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Yahoo Finance, Radmarkt.de, ebikest.com

Share Price Performance

The Covid-19 pandemic has led to a boom in the bicycle market

Share Price – Major Events

▪ [1] 25.03.2017: (+19,5%)

PON Holdings confirms proposal to create world’s largest 

bike company together with Accell Group (cancelled).

▪ [2] 26.11.2018: (+20,3%)

PON Holdings increases its share in ACCELL Group to 20% 

(stake sold again in December 2020)

▪ [3] 19.02.2020 (-57,13%)

Outbreak Covid-19 pandemic:

Shareholders are unsure how the bicycle market will evolve 

and how much global restrictions are expected to affect the 

the company’s supply chain.

▪ [4] 05.03.2021 (+32,46%)

Annual report release:

Net sales increased 17% to € 1.3 billion and EBIT went up 

25% to € 75 million.

▪ [5] December 2021 (+36%) 

Accell beat analyst margin predictions, Francesca Gabon 

was announced as Chief Supply Chain Manager and 

repayment of government loan was announced.

▪ [6] 24.01.2022 (+24%)

Accell agrees on €1.56 billion takeover by a consortium led 

by US private equity group KKR as confidence of a lasting 

boom in cycling grows.

[5]

[1]
[3]

[2]

[4]

[6]
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Investment Thesis

Well established company with high growth potential 

Accell Group procures the components to assemble a bike from only few suppliers, and is 

therefore extremely dependent on them

6

The EU and various individual European countries improve the cycling infrastructure and 

provide subsidies for bicycle purchases and repairs, backed up the ‘New Green Deal’

1

With its multiple brands, Accell Group has a complete and diversified product portfolio, 

including all types of bikes as well as parts and accessories

2

Electric bikes are gaining traction as a flexible, eco-friendly and versatile mode of 

transport, an ideal substitute for public transport, personal vehicles, and scooters for shorter 

distances

3

Accel Group continues to execute the strategy and the transition into a more centralized 

organization, leading to an improvement on efficiency and on all key metrics

4

The bicycle sector has low entry costs, resulting in an increased competition between 

existing providers and new providers entering the market  

5

Key investment highlights

6 1

2

34

5

Competition Established 

portfolio

Simplified 

strategy

E-bikes

Supply chain Political agenda
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Major shareholders

Management

Financials

Company description

Company Overview

Accell managed to restructure their management successfully in recent years

EUR in thousands FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 HY 2021

Revenue 1.048.152,00 1.068.473,00 1.033.286,00 1.111.028,00 1.296.453,00 699.100,00 

Revenue Growth (%) 6,26 1,94 -3,29 7,52 16,69 3,28

Gross Profit 314.804,00   302.009,00   312.159,00   353.817,00   361.877,00   210.206,00   

EBIT 60.396,00 38.009,00 51.408,00 59.956,00 74.732,00 61.135,00

Net Income 32.292,00                                           10.501,00   20.271,00   2.804,00   64.829,00   44.155,00

Leverage Ratio 2,32 2,36 2,36 2,66 2,34 2,49

10%

5%

7%

6%

72%

Teslin Participaties Coöperatief U.A.

Moneta Asset Management

B.V. Beleggingsfonds "Hoogh Blarick"

ASR Verzekeringen N.V.

Other shareholders < 3%

Few years ago, the company was forced to restructure at management level due to 

disappointing performance data. Today‘s management has many years of experience in 

their respective field and put the company back on the right track.

Accell Group is a group of bicycle companies in the middle and high-end market, engaged in the 

design, production, marketing and sale of bicycles, bicycle parts and accessories

Headquarters

Heerenveen, 

Friesland, NL

Production

3 main facilities in NL, HU, TR 

smaller ones in key countries 

(e.g. FR, DE)

Employees

~ 3,100 across 

15 countries

Stock market

Euronext Amsterdam

since 1998

Amsterdam Small Cap Index

Francesca Gamboni, CSCO

Appointed in 2022

Ruben S. Baldew, CFO

Appointed in 2018

Ton A.H. Anheek, CEO

Appointed in 2017
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Products

BrandsValue chain

Accell’s supply chain includes hundreds of suppliers and it is currently in the process of increasing its online business 

Accell Production Plant
• 4 large hubs: Turkey, Hungary, Germany, Netherlands

• 5 smaller plants

Retail Stores and Online
• Accell targets conglomerates

(covering around 80% of market)

• Gradually entering in online business

Customer
• Medium and high-price segment

• Little price elasticity → price incease hardly affects

volumes

500+ Suppliers
• Frames: APRO 

• Saddle: La celle

• Chains: KMC

• Brakes: Tectro, Shimano

• Gear Sets: Shimano

E-Bikes Trecking Urban Cargo

Racing Mountain Children P&A

Premium brands Other brands

Business Model
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Strategic planning 

New focus: share of revenue by segment

Win local

Strategy

Accell Group is well positioned on high growth markets through its established brands 

• Accell prioritizes the sales of its products through 
physical stores as most clients still value choosing 
their bikes physically

• More than 80% of the sales are for big buying groups 
that distribute the bicycles to retailers 

• Accell has a competitive edge because it offers a 
broad range of products across its brands

0%

100%

2017 2018 2019 2020 2021E 2022E 2023E 2024E 2025E

Parts

Cargo

E-Bike

Traditional
bikes

Complexity reduction and standardization
The company plans to use its bargaining power to gain 
economies of scale and buy higher volume

Increase in online presence
Accel focuses on establishing online presence without 
cannibalizing physical sales 

Acceleration of P&A, cargo, and e-bikes

The three segments are the focus of the company’s 

future growth strategy

Maintenance of medium to high-end brands
The company does not plan to realize any M&A 
transactions in the future
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Regional overview

Geographies 

Accell’s revenue is driven by strong position in the most valuable bicycle markets

Regional breakdown

Revenue per region

Fixed assets per region

Revenue growth per region

DACH Region

Accell’s most important geographic by revenue

13% of German households own an e-bike (18%⇧YoY)

E-bikes make up about 65% of overall bicycle demand

Benelux

18.1% revenue growth recorded by Accell

More bicycles than people but market 

dynamics show its far from saturated  

Other Europe

Strongest turnover increase for Accell

Fueled by pandemic driven demand surge in 

the UK & France

26%

43%

29%

-20.00%

-10.00%

0.00%

10.00%

20.00%

30.00%

38%

23%

35%

Benelux

Germany

Other Europe

Other World
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Global Market Overview

Europe & Asia will continue to be the most important markets (€ in RSP)

PWC Global Bikes and Accessories Market Report

North America

7,2€ Bn

Moderate expected CAGR

of 4,3% 

Once the NA market 

matures ⇾ potential

region for expansion

Europe

12,4€ Bn

Expected CAGR for the 

region of 6,2% until 2025

Fastest growing electric

bike market 

South Asia & Pacific

6,9€ Bn

Expected CAGR of 6,9% 

Fastest growing MTB 

market

Latin America

4,8€ Bn

Moderate expected CAGR

of 4,3% 

50% are road bikes & only

1% electric bikes

East Asia

28,3€ Bn 

Accounts for 83% of the 

electric bike market

Expected CAGR for the 

region of 6,1% until 2025
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The Netherlands shows a clear trend for the market 

European e-bike market projectionsAverage bicycle selling price by key regions

Global bicycle market size projection (in billion €)

Market & Industry Overview I

Global bicycle market is projected to grow in the next years with e-bikes being a main driver

10,000

6,000

4,000

2,000

0

15%

5%

12,000 20%

0%

8,000

10%

2020 20252018 20222021 202420232019

12.0%

19.0% 50.0%

42.0%

42.0%

33.0%

49.0%

2011

31.0%

42.0%

15.0% 53.0%

2013

2015

2009

2017

28.0%

2019

Normal tour or city bicyclesE-bike

530€ 360€ 300€300€ 350€

North AmericaEast Asia South Asia & Pacific Latin AmericaEurope

58 60
63

67
71

75
80

20242022 20232020 20212019 2025

+4.6%

+5.9%

Europe is the most attractive market to sell bicycles and 

continues to be by having the highest expected e-bike & cargo 

bike growth in the world

E-bikes soldGrowth rate
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Market growth driver

Bicycles sales revenue in Germany (in billion €)

Number of bicycles sold in Europe (in million €)

Market & Industry Overview II 

Composition of sales & various trends further accelerate growth in the future
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Total bicycle salesE-bike sales

0
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2017                     2018                        2019                   2020                          

2,7
2,1

4

6,4

Aging population growth

55+ is the only demographic experiencing growth in 

Europe -> also the main e-bike owner age group

Bike Leasing

Leasing bikes via income tax reductions became 

one of the most common approaches to afford e-

bikes

Cargo bikes

Demand driven by last mile deliveries and family 

carriers especially in urban areas where car usage 

decreases (2x ASP of traditional bikes)

Government spending

Major European cities increase their efforts to 

upgrade their bicycle infrastructure (e.g. Milan 

250€ mil., EU 35% increase in the past 7 years)

Post-Covid commuting

Surveys show that people started to rethink their 

daily way to work & stuck to biking even after the 

pinnacle of the pandemic
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Heinrich Böll Stiftung, Cycling Embassy of Denmark, Statista

The majority of Germans want more car-free zones with new bicycle infrastructure

Negative correlation between increased bicycle travel & cyclist fatalitiesDenmark – A remarkable case for cycling

Environment & Health

Health & environmental aspects have improved the image of cycling

2022

248 km

2020 2045

167 km

746 km

Copenhagens cycle around the world 35 times a day

Probably Probably notUndecided Under no circumstancesYes, definitely

Trips to work & education 

in Copenhagen 

Bicycle Superhighways

across the country

0
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UKFRCHF USDKNL GE

Cyclists killed per bn km of bicycle travel

Bicycle travel per inhabitant per year (km)

Adults using bikes daily have 30% lower morbidity

Building new bicycle tracks increases bike traffic by 

10-20% and reduces car usage by 10%

European cities clamping down on cars 

and creating more space for bicycles, is 

well received by the general public even 

in a car enthusiastic country like 

Germany



Competitive Landscape
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Bicycle parts

New entrantsTotal comparison

Competitive Landscape 

Highly fragmented market with a few key players

Others Shimano

Premium Dutch e-bike company with modern design  

E-bike brand with popular e-bikes for <1200€

Bike-leasing platform with presence in many European countries

>100 companies



Financials
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Cash flows activities and cash (in million €)  2013 – 2020

Net sales (in million €) and EBITDA margin 2013 – 2020

Financial Analysis I

Significant increase in net sales driven by pandemic demand 

-150

-100

-50

0

50

100

150

200

250

2020201720162015 201820142013 2019

Net cash used in investing activitiesCash and cash equivalents Net cash used in financing activitiesNet cash provided by operating activities

719 768
853

933 974

4,00%

2,00%

600

800

1.000

8,00%

400

1.200

1.400

1,00%200

3,00%

5,00%

7,00%

6,00%

2015

1.033

2016 20202019

1.111

2017 201820142013

1.296

+16,7%

Net sales (in million €)EBITDA margin
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Product performance as % growth from 2018 – 2020

… as well as the Debt/Equity ratio

Product performance as % of net sales (in million €) from 2018 – 2020 

Profitability ratios are improving -

Financial Analysis II

Healthier and stronger balance sheet & continuous portfolio shift to e-bikes and cargo bikes

28.0%

57.0%

25.0%

56.0%

24.0%

12.0%

1,2961,1111,033
3.0%

20202019

19.0%

3.0%

15.0%

1.0%

57.0%

2018

15.0%

43.0%

E-bikes

-10.0%Traditional

Parts 34.0%

Cargo

2013 2014 2015 2016 2017 2018 2019 2020

16,00%

14,00%

8,00%

18,00%

10,00%

2,00%

12,00%

6,00%

4,00%

Return on Invested CapitalReturn on AssetsReturn on Equity

50%

40%

30%

20%

90%

70%

60%

80%

10%

2017 20182016

59,48%

76,29%

2013 2019

55,23%
61,86%

2020

83,09%

54,21%
61,59%

2014

55,36%

2015

E-Bikes

Parts

Traditional

Cargo
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Parts & Accessories – Sales performance (in million €)

Benelux – Sales performance (in million €)

Other Bike Regions – Sales performance (in million €)

Central – Sales performance (in million €)

Performance Per Region

Demand for bikes & parts remains strong across Accell’s main operating regions

250
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413

225
187

412

198
200

100

300

400

500

H1 H2 FY

-10.0%

-12.0%

+14.7%

-0.2%

20212019 2020

122
86

208

128 118

246

134

300

100

200

400

500

H1 FYH2

+4.9%

+4.7%

+37.2%

+18.3%

2019 2020 2021

152

85

237

164
131

295

159

400

300

100

200

500

H2H1 FY

+7.9%

-3.0%

+54.1%

+24.5%

2019 20212020

127 126

253

161
183

344

208

100

300

200

400

500

FYH1 H2

+26.8%

+29.2%

+45.2%

+36.0%

2019 2020 2021

▪ Limited component 

availability

▪ Lockdowns affected sales 

H1

▪ Customer demand higher 

than availability

▪ Growth driven by Batavus

▪ Growth for cargo and 

e-bikes

▪ Covid-19 impact limited as 

shops remained open

▪ Growth driven by 

Southern Europe, Nordics 

and UK

▪ Southern Europe Sales 

recovered in H2

▪ Strong growth of 

replacement market

▪ Additional business 

through online consumers

▪ XLC brand growth of 42%



Valuation
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Bullish Scenario

▪ Increased ability of Accell Group to capture market share 

▪ Higher EU investments and other government subsidies into cycling 

infrastructure drive demand even more than expected

▪ CAGR: 7.58%

Base Scenario

▪ Strong performance in 2021 still driven by positive effects of the pandemic and 

despite supply chain issues; from 2022 onwards these effects slowly wane

▪ Top line driven by European E-Bike market following forecasted growth rates

▪ CAGR: 5.95%

Bearish Scenario

▪ Accell Group struggling to capture market share and to improve efficiency

▪ Lower market growth due to COVID-momentum waning more rapidly

▪ CAGR: 4.27%

54.11

46.20

50.59

Valuation, Team research & analysis

Scenario Analysis

We arrive at a BUY recommendation for all three scenarios

Share Price (21st January, 2022)
€ 46.05

+9.9%

+0.3%

+17.5%
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General
Growing sales of summer sports equipment 

and spending on transportation are main drivers 

Expected to grow at high rates with e-bike 

market (~17.1%) as the main growth driver

Factors in strategic shift from traditional bikes to 

e- & cargo-bikes based on calculated ASP 

Follows the pattern of European market, 

yet at significantly reduced growth rates

European Bicycle Market

International Bicycle Market

Internal Approach

Valuation | Annual Reports

Sensitivity analysis

Revenue forecast and EBITDA margin

Other key inputs

Top line drivers

Valuation

High growth projections in the European e-bike market are the main drivers for considerable revenue growth

+4.6%
on avg.

OPEX

Further standardization of product portfolio will drive down Operating Expenses, 

resulting in an improving EBIT margin over the forecasting period.

NWC and CAPEX

slow increase of NWC ratios to pre-2020 levels arriving at slightly improved values

constant CAPEX - assuming no significant extension of production facilities

WACC (9.8%) and LT growth rate (4.0%)

2021: decrease in D/E ratio due to repayment of GO-C loan; constant D/E ratio onwards

Cost of Equity: 12.3% | Cost of Debt: 5.3%

+8.2%
on avg.

+3.3%
on avg.

+4.6%
on avg.

W
A

C
C

Terminal Growth Rate

3.6% 3.8% 4.0% 4.2% 4.4%

9.4% 51.27 52.74 54.32 56.02 57.86

9.6% 49.56 50.93 52.39 53.96 55.65

9.8% 47.97 49.24 50.59 52.04 53.60

10.0% 46.48 47.66 48.91 50.26 51.70

10.2% 45.07 46.17 47.35 48.59 49.93

55 65 36 82 92

0.0%

1,600

1,400

1,200

10.0%

1,800

400

600

9.5%

1,000
9.0%

800
8.5%

8.0%

0

10.5%

200
15

1,111

2023

220

1,640

1,460
1,376

1,730

1,549

202420212019 2025

1,296

20222020

FCFTotal RevenuesEBITDA Margin
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Continued supply constraints – Longer lead 

times, higher pricing, and logistical disruptions due 

to high global demand
O1

Operations /  Financials (O) – Market (M) – Legislation (L)

Product liability – Defects in products may result 

in injury to and claims from end users, resulting in 

financial damage
L2

Closure of bike shops – Governments forcing the 

closure of bike shops due to the COVID-19 

pandemic
O2

Financing –Accell needed a bank loan to continue 

operations in the past and may not get it as easily 

after the pandemic
O3

Temporary boom – The recent growth 

experienced by the company might be short lived 

and not a long-term trend
M1

New entrants – Since automakers position 

themselves on the electric mobility market, they 

might enter the e-bike market in the future as well
M2

Public transportation – Improvements in the 

public transportation infrastructure could lead to a 

decrease in bike usage
M3

Non-compliance – Non-adapted products, 

services, policies, and procedures to different laws 

and regulations leading to fines
L1

P
ro

b
a

b
il

it
y

L
o

w
M

e
d

iu
m

H
ig

h
Impact

Low Medium High

Team research &  analysis

Company Specific Risks

Supply constraints and new entrants pose the highest risks to Accell

O1

O3
O2

M1

M3 M2

L1

L2
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▪ This would heavily disturb the restructuring process that Accell is going through 
Resignation of key people of the

management team
Hard

Catalyst Type

▪ The company exceeds its half year targets for H2 2022 which would prove to investors that they resolved their liquidity 
issues 

Earnings release H2 2022 Hard

Estimated impact on share price

▪ Increased demand for bikes during a new wave, which might result in further supply chain issues & closure of storesCovid-19 – new wave Soft

▪ Subsidies by the EU or governments and bulk orders by public institutions for bicycle sharing drive demand
European Union/government

subsidies
Soft

▪ The more expensive E-Bikes are the major revenue drivers in the European bicycle industry
Shifted customer preference

towards e-bikes 
Soft

▪ Heavily dependent on primary components and products from across the world 
Availability/Prices of primary

components and commodities
Soft

Team research & analysis

Catalysts

A wide array of catalysts could further propel the share price upwards



Conclusion
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With e-bikes on 

the rise the 

market is just 

in the 

beginning of its 

growth
Strategic focus 

on local 

presence & 

high likelihood 

to meet margin 

targets 

Supported by 

various 

policies from

governments

Fragmented 

market but new 

entrants often 

do not survive

long

‹‹

Valuation, Team research & analysis

Conclusion – KKR Deal

The high premium is likely to pay off for KKR in the long run

0

10

20

30

40

50

60

Our Target share 

price of  €50.59

KKR Offer price €58

Upside: 9.85%

Share price €46.05 

(21st January 2022) 
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Accel‘s seasonal patterns

Seasonality

The bicycle industry has fixed seasonal patterns

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Introduction

Agreements with dealers on volumes/discounts

Production

Thoughts new model

Order intake

Product development next model year

Deliveries

Price decision

Sample production

Production

Start next 

Pre-order 

Delivery peak

Current model

Next model year
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Appendix

Valuation I
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Appendix

Valuation II



© Equity Research- 33 - | Valid until 10/06/2022Valuation

Appendix

Assumptions Most likely
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Appendix

Assumptions Optimistic
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Appendix

Assumptions Pessimistic
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Appendix

Income Statement Forecast
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Appendix

Balance Sheet Forecast - Assets
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Appendix

Balance Sheet – Total Liabilities & Equity
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Appendix

Cash Flow Statement Forecast – Operating Cash Flow
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Appendix

Cash Flow Statement Forecast – Investing and Financing Cash Flow
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This document is being made available by WUTIS Trading and Investment Society, acting through its society ("WUTIS"), for information purposes only and for the sole and exclusive use of the addressee in connection 

with the matter or possible transaction to which this document relates.  This document is incomplete without reference to, and should be assessed solely in conjunction with, the oral briefing provided by WUTIS.This 

document is strictly confidential and remains the property of WUTIS. You agree that you shall only use this document for the purpose of evaluating and considering the matter or possible transaction to which this 

document relates. This document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by you or any other person, nor used for any other purpose at any 

time, in each case without the prior written consent of WUTIS. This document does not constitute nor does it form part of an offer to sell or purchase, or the solicitation of an offer to sell or purchase, any securities or 

any of the businesses or assets described herein or an offer or recommendation to enter into any transaction described herein nor does this document constitute an offer or commitment to provide, arrange or 

underwrite any financing. You are responsible for making your own independent investigation and appraisal of the risks, benefits, appropriateness and suitability of any transaction or matter contemplated by this 

document and WUTIS is not making any recommendation (personal or otherwise) or giving any investment advice and will have no liability with respect thereto. The decision to proceed with any transaction or action 

contemplated by this document must be made by you in the light of your own commercial assessments and WUTIS will not be responsible for such assessments.Neither WUTIS nor any of its subsidiaries or affiliates, 

nor any of their respective officers, directors, employees or agents (WUTIS together with such persons being the “WUTIS Group”) accepts any liability whatsoever for any direct, indirect or consequential losses (in 

contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information contained herein. WUTIS Group is not responsible for any specialist advice, including legal, regulatory, 

accounting, model accounting, tax, actuarial or other advice.This document was prepared on the basis of information and data, obtained from publicly available sources and, where applicable, from you and/or any 

other entity that may be involved in any transaction or matter contemplated by this document (and/or any of your or the aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in 

this document has not been independently verified by WUTIS. WUTIS has relied on any information provided by you or from third party or public sources as complete, true, fair, accurate and not misleading. With 

respect to any financial or operating forecasts and analyses provided to it, WUTIS has assumed that they are achievable and have been reasonably and properly prepared on bases reflecting the best currently 

available information, estimates and judgments as to the future financial performance of the entity(ies) to which they relate and that such forecasts or analyses would be realised in the amounts and time periods 

contemplated thereby. No member of the WUTIS Group, makes any warranty or representation, express or implied, as to the accuracy, completeness or reasonableness of the information (including projections and 

assumptions) contained in this document whether obtained from or based upon third party or public sources or otherwise.This document is given as at the date hereof, may not be final, is based on information 

available to WUTIS as at the date hereof, is subject to any assumptions set out therein and is subject to change without notice. Accordingly, this document may be based on (a) data and information that may no longer 

be current and (b) estimates that may involve highly subjective assessments. It should be understood that subsequent developments may affect this document and the WUTIS Group does not undertake any obligation 

to provide any additional information or to update any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent. Any data or information regarding, or based on, 

past performance is no indication of future performance. Members of the WUTIS Group are involved in a wide range of commercial banking, investment banking and other activities out of which conflicting interests or 

duties may arise. In the ordinary course of its business, the WUTIS Group may provide services to any other entity or person whether or not a member of the same group as you (a “Third Party”), engage in any 

transaction (whether on its own account, on behalf of any Third Party or otherwise, and including any transaction or matter contemplated by this document), notwithstanding that such services, transactions or actions 

may be adverse to you or any member of your group, and the WUTIS Group may retain for its own benefit any related remuneration or profit. The WUTIS Group operates in accordance with a conflicts of interest policy 

which identifies conflicts of interest it faces in the ordinary course of its business, and establishes organisational and procedural measures to manage those conflicts where it is reasonably able to do so. Neither WUTIS 

nor any other part of the WUTIS Group shall have any duty to disclose to you or utilise for your benefit any non-public information acquired in the course of providing services to any other person, engaging in any 

transaction (on its own account or otherwise) or otherwise carrying on its business.  WUTIS’ research analysts and research departments are independent and are subject to certain regulations and internal policies. 

WUTIS research analysts may hold opinions and make statements or investment recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated 

herein or any person or entity involved therein or related thereto that differ from or are inconsistent with the views or advice communicated by WUTIS.
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