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Share price performance

▪ [1] November 2018 (+5.5%) – Change of 

management, election of new CEO - Anders 

Danielsson

▪ [2] January 2020 (+6.8%) – Skanska partnership 

with Volvo Construction Equipment and Dito to 

develop AI for construction equipment

▪ [3] March 2020 (-38.4%) – Outbreak of the 

COVID-19 pandemic caused turmoil on global 

stock markets

▪ [4] September 2020 (-11.9%) – Write-down of a 

huge US civil construction project leads to a drop 

of the stock price 

Share price – Major Events

Source: Yahoo Finance, SeekingAlpha

Outperforming market despite economic shocks 

[1]

[2]

[3]

T2018=100

[4]
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Sound finances let Skanska pursue growth opportunities – Its 

integrated business model appeal gives the Company the ability to 

finance project developments internally

Supply chain bottleneck led to a sharp increase in raw materials 

and commodity prices – overall building costs increased and 

therefore could burden existing contracts

Green

construction

pioneer

Skanska’s expertise in sustainable projects positions it well 

to benefit from quickly growing demand for green and

sustainable buildings

Commodity

Shortage

Construction-growth rebound is in full swing – mainly driven 

through a housing rush and large government initiatives to 

foster infrastructure projects

Encouraged bidding discipline helps Skanska a to withstand 

COVID-19 headwinds and pushed order backlog* to a 3-year high 

providing a solid project pipeline

Synergies in 
the business 

model

Promising 
order situation

Investment thesis

A construction company that even Greta would approve of

1

2

3

4

5

6

Public 

infrastructure 

programs

WFH is here

to stay 

Work from home is accelerating the transition to a new working 

environment which could disrupt the commercial property industry

*Order backlog refers to the order volume a construction company is contracted to do in the future
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Company overview

A Swedish construction firm building the foundation for a more sustainable future 

Business description

Key financial metrics Shareholder structure

▪ Skanska AB is a construction and project development 

company

▪ Business segments (% of revenue): 

▪ Construction (83%)

▪ Residential Development (8%)

▪ Commercial Property Development (9%)

▪ Founded: 1887

▪ Headquarters: Stockholm, Sweden

▪ Employees: 30,944

7,4%

5,7%

5,8%

4,7%

3,3%

3,1%

70,0%

Industrivärden AB

Lundberg Group

AMF Insurance & Funds

SKANSKA employees through Seop*

Swedbank Robur Funds

Alecta

Others

Management team

Anders Danielsson

President and CEO

(since 2018)

Claes Larsson

Executive VP

(since 2006)

Kirsi Mettälä

Executive VP, HR 

and sustainability 

Head (since 2018)

Magnus Persson

CFO and Executive 

VP (since 2018)

SEK mn 2016 2017 2018 2019 2020

Revenue 145,365 157,877 171,730 172,846 160,344

% growth -5.0% 8.6% 8.8% 0.6% -7.2%

Gross profit 14,246 12,774 14,265 16,306 16,887

% margin 9.8% 8.1% 8.3% 9.4% 10.5%

EBIT 5,094 2,923 4,792 6,837 8,618

% margin 3.5% 1.9% 2.8% 4.0% 5.4%

Net Income 5,722 4,095 4,571 6,031 9,875

% growth 19.7% -28.4% 11.6% 31.9% 63.7%

Market Capitalization 98,962

Source: Company data, annual reports

*Seop - Skanska employee ownership program 
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Business model 

Source: Annual reports, team research & analysis

*FWC: Free Working Capital

Project Development Segment is the major driver for higher margins

Prioritize profit over revenue by pursuing a more selective 

bidding strategy for projects. Reach higher efficiency by 

reducing its exposure in Central Europe, a market 

characterized by higher fixed costs

Target : margin up to 3.5%

Construction

Enlarge its market share in the US by backfilling

the project development portfolio in a responsible way with 

the market development 

Target : pursue projects with margins up to 50%

Commercial Property Development

Increase the number of sold and started homes: lower 

the sales rate from a percentage of 77% to 60-70%. 

Backfill the portfolio with an increased number 

of started projects

Target : margin up to 10 %

Residential Development

Profit breakdown by segment (SEK million)

Revenue from 

divestments

Revenue from 

contracts

Residential & 

Commercial 

Property 

DevelopmentInternal contracts (hiring of 

construction business 

units) 

Investment opportunities:

FWC* to finance Project 

Development

Operational synergies

Construction

Value createdValue creation

Business model Long term strategy by segment

Financial synergies

-200

 3.800

 7.800

Commercial Property
Development

Residential
Development

Construction

Negative operating profit of Residential Development Segment in 2012 due to 

restructuring costs in the Nordic operations and divestment of current assets
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Geographies & projects

Skanska is increasing its presence in the US and Eastern Europe 

Hyllie Terrace Office Building

Skanska´s first climate neutral office building

Completion Date: 2023

Volume: SEK 420mn

Generation Park Warsaw

Divestment: 2020

Volume: SEK 1bn

MetLife Stadium

NFL Stadium for 83k spectators

Completion Date: 2010

Volume: SEK 14bn

The Gherkin

London´s most distinctive landmark

in the financial district

Completion Date: 2003

Volume: SEK 1.53bn

Underground 

transit Los Angeles

Contributing to fully integratable travel

Completion Date: 2022

Volume: SEK TBD*

Source: Annual report, team research & analysis, company website

*TBD – to be disclosed

40%

17%

43%

40%

58%

2%

95%

5%

Construction

Residential Development

Commercial Property Development

Öresund Bridge

Connecting Denmark & Sweden

Completion Date: 2000

Volume: SEK TBD

Major projects Revenue breakdown per segment

USA EuropeNordics



- 10 - © WUTIS

Skanska AB
WUTIS - Equity Research

Industry overview



- 11 - © WUTIS

-4%

-2%

0%

2%

4%

6%

$0

$3.000

$6.000

$9.000

$12.000

G
ro

w
th

 %

$
 b

ill
io

n

Value Construction Industry % Growth

Industry overview I

Stable growth and high capital barriers characterize the construction market

Construction industry revenue breakdown by region

Source: Industry reports, S&P Capital IQ, MarketLine, team research & analysis, Statista

*Contruction Confidence Index (CCI) reflects the construction contractor´s perceptions of the business environment over a six-month period, as well as the prospects for commercial and industrial construction spending growth

Construction Backlog Indicator & Construction Confidence Index*

High degree of rivalry through industry competitors

Moderate buyer power due to oligopsony-like market and their

high price sensitivity

Moderate supplier power through dependancy on key

suppliers

Low threat of new entrants due to high capital requirements and 

high level of regulations

Low threat of substitution facilitated through high 

switching costs

36%

21%

20%

12%

5%
6%

China: $3.29tn

North America: $1.86tn

Europe: $1.86tn

Asia: $1.1tn

MENA: $0.44tn

Others: $0.55tn

Total: $10.9tn

(2020)

20

30

40

50

60

70

5

6

7

8

9

10

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2017 2018 2019 2020 2021

C
o
n

fi
d

e
n

c
e

 le
v
e

l

M
o

n
th

s
 o

f 
b

a
c
k
lo

g

CBI (Months of Backlog) CCI (Confidence level)

Global construction industry value (USD, billion), 2015-2024 Porter´s Five Forces 
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Industry overview II

Green construction and digitalization are yet to disrupt the industry

Source: UNEP, UN, MarketLine Advantage 

Upcoming digitalization

Digitalization is lower than in most industries but is 

accelerating fast

Increasing public investment in infrastructure

Government spending programs as a fiscal stimulus for 

a post COVID-19 economy ($287bn in the US so far)

Higher demand for green construction

Green buildings represent an estimated USD 24.7tn 

investment opportunity over the next decade

Global shift to urbanization

By 2050 68% (+13%) of the world´s population will live in 

urban areas, the UN projects

GDP & construction spending growth correlation

Construction spending is going to follow the growth of GDP      

in the following years 

Green commercial buildings on the rise

Demand for green offices and logistic centers with state-of-

the-art technology is growing

Market growth drivers Global green construction market size and growth rate
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CAGR 

11 %

$265bn

$610bn

The residential building segment will dominate in the green 

construction market

$95bn

$243bn

$272bn

0 50 100 150 200 250 300

Other

Non-Residential Buildings

Residential Buildings

2019 2027

Global construction industry value (USD billion), 2019 - 2027
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Industrialization

Shift to system construction with 
various methods through box-

building, pre-fabricated modules and 
off-site production

Intelligent construction

Building a smart construction business for the 21st century

Market changes

New materials

Trend towards more sustainable and 
renewable materials allow for 

ecologically friendly construction

Digitalization

Implementation of new technologies 
such as BIM* and AI to make 

construction more efficient

Boklok
▪ Joint-venture partnership with 

IKEA

▪ Creating affordable living spaces

▪ High degree of pre-fabrication

▪ Equipped with IKEA furniture

Increasing demand for more 

ecologically friendly and cost-efficient 

building solutions

Scientific material approach
▪ Projects with 100% recycled 

aggregates

▪ Wood-based material solutions

▪ 3D printing for construction

Technological pioneer
▪ Implementation of more than 780 

BIM projects 

▪ Ongoing projects and research in 

the fields of VR & AI

Customer 

demand

Construction 

inputs

Market rules 

and 

regulations

Emerging disruptions will drive change in the construction industry in which Skanska already established its position as a first-mover 

Changing logistics computations 

resulting from new materials and 

modules

Changing regulations and incentives for 

modern methods of construction, 

enabling more standardization

▪ Off-site production

▪ Modularization

▪ Value- and supply-

chain control

▪ Specialization

▪ Investment in 

technology and facilities

▪ Regulations for less 

resource intense 

construction

Source: McKinsey, team analysis

*BMI – Building Information Modelling

Skanska´s implementationsFuture dynamics Emerging disruptions
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A carbon intensive industry we cannot afford 

0%

50%

100%

Concrete for walls Concrete for floor
structures

Concrete for
garages

Industry Value Standard** Green Concrete***

- 52%
- 40 %

- 15 %

Shift to sustainable construction

Source: Global Alliance for Buildings and Construction, company sustainability report

*SDGs – Sutainable Development Goals, **Industry Value Standard – 15% cement, 70% aggregate and 15% water, *** Green Concrete – fewer new resources during production

A critical industry with huge potential to tackle climate change and contribute to the SDGs*

Urgent need to substantially reduce 

energy demand in the built environment, 

decarbonize the power sector and 

implement materials strategies that 

reduce lifecycle carbon emission

Construction industry and buildings

are one of the largest contributors to

emissions and energy usage

Challenge

Circular business model

PROCEDURE
END OF 

LIFE

CONSTRUCT

1. Green 

building design

6. Life extension 

of buildings

▪ Smart and 

predictive 

maintenance

5. Energy efficient 

services

▪ Through software 

solutions for business 

operations

2. Advanced design 

software

▪ Robotic dog 

"Spot" used for 

planning

3. Renewable 

and recycled 

construction

4. Resource efficient 

construction

▪ 3D printing

▪ Prefabrication

▪ Reusable 

framework

OPERATE

Lower costs

Reduced emissions

40%

60%

30%

70%

Total global 

CO2 emissions

Global 

resource

consumption

PLAN  AND DESIGN

Green materials

Resource efficiency

Smart design & 

logistics

-15-
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Making net-zero emission projects the norm

Commercial Property Development: Hyllie Terrass, Sweden

Residential Development: Certûv vršek, Czech Republic

Construction: New Karolinska Solna, Sweden

Skanska realized one of the world's most 

sustainable university hospitals with a 

total contract value of 14.5 billion SEK 

over the time period 2010-2017

The project consists of 39 modern luxury 

apartments comprised of five smaller 

buildings of 3 to 4 floors

An office building comprised of twelve 

floors with an area of 14,000 square 

meters available for tenants

Offering a sustainable and innovative project portfolio to meet current demand  

The world’s first climate neutral hospital

Purchased energy: 40% 

lower compared to the 

Swedish building standards 

Water usage: 20% lower 

than industry average 

100% 

renewable 

energy

Pioneering project at the forefront of sustainable 

development

12% reduction in carbon 

emissions, decreased costs

Innovative heating 

system:

roof mounted solar panels

Pilot project for net-zero building

Net-zero climate impact 

during its lifetime – from 

material production to 

dismantling: low carbon 

concrete, upcycling and 

innovative energy solutions

Zero-CO2

Swedish 

certification

Source: Company website, Company report

*LEED (Leadership in Energy and Environmental Design) – the most widely used green building rating system in the world

**BREEAM  (Building Research Establishment Environmental Assessment Method) - world's longest established method of assessing, rating, and certifying the sustainability of buildings

Concrete

made of 100% 

recycled 

aggregate

Projects Sustainable impact

Platinum level

LEED* certification

98% of commercial 

buildings are

BREEAM** certified
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Comparable benchmarking I

A Scandinavian company with a strong foothold within top-tier construction firms 

Scandinavian Peer Group

Continental Europe Peer Group

Peer group overview Total revenue (billion SEK)/ EBIT margin (%)

Source: Competitors annual reports, CapitalIQ

Peer group information

Same business segment concentration

The largest share of revenue of all companies operating in this

industry is derived from the construction segment

Need to shift towards sustainable construction

The companies are confronted with the urgent need to adapt their 

business models to stay competitive

Common theme

Low Beta, well established companies with a long history of 

construction operations

Private Peer Group

-7%

-3%

1%

5%

9%

0 100 200 300 400 500
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7,31%

5,54% 5,35%
4,38%

3,54%
3,06%

2,47%
1,72%

0,12%

-2,25%
-2,71%

-3,41%-4%

0%

4%

8%

Comparable benchmarking II

ROE/ROCEWorking Capital Ratio/Order backlog in months 

EBIT margin (%, 2020)

Source: Respective company´s reports, CapitalIQ

*Order backlog of more than 24 months considered to be unhealthy for company´s productivity, as it takes longer to convert backlog into revenues
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YIT
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Veidekke
Vinci

Balfour Beatty

Strabag

Hochtief

Eiffage

-0,8

-0,4

0,0

0,4

0,8
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Eiffage

Strabag

NCC

Hochtief Veidekke

Implenia

Porr

Solid positioning in a low margin industry
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Peab AB VINCI AS Strabag Hochtief

2015 2020

Sustainability benchmarking

Skanska outperforms its competitors in terms of sustainability

Source: Sustainability company reports

*LTAR– Total number of injuries in a certain time period divided by total number of hours worked in that period, multiplied by 1,000,000

Carbon intensity 2015-2020 (CO2 emissions tonnes/Revenue)

Scope 1

Direct emissions from owned or 

controlled sources 

Scope 2

Indirect emissions from generation of

electricity etc.

Scope 3 (not included)

Indirect greenhouse gases

Revenue SEK/MWh, 2015 - 2020 Women in Board of DirectorsLost time accident rate*
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Skanska Scandinavian peer group

Continental Europe peer group

Continental

Europe peer 

group

22%

Skanska 

43%
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Competitor's comparison

Integrated value creation allows for higher efficiency compared to rivals

Construction as % of total revenue

Months in backlog/ Days in accounts receivable

Source: Respective annual company filings, CLA genera building construction benchmark report
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KPIs & Financial metrics I

Divestment surplus positively affected Skanska‘s cash balance

(30.000)

(15.000)

 -

 15.000

 30.000

 45.000

Investments Divestments Capital Gains

(10.000)

(5.000)

 -

 5.000

 10.000

 15.000

 Cash from Financing

 Cash from Investing

 Cash from Operations

 Net Change in Cash

0%

10%

20%

30%

40%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

 Return on Equity  Return on Assets  Return on Capital

Source: Team analysis, CapitalIQ, Bloomberg

Capital gains from investments/divestments hit ATH in 2020 – …which led to large cash surpluses 

Higher profitability ratios due to restructured operations Robust order book is key to withstand COVID-19 disruptions

 130.000

 150.000

 170.000

 190.000

 210.000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Order Backlog 10-year average
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KPIs & Financial metrics II

Healthy financials give Skanska resilience to economy woes

Source: Team analysis, CapitalIQ, Bloomberg

*PP&E Turnover = Revenue/PPE ,**DPO = Days payables outstanding, DSO = Days sales outstanding

Net Debt/EBITDA - Enough room to raise debt to pursue new projects PP&E Turnover* – Higher efficiency than peers

Working capital ratios (days) – DPO** leaves room for improvement  Current ratio – Current liabilities are well covered
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▪ Construction sector is fragmented, 

especially in Europe

▪ Major groups are increasingly       

exposed to international markets 

Valuation summary

Skanska´s intrinsic value is higher despite a conservative valuation approach

The bullish case scenario is mainly driven by factors such as an

overall better economic outlook, returning demand for

commercial property and the resolution of the commodity

shortage

The base case scenario is based upon the shift to green

construction, government incentives and short-term risks like

the price increases for raw materials

The bearish case scenario assumes that the post-crisis

economic turmoil will stay relevant and demand for office

buildings will further decrease as WFH* is here to stay

+ 23.2 %

+ 8.4 %

- 10.1 %

Source: Mazars, team analysis, NYU

*WFH - work from home

50%
40%

10%

CCA

DCF

CTA

Revenue development

Revenue will grow at a CAGR of 1.5 % over the forecasted period,     

with a return to pre-Covid levels in 2024

Revenue streams

The project development segment will be more significant in 

the future, as higher margins can be pursued

EBIT margin

The EBIT margin is set to increase, as a rising number of      

“intelligent construction” measures are smoothing the processes

Weighting of valuation method DCF – Intrinsic value for different frameworks

Sensitivity analysis Operating assumptions for base case scenario

CCA is weighted heavier than DCF

Overdiversified growth prospects Unclear published information

▪ Time difference between the 

completion of works 

▪ Inclusion of operations carried out 

as part of a consortium

9.18%

1.50%

W
A

C
C

TV Growth Rate

1.1% 1.3% 1.5% 1.7% 1.9%

8.9% 264.0 267.7 271.7 275.8 280.2

9.1% 257.4 260.9 264.5 268.4 272.5

9.3% 251.1 254.4 257.8 261.4 265.3

9.5% 245.1 248.2 251.4 254.8 258.4

9.7% 239.4 242.3 245.3 248.5 251.8
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Comparable Company Analysis

CCA shows that Skanska is undervalued

EV/Sales

Median: 0.4x

Comparable companies - overview

Source: Team research and analysis, company reports, CapitalIQ

*Such companies as YIT, Porr, Implenia, Serneke are excluded from the CCA due to solvency issues according to the CapitalIQ Credit Health Panel

EV/EBITDA

Median: 9.8x

P/E

Median: 14x

EV/EBIT

Median: 16x

Skanska NCC Eiffage Veidekke Strabag Peab Balfour Beatty Vinci

Market Cap (in USD) 12,091 2,072 11,036 1,980 4,686 4,180 2,850 65,641 

EV (in USD million) 10,600 2,252 25,983 1,664 2,511 5,592 2,717 94,255 Median Mean

EV/Sales 0.6x 0.4x 1.3x 0.4x 0.1x 0.8x 0.3x 1.8x 0.4x 0.7x

EV/EBITDA 8.6x 9.5x 9.8x 7.1x 2.2x 12.3x 44.7x 14.8x 9.8x 14.3x

EV/EBIT 10.4x 14.4x 17.5x 10.2x 4.6x 17.9x n.a. 29.3x 16.0x 15.6x

P/E 10.2x 14.0x 24.0x n.a. 9.7x 11.4x n.a. 42.8x 14.0x 20.4x
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Company specific risks

Impact
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M1

O3

L1

O1

O2

M3

Shortage of main construction materials could 

lead to increasing prices and critical delays
M1

Worsening weather conditions could lead to 

delays in the supply chain and closed construction 

sites 

O3

Increasing digitalization in the companies' 

operations exposes them to potential cyberattacks 

and data breaches

O1

Global operations are more vulnerable to changing 

laws & regulations for the construction business
L1

An aging construction labor force challenges the 

industry through a probable shortage of qualified 

workers

O2

A potential global economic downturn as 

aftermath of COVID-19 could threaten the GDP-

driven construction industry
M3

Market (M) – Operations (O) – Legislation (L)

Source: PWC, Deloitte

High dependence on suppliers and 

subcontractors increase procurement risks
M2

M2

Market risks could strongly hinder Skanska´s operations
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Catalysts

Major incidents and environmental scandals trigger change in company´s share price  

Influenced factorCatalyst

July 2021 – Second Quarter 

2021 Results – meeting 

internal guidelines

Type

Hard

Environmental scandal:

falsification of sustainable 

metrics e.g.

Soft

Major incident caused by 

the Company
Hard

New acquisitions or joint 

ventures partnerships
Hard

New governmental 

guidelines and regulations
Soft

Estimated impact on share price

Source: Team research, investors calls, company data

▪ Cost of capital

▪ Reputation

▪ Investor´s trust

▪ Costs

▪ Margins

▪ Revenue

▪ Reputation

▪ Investor´s trust

▪ Strong – The Company meeting its guidelines in Q2

would proof to investors that their segments have

recovered from the construction downfall caused by

COVID-19

▪ Medium – As the Company misses its sustainable
targets, cost of capital will increase and investor´s trust
on its sustainable strategy decrease

▪ Medium – A news-covered incident like major
malfunction (bridge falling e.g.) would rise doubts about
the Company´s ability to deliver quality projects

▪ Medium – New acquisitions as well as the establishment

of new partnerships will strongly impact future

performance by diversifying the company´s portfolio

▪ Strong – The introduction of stricter environmental
guidelines could lead to competitors being restricted
from operating in the Company´s geographies

▪ Profitability

▪ Projects
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Skanska is undervalued with an upside potential of 12.7%

Conclusion

SEK 130

SEK 150

SEK 170

SEK 190

SEK 210

SEK 230

SEK 250

SEK 270

SEK 290

Top player in 

sustainable 

construction 

segment

Circular 

business model 

fosters financial 

independency

Heavy reliance 

on economic 

well-being and 

commodities 

All-in-one 

provider for 

construction & 

development

Current

Price

SEK 240.5

Target price 

SEK 271.2

Upside

potential

of 12.7%

Source: Team analysis, Yahoo Finance

as of June 9th
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 -

 SEK 50.000

 SEK 100.000

 SEK 150.000

 SEK 200.000

 SEK 250.000

 Commercial Property Development

 Residential Development

 Construction Operations

Revenue is expected to bounce back to pre-crisis levels within the next years

Source: Team analysis, CapitalIQ, Bloomberg, Annual report

Forecasted Period

Appendix: DCF Analysis

Forecasted operating financials (million SEK) Key metrics

Forecast operating financials (million SEK)

CAGR 

1.5 %

 (SEK 5.000)

 -

 SEK 5.000

 SEK 10.000

 SEK 15.000

EBIT Net Income FCF

Beta

According to CAPM, the Company’s Beta is 1.12

WACC

Market value approach is used –

CoD: 1.85, CoE: 10.41, Tax Rate: 20.2% 

Terminal Value

Terminal Value is calculated according to a perpetual growth rate 

of 1.5 % - in line with industry EV/EBITDA exit multiple

9.18

1.50%

1.12

9.18%

1.50%
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Appendix: DCF 

Valuation I

Market Value vs. Intrinsic Value – base case scenario (SEK)Equity bridge (SEK million)

Source: Team analysis, annual reports

 -

 SEK 20.000

 SEK 40.000

 SEK 60.000

 SEK 80.000

 SEK 100.000

 SEK 120.000

Enterprise
Value

Debt Cash Equity Value
 -

 SEK 50

 SEK 100

 SEK 150

 SEK 200

 SEK 250

 SEK 300

Market Value Upside Intrinsic Value

240.5
17.3 257.8

96,758
+ 19,508

- 9,458

106,808
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Appendix: DCF

Valuation II

Sensitivity analysis – Exit multiple

Market Value vs. Intrinsic Value – bull case scenario (SEK)

Exit multiple approach

Market Value vs. Intrinsic Value – bear case scenario (SEK)

Unlevered Beta: 1.12

Source: Team analysis, Yahoo Finance, NYU (Damodaran)

 -

 SEK 50

 SEK 100

 SEK 150

 SEK 200

 SEK 250

 SEK 300

 SEK 350

Market Value Upside Intrinsic Value
 -

 SEK 50

 SEK 100

 SEK 150

 SEK 200

 SEK 250

 SEK 300

Market Value Downside Intrinsic Value

240.5

52.4 292.9
240.5

-26.5

214

Revenue Split in 2030 EV/EBITDA (Damodaran)

83,9% Engineering & Construction 10.85x

16,1% Real Estate Development 47.57x

EV/EBITDA Exit 2030 16.7x

TV absolute (SEK mn) 116,699 

Market Value of Equity (SEK mn) 126,749 

Estimated Share Price (SEK) 305.93 

W
A

C
C

Exit Multiple

12.74x 14.74x 16.74x 18.74x 20.74x

8.9% 246.5 281.3 316.2 351.1 385.9

9.1% 242.5 276.8 311.0 345.3 379.5

9.3% 238.6 272.3 305.9 339.6 373.2

9.5% 234.9 267.9 301.0 334.0 367.1

9.7% 231.1 263.6 296.1 328.5 361.0
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Appendix: DCF

Valuation III – WACC

Cost of Equity – CAPM

WACC tree

Historic Beta – 3Y, weekly

Cost of Debt

Unlevered Beta: 1.12

y = 1,1173x + 0,0018

-30%

-20%

-10%

0%

10%

20%

-20% -10% 0% 10%

Risk-free Rate: 0.41
worldgovernmentbonds.com

10Y Annualized Return OMX Index: 9.36%

Cost of Equity (CAPM):

𝒓𝒇 + 𝜷 ∗ 𝑴𝒂𝒓𝒌𝒆𝒕 𝑹𝒆𝒕𝒖𝒓𝒏 − 𝒓𝒇 =

0.41 + 1.12 * (9.36 – 0.41) = 10.41

Interest Expense: 349

ST Debt: 5,594

LT Debt: 9,458

Cost of Debt: 2.32% (pre-tax)

Effective Tax Rate: 20.21%

Cost of Debt: 1.85% (after-tax)

10.41% 1.85%

9.26%

Cost of Debt

WACC

Cost of Equity

86.6%

Equity

13.4%

Debt

* *+

Source: World Government Bonds, Annual Report
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Appendix: Comparable Transaction Analysis 

Currently valued in line with the historic transaction pricing mean  

Date

EV (m) 

LTM 

Revenue

Sep 20

EUR 

2.400

Mar 20Jul 20 19 18Jun 18Feb 19

EUR

5

SEK

2.966

SEK

600

EUR

250

NOK

446

0,0x

0,5x

1,0x

1,5x

2,0x

2,5x

3,0x

EV/LTM Revenue

EV/Revenue

Median: 0.65x

Acquiror

Nov 17 1717 Mai 16 Dec 15 15

CHF

700

NOK

74

EUR

183

EUR

109

NOK

68

USD

775

EUR

210

EUR 

1.046

EUR

6

SEK

6.005

SEK

1.317

EUR

125

NOK

412

CHF

1.700

NOK

150

EUR

300

EUR

100

NOK

200

USD

1.200

EUR

81

Target

Source: Capital IQ
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Appendix: Valuation summary

Football field chart

Source: Team research & analysis

144,4 SEK

84,9 SEK

123,6 SEK

231,1 SEK
215,5 SEK

178,0 SEK

363,5 SEK

394,7 SEK

295,0 SEK

SEK 0

SEK 100

SEK 200

SEK 300

SEK 400

SEK 500

SEK 600

EV/Revenue EV/EBITDA EV/EBIT P/E Ratio DCF CTA

411.8 SEK

570.3 SEK

447.0 SEK

Current share price

Target share price
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Appendix: Business model II 

Source: Annual reports, team research & analysis

An established construction group moving towards a more profitable and diversified business

-5%

0%

5%

10%

15%

20%

25%

Construction
Operations

Residential
Development

Commercial
Property
Development

Profit margins by segment (%) Value creation of commercial development

Construction segment customer structure (%) Value creation of residential development

Customer careSalesConstructionPlanningConcept

5–7 years Time

Advance booking starts

Land purchase

Divestment
Property

management

Construction 

& Leasing
Design

Time

Building 

permits

5–7 years

64%9%

6%

7%

11%
3% Government

Institutional

Corp. Industrial

Residential Development

Commercial Development

Other

Moving in
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Appendix: Building indicators

COVID-19 caused downturn for office buildings but strengthened residential construction

US construction spending (billion USD)Value added to US-GDP by construction industry

20

30

40

50

60

ABI Baseline = 50

 -

 200

 400

 600

 800

 1.000

 1.200

 1.400

 1.600

Total Construction Total Residential

Total Non-residential Total Private Construction

Total Public Construction

FED‘s incentives held construction spending on track during pandemic

CAGR YoY

Total: 5.9%

Residential: 10.1%

Non-residential: 2.9%

Biden’s Infrastructure plan will further boost spending by 2.4 trillion USD

Architecture Billings Index*

3,4%

3,6%

3,8%

4,0%

4,2%

4,4%

4,6%

Source: US Census Bureau, Architecture society

*ABI (Architecture Billoings Index) – a leading economic indicator of demand for non-residential construction activity
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Appendix: Construction material

Sharp price increases due to global shortage of material

32,7%

21,0%

13,4%

5,9% 5,8%
3,3% 2,3% 0,7% 0,6% 0,2% -0,1%

0

1.000

2.000

3.000

4.000

5.000

1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

-40%

-20%

0%

20%

40%

60%

1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

Annual Change CCI % EU Inflation %

24%

17%

13%
13%

8%

5%

6%

4%

4%

2%

8%
Concrete Products

Electric Material

Plumbing Material

Woodwork

Iron and Steel

Reinforcement Steel

Wood Products

Floor Material

White Goods

Material for Painting

Other

Construction Cost Index – Based on basket of materialAverage material used for a Multi-Dwelling Building (CCI Basket)

Construction material price change April 2020 – April 2021 Annual change CCI* vs. inflation rate

CAGR

2000-2020: 2,7%

2010-2020: 1,9%

Correlation:

0,85

Total CCI increase:

5,9%

Source: Statistics Sweden, US Census Bureau

*CCI – Construction Cost Index
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Appendix: Market drivers

Development of the construction industry is heavily tied to macro-economic factors

 -

 200

 400

 600

 800

 1.000

 1.200

 1.400

Total Population

Urban Population

Rural Population

Correlation:

0,73

US GDP growth + forecast & construction spending growth (%)

Revenue (billion USD, 2020)  Total shift in population (developed regions, million)

CAGR 2020-2050

Total: 0.32%

Urban: 1.63%

Rural: -5.86%

+ 121.7

57.8 – 121.7

23.0 – 57.7

8.8 – 22.9

0 – 8.7

Source: UN, Statista, KPMG
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US GDP Growth US Construction Spending y-o-y US GDP Growth Forecast
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Appendix: SWOT

Strengths and opportunities outweigh weaknesses and threats

STRENGTHS

• Strong global market position

• Geographic revenue spread reduces business risks

• Very robust clients including Fortune 500 companies and 

governments

• A lot of research and projects related to digitalization and 

sustainable construction

• Strong partnerships e.g. with IKEA (Boklok)

WEAKNESSES

• Lawsuits and litigations are harming SKANSKA’s reputation

• Failure to establish in developing markets

OPPORTUNITIES

• Increasing demand for sustainable solutions – already a pioneer 

in certain fields

• Digitalization for more efficiency and higher margins

• Skanska is aiming to expand through various strategic 

investments 

• Various new contracts and high order backlog ensures 

incremental revenues

THREATS

• Shortage of construction materials (sand, steel etc.) which would 

lead to higher costs and lower margins

• Much competition especially for small and medium sized projects

• Unforeseeable economic conditions post-crisis

• Potential currency risks tied to Skanska’s reporting in SEK

Source: MarketLine, Company annual report, CNBC 
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Threat of new entrants
Low-cost switching (+)

Little IP involved (+)

High fixed costs (-)

Highly capital-intensive industry (-)

High level of regulation (-)

LOW THREAT

Threat of substitution
Switching costs high due to nature of 

the industry (-)

Medium tendency to switch between 

buying/renting (-)

LOW THREAT

Bargaining Power of Buyers
Backwards integration (-)

Product dispensability (-)

Oligopsony threat (-)

Relatively low switching cost (+)

Tendency to switch (+)

Buyer size high due to institutional 

buyers (+)

Relative high price sensitivity (+)

MODERATE POWER

Bargaining Power of 

Suppliers
Low chances of forward integration (-)

High switching costs (-)

Wide range of suppliers for equipment 

and labour (-)

High dependency on key suppliers for 

most used commodities (+)

Suppliers dependent from relatively 

small number of large customers (-)

MODERATE POWER

Competitive Rivalry
Industry is heavily reliant on demand(+)

Macroeconomic factors impact rivalry 

significantly (+)

Economies of scale required for sustainable 

operations (+)

Low cost switching in the residential sector (+)

HIGH DEGREE OF COMPETITION

Appendix: Porter´s Five Forces

Competitive industry with high entry barriers

Source: MarketLine, Bloomberg 
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Appendix: Porter´s Five Forces

Detailed look into the different forces

0
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Beneficial
alternative
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0

1
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4

5
Competitor size

Easy to expand

Hard to exit

Lack of diversity

Low cost
switching

Low fixed costs
Number of

players

Similarity of
players

Storage costs

Undifferentiated
product

Zero sum game

Degree of rivalry

0

1
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4

5
Buyer Power

Degree of Rivalry

New entrantsSubstitutes

Supplier power

Summary

+~ ~

~~

- negative ~ moderate + positive

Source: MarketLine, Bloomberg
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Appendix: Historical Development

Growth largely fueled by acquisitions

• Foundation of 

Aktiebolaget

Skanska 

Cementgjuteriet

– specialises in 

manufacturing of 

concrete products

• 1984 name 

change to 

Skanska

The first global 

construction 

company to be 

environmentally 

certified to ISO 

14000

Skanska UK: 

McNicholas

Holding plc

Restructuring of 

the business

Change of 

leadership team

Skanska USA Civil:

Tidewave

Skanska USA 

Building: Beacon

Skanska USA Civil:

Yeager, California

Skanska Poland:

Exbud

Skanska Czech: IPS

Skanska UK: Kvaerner 

Construction +

Gammon

Skanska USA Civil:

Industrial 

Contractors Inc.

Skanska Finland: 

Soraset Yhtiot Oy

+ 5 acquisitions

Skanska UK:

Atkins Highway 

Services Division

Skanska Finland:

Sipooranta Oy

Exit from Asia and 

Africa

Divestment of 

Cementation South 

Africa, Cementation 

India, Gammon 

Hongkong

Skanska share´s 

price reaches a 

record high of SEK 

208.4

Exit from Latin 

America

• Divestment of 

Skanska Peru

• Petrobras 

corruption 

scandal in Brazil

Key acquisitions

Skanska : 

Ericsson Real 

Estate & Services

Skanska Poland:

Business Link

Skanska Sweden: 

TKI Invest AB

Skanska Sweden:

La Pukk AS

Launch of Seop*

Source: Annual report, company website

*Skanska employee ownership program 

• International 

expansion

• Launch of 

BoKlok in 

cooperation 

with IKEA

1886-1993 1994-1999 2000-2003 2013-2015 2016-2017 2018-20192008-20122004-2007
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Appendix: A promising sustainable strategy

Source: Team research & analysis

…that focuses on each segment of the value chain increasing margins and efficiency

Ensuring a sustainable supply chain

Operational phaseSupply chain Construction operations

Fostering a diverse and 

inclusive culture

Advancing gender 

equality as a priority

Piloting the use of AI

and machine learning 

in innovative ways to

detect safety risks

Mandatory group health 

and safety standard

Health and

Safety

Ensuring

trustworthy partners and 

suppliers

Automated sanctions

screening process

Use of a global data-

base to

check suppliers

Ethics

Established a way to 

enhance environmental 

and social impact in 

projects

The business unit has 

sustainability criteria 

and targets connected

to revenue

Community

Investment

Diversity and 

Inclusion

Since 2015

- of 25% energy usage

- 34% carbon emissions

+57% renewable energy

2045: targeted year for 

net-zero carbon 

emission

Green
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Appendix: Comparable benchmarking

Skanska is among the top players in terms of return

Total Shareholder Returns

Source: Yahoo Finance
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Disclaimer

Legal

This document is being made available by WUTIS Trading and Investment Society, acting through its society ("WUTIS"), for information purposes only and for the sole and exclusive use of the

addressee in connection with the matter or possible transaction to which this document relates. This document is incomplete without reference to, and should be assessed solely in conjunction

with, the oral briefing provided by WUTIS. This document is strictly confidential and remains the property of WUTIS. You agree that you shall only use this document for the purpose of evaluating

and considering the matter or possible transaction to which this document relates.

This document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by you or any other person, nor used for any other purpose at

any time, in each case without the prior written consent of WUTIS. This document does not constitute nor does it form part of an offer to sell or purchase, or the solicitation of an offer to sell or

purchase, any securities or any of the businesses or assets described herein or an offer or recommendation to enter into any transaction described herein nor does this document constitute an

offer or commitment to provide, arrange or underwrite any financing. You are responsible for making your own independent investigation and appraisal of the risks, benefits, appropriateness and

suitability of any transaction or matter contemplated by this document and WUTIS is not making any recommendation (personal or otherwise) or giving any investment advice and will have no

liability with respect thereto. The decision to proceed with any transaction or action contemplated by this document must be made by you in the light of your own commercial assessments and

WUTIS will not be responsible for such assessments.

Neither WUTIS nor any of its subsidiaries or affiliates, nor any of their respective officers, directors, employees or agents (WUTIS together with such persons being the “WUTIS Group”) accepts

any liability whatsoever for any direct, indirect or consequential losses (in contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information

contained herein. WUTIS Group is not responsible for any specialist advice, including legal, regulatory, accounting, model accounting, tax, actuarial or other advice.

This document was prepared on the basis of information and data, obtained from publicly available sources and, where applicable, from you and/or any other entity that may be involved in any

transaction or matter contemplated by this document (and/or any of your or the aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in this document has

not been independently verified by WUTIS. WUTIS has relied on any information provided by you or from third party or public sources as complete, true, fair, accurate and not misleading. With

respect to any financial or operating forecasts and analyses provided to it, WUTIS has assumed that they are achievable and have been reasonably and properly prepared on bases reflecting the

best currently available information, estimates and judgments as to the future financial performance of the entity(ies) to which they relate and that such forecasts or analyses would be realised in

the amounts and time periods contemplated thereby. No member of the WUTIS Group, makes any warranty or representation, express or implied, as to the accuracy, completeness or

reasonableness of the information (including projections and assumptions) contained in this document whether obtained from or based upon third party or public sources or otherwise. This

document is given as at the date hereof, may not be final, is based on information available to WUTIS as at the date hereof, is subject to any assumptions set out therein and is subject to change

without notice. Accordingly, this document may be based on (a) data and information that may no longer be current and (b) estimates that may involve highly subjective assessments. It should be

understood that subsequent developments may affect this document and the WUTIS Group does not undertake any obligation to provide any additional information or to update any of the

information or the conclusions contained herein or to correct any inaccuracies which may become apparent. Any data or information regarding, or based on, past performance is no indication of

future performance. Members of the WUTIS Group are involved in a wide range of commercial banking, investment banking and other activities out of which conflicting interests or duties may

arise. In the ordinary course of its business, the WUTIS Group may provide services to any other entity or person whether or not a member of the same group as you (a “Third Party”), engage in

any transaction (whether on its own account, on behalf of any Third Party or otherwise, and including any transaction or matter contemplated by this document), notwithstanding that such

services, transactions or actions may be adverse to you or any member of your group, and the WUTIS Group may retain for its own benefit any related remuneration or profit.

The WUTIS Group operates in accordance with a conflicts of interest policy which identifies conflicts of interest it faces in the ordinary course of its business, and establishes organisational and

procedural measures to manage those conflicts where it is reasonably able to do so. Neither WUTIS nor any other part of the WUTIS Group shall have any duty to disclose to you or utilise for your

benefit any non-public information acquired in the course of providing services to any other person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its

business. WUTIS’ research analysts and research departments are independent and are subject to certain regulations and internal policies. WUTIS research analysts may hold opinions and

make statements or investment recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated herein or any person or entity

involved therein or related thereto that differ from or are inconsistent with the views or advice communicated by WUTIS.


