Equity / Sports)

Harry Curtis Legacy Director (Cruise Equity Research)

Mary Landry Legacy Director (Coast Guard / Maritime Safety)

Zyllah Byng-Thorne Digital / Consumer Brands

Jose E. Cil Consumer Brands / Restaurants

Linda Jojo Airlines / CX / Technology

John Chidsey Chair & CEO

Alex Cruz British Airways; Lead Independent Director

Kevin Lansberry Former Disney Experiences CFO

Steve Pagliuca Bain Capital; PE / Transformation

Brian MacDonald CDK Global; Restructuring & Op-turnarounds
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Persistent Cost Overruns and Poor Strategic Coordination Drove the Execution Gap vs Peers

Appendix – Management Failure

Elliott, SEC Filings

Unit Cost Growth Far Exceeded Target

Management Target

Actual Unit Costs

+18%

+40%

+22pt above target
(~$700m cumulative excess cost vs target)

Cumulative Cost Growth (2014 – 2025)

Management Repeatedly Targeted 1 – 2% annual unit-cost growth, 
but realized costs materially overshot the implied trajectory

Cost Discipline

Commercial Execution

Strategic Mistiming

Reset Started, Proof Pending

§ Missed stated 1 – 2% annual unit-cost target leading
§ Higher overhead limited margin conversion despite premium positioning 

§ Great Stirrup Cay investment lagged peer private-island offerings
§ Caribbean capacity growth was poorly sequenced with island development

§ Deployment and revenue-management issues pressured occupancy and yield
§ Repeated guidance revisions weakened investor credibility

Q1 2026 costs and EBITDA improved versus guidance, but 
NCLH remained below its optimal booking range and cut 

FY2026 Net Yield guidance to (3%) – (5%)

Cost overrun became the clearest quantifiable sign of weak 
execution discipline

NCLH’s core issue was not asset quality but management’s inability 
to convert premium assets into peer-level margins and returns
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Environmental, Social, and Governance

Sail & Sustain Report; Annual Report

Alternative Fuel Transition

Initiatives

Objectives

Environmental – Net Zero GHG emissions by 2050; interim targets: -10% 
intensity by 2026, -25% by 2030 (vs. 2019, per Capacity Day)

Social – "Sail & Sustain" program focused on people and communities; 
Forbes Best Employer 2023 & 2024

Governance – Shore power targets embedded in management STI; 
Board-level Decarbonization Steering Committee

NCLH targets net zero GHG emissions by 2050, transitioning its fleet to alternative 
fuels and shore power infrastructure

Green Methanol
2 Prima Class 
newbuilds

Biofuel Testing
20%+ of fleet
tested

Green Corridors
PNW-Alaska first
mover

Shore Power Equipment
~70% of fleet equipped with shore power by end 
of 2025, enabling zero-emission operations at 
port

Alternative Fuels Development
Biofuel blends tested on 20%+ of the fleet; two 
Prima Class newbuilds reconfigured for green 
methanol

Onboard Water Production
89% of freshwater produced onboard; bunkering 
reduced 4% by 2025 vs. 2019 baseline
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Risks

Appendix

SEC Filings

Deteriorating macroeconomic conditions (recession, inflation, tariffs) 
reduce discretionary spending and booking volumes

Fuel price volatility driven by geopolitical tensions (Middle East) directly 
pressures margins

Intense competition from Royal Caribbean and Carnival, plus substitution 
from river cruises and land-based vacations

High financial leverage (Net Leverage 5.7x, $15.3Bn Net Debt) limits 
financial flexibility and refinancing options 

Newbuild program (16 ships through 2037) ties up significant capital –
potential for delays or cost overruns at Fincantieri

Execution missteps in revenue management (acknowledged by 
management itself) caused a delayed booking curve

EU ETS and FuelEU Maritime Initiative drive rising compliance costs (2% 
intensity reduction in 2025, scaling to 80% by 2050)

Sudden geopolitical/sanctions-driven itinerary restrictions (e.g., Cuba 2019: 
$0.35–$0.45 EPS impact)

M1

M2

M3

O1

M2

O3

L1

L2

M1

O1
L1

L2

O2

M3

O3

O2
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STRENGTHS

WEAKNESSES THREATS

OPPORTUNITIES

SWOT Analysis

Appendix

SEC Filings, S&P Capital IQ

§ Best-in-class fleet – highest investment per berth ($213k vs. RCL $203k, CCL 
$177k), most premium cabin mix (15% suites)

§ Three-tier brand portfolio – Norwegian (contemporary), Oceania (premium), 
Regent (ultra-luxury) covering the full price spectrum

§ Structural assets – Pride of America (PVSA Hawaii monopoly), The Haven, 
private destinations (Great Stirrup Cay, Harvest Caye)

§ Premium pricing power – Net Yield still ~10% above RCL; record advance 
bookings of $3.7B

§ Worst-in-class cost discipline – Net Cruise Cost ex Fuel per Capacity Day is up 
84% since 2012 versus ~26.5% for peers; unit SG&A grew 3x faster than peers

§ Highest leverage in the sector – Net Debt/EBITDA of ~5.7x versus 3.21x for RCL 
and 3.4x for CCL, limiting financial flexibility

§ Persistent margin underperformance – The EBITDA margin gap to RCL has 
widened to roughly 10 percentage points since COVID

§ Weakened execution credibility – Repeated guidance cuts and the rushed Great 
Stirrup Cay capacity shift have eroded investor confidence

§ Activist-backed turnaround – Elliott Management has driven board changes and 
installed a new CEO, creating a credible catalyst for improvement

§ Private destination upside – Upgrades to Great Stirrup Cay could narrow the 
yield gap to RCL’s CocoCay

§ Mechanical CapEx tailwind post-2028 – as the newbuild cycle matures, capital 
intensity normalizes, supporting a return to structurally positive free cash flow

§ Shoreside cost restructuring – onshore headcount and overhead reductions to 
align SG&A with peer levels, unlocking significant cost savings potential

§ Macro & consumer demand risk – As a discretionary spending category, cruising 
remains vulnerable to weaker consumer confidence and recessionary pressures 

§ Refinancing & rate risk – High-coupon COVID-era debt must be refinanced, 
potentially increasing financing costs

§ Competitive pressure – RCL and CCL are strengthening pricing power and 
private-destination offerings, risking further share and yield erosion for NCLH 

§ Geopolitical & operational risks – Route changes, health and safety incidents, 
and itinerary disruptions can create earnings and yield headwinds
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Appendix

SEC Filings, Company Website 

PVSA/cabotage rules and shifting port regulations can constrain 
itineraries and add operational complexity

Cruise demand is discretionary, and a recession and raising rates can put 
a lot of pressure on a highly leveraged balance sheet

Negative cruise industry perception is driven by environmental concerns 
and over-tourism, which continue to weigh on sentiment

Alternative-fuel and shore-power technologies are still maturing, remain 
capital-intensive and require significant infrastructure investment to scale

Maritime, environmental, and labor compliance across multiple 
Jurisdictions increases regulatory complexity and costs

Tightening emissions rules (IMO, EU ETS) raise compliance costs

The industry has shown strong recovery momentum, with record bookings 
and sustained demand supported by a resilient US consumer base

US policy tailwinds for domestic travel support demand, while Bermuda 
incorporation provides tax and regulatory stability

Demographic tailwind – cruise buyer age dropped from 52 to 40; 
experiences-over-goods shift

Revenue-management tools, guest-facing tech, and private-island 
monetization offer additional monetization upside

Bermuda flag and corporate structure provide legal and tax efficiency 
relative to peers

Modern, fuel-efficient fleet better positioned than older industry tonnage
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SEC Filings, Company Press Releases

NCLH delivers a differentiated cruise experience for the customers

Customer Value

Appendix

Fleet

BrandsDestinations

Experience

§ Industry's highest investment per berth ($213k vs. peer avg ~$190k)
§ Modern, premium fleet with the most balcony/suite cabins in the industry1

§ Three complementary brands: contemporary, premium and ultra-luxury
§ Enables guests to grow within the portfolio as their preferences evolve2

§ ~700 destinations across all seven continents, including 3 million guests/year
§ Industry-unique Hawaii inter-island product via U.S.-flagged Pride of America
§ Two private destinations (Great Stirrup Cay, Harvest Caye)

4

§ No fixed dining times or dress codes; unique flexibility among peers
§ Fully all-inclusive offering at Regent (excursions, drinks, flights)3

Through a premium, well-invested fleet, a three-brand portfolio spanning the full 
price spectrum, differentiated onboard experiences and a global destination 
network, NCLH delivers a distinctive value proposition to vacationers across all 
market segments.
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Bloomberg

Date Firm Target RatingUpside

Analyst coverage reflects a constructive but cautious view on NCLH, with the majority of firms rating the stock Buy or Hold and only one Sell. The 
consensus median price target of $20.63 implies +6.2% upside from current levels ($19.43 on 12 June), with a wide dispersion ($14 – $32) reflecting 

divergent views on near-term execution against the activist-driven turnaround backdrop. Coverage is broad and well-supported across the sell side, with 27 
analysts actively covering the stock.

06/03/2026 $20.00 +4.5% Neutral

05/21/2026 $24.00 +25.5% Outperform

05/21/2026 $19.00 −0.7% Overweight

05/15/2026 $20.00 +4.5% In-line

05/05/2026 $18.00 −5.9% Hold

05/28/2026 $18.00 -5.9% Neutral
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S&P Capital IQ

EBITDA Margin (in %)

EBIT Margin (in %)

Appendix
Margin Analysis

Gross Profit Margin (in %)

Net Income Margin (in %)
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S&P Capital IQ

Return on Assets (in %)

Return on Invested Capital (in %)

Appendix
Profitability

Return on Equity (in %)

Unlevered Free Cash Flow Margin (in %)
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S&P Capital IQ

Days Inventory Outstanding

Days Payables Outstanding

Appendix
Working Capital

Days Sales Outstanding

Cash Conversion Cycle (in Days)
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S&P Capital IQ

Quick Ratio

Total Asset Turnover

Appendix
Liquidity & Turnover

Current Ratio

Altman Z Score
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S&P Capital IQ

Share of Revenue per Country (in %)

Funding Structure (in $m)

Appendix
Revenue, Funding and Cash Flow Performances

Revenue per Segment (in $m)

Cash Flow Development (in $m)
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Valuation: Discounted Cash Flow Model
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Valuation: Income Statement
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Valuation: Balance Sheet
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Valuation: Cashflow Statement
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Valuation: LBO


