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Share Price Performance

CDP has gained more than 1,300% in the last four years, especially after E3 announcements

51 (6]

Share price — Major Events

PLN 300 (4]
» [1] May 31, 2016 (+212.7%) — The second

Witcher 3 DLC is released by CDP

= [1] June 14, 2016 (v.s.) — CDP announces
PLN 250 GWENT at E3 2016

= [2] August 2017 (+7.5%) — CDP announces

Thronebreaker at gamescom 2017.
PLN 200 (3]
» [3] June 14, 2018 (+212.7%) — Cyberpunk
2] 2077 wins over one hundred awards at the
E3 2018 and the second game trailer is

PLN 150 published

= [4] October to December (-30.6%) — GWENT

[1] and Thronebreaker are released for PC, PS4
LN 100 and XBO. The latter did not meet sales
expectations.
= [5] October 29, 2019 (+8.4%) — GWENT: The
Witcher Card Game is released for iOS.
PLN 50
= [6] January 17, 2020 (-5.7%) — CDP delays
the publishing date of Cyberpunk 2077 from
April 2020 to September 17, 2020 and its
PLNO(o O o o 0 0 0 0 A A A A DD 0 0999 9O online mode o after 2021.
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Source: Quandl (Weekly data from Jan 1, 2015 to Jan 17, 2020) -4 - ©WUTIS



Investment Thesis wluln]t]s)

Driven mostly by hype and currently without a clear strategy, CDP clearly is a short target

Asia exhibits the highest market growth and CD Projekt is strengthening
its capabilities and focuses on this market with its upcoming games

17

Unprofitable
segment

High market
growth in Asia Experienced and long-standing management team closely affiliated with

the company and owns an equity stake

Valuation levels are not justified based on conventional metrics and can
only be explained partly by hype generated by Cyberpunk 2077

2

Highly cyclical
cash flows

Strong track
record of
management
team

Options of generating sales with DLCs is limited due to studio philosophy
and established customer relationships

Due to the business model of publishing a single game every few years,
cash flows are highly cyclical

Unrealistic
market pricing

Monetization
of DLCs rela-
tively limited

GOG.com, the game distribution segment of CD Projekt makes up
approximately 30% of sales, shows negative bottom line performance

-5- ©WUTIS
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Business Development
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The idealistic founders and management team own a considerable equity stake of 33%

Business Description

Management Team

= Worldwide development and digital distribution of videogames

= CD Projekt Red (CDPR): Development, publishing and distribution of
open world role-playing games

= GOG.com: Online distribution of DRM free videogames, enabling
customers to purchase from around the world

= Headquarters: Warsaw, Poland

= Established: 1994

= Employees: 953

= Market Cap: PLN 27.1 bn

= Ticker: CDR

= Stock Exchange: Warsaw Stock Exchange

Company history

Adam

Kicinski
President,
Joint CEO
Since 1994

Piotr
Nielubowicz
Vice President,
CFO

Since 1999

-

- -
/
el

Shareholder Structure

Marcin
Iwinski
Co-founder,
Joint CEO
Since 1994

Adam

Badowski
Board Member,
Head of CDPR
Since 2003

= 1996 - First Polish distributor to publish games with Polish manuals
= 2002 — CD Projekt Red Studio is founded
= 2007 — First Witcher-themed game released
= 2008 — Good Old Games (later GOG.com) was set up
= 2011 — Release of The Witcher 2: Assassins of Kings
= 2012 — Re-release of The Witcher 2: Assassins of Kings
= 2015 — Release of The Witcher 3: Wild Hunt
= 2020E - Planned release of Cyberpunk 2077

4z

Founders
= Marcin Iwinski

= Michat Kicinski

= Piotr Nielubowicz

= Aviva PTE Aviva BZ WBK SA

= MetLife PTE SA
Nationale-Nederlanden PTE SA
Allianz Polska TFI SA
Adam Kicinski

= Free Float

Source: Company data -7-

©WUTIS



Business Model & Products
CDP‘s development, publishing and distribution is characterized by its DRM-free philosophy

Business Model of CD Projekt Red Business Model of GOG

? CREATION ® DISTRIBUTION

IP ownership and full creative control
Focus on 2 franchises and limited projects

o platform and the GOG Galaxy application

DEVELOPMENT .
In-house development team

= Digital distribution of video games via GOG.com distribution

Catalogue of 2800 products from more than 600 publishers and

developers of videogames (Activision Blizzard, Bethesda, Disney)

= Languages: English, French, German, Russian, Chinese and Polish

Internally developed REDengine exclusively for nonlinear RPG » Free of DRM measures

Own publishing operation — GAMERS FIRST core business philosophy

DISTRIBUTION GOG GALAXY 2.0

Global retail distribution partners in 109 countries All your games and friends in one place.
Direct consoles and PC digital distribution — GOG.com

g W i

Source: Company data, seminannual report for H1 2019 -8- owuTIs



Distribution & Geography wluln]t]s)

U.S. and European core markets have driven revenue across gaming platforms

CD Projekt Offices Witcher 3: Units sold by distribution type

Los Angeles I g I/ I ?I 29%

'\m m Physical
Distribution
71% .
I W Digital
I I Distribution
Séo Paulo
2015 2016 2017 2018
I Headquarters (Dev I Branch Offices I Dev Teams I PR Representatives . .
Teams & GOG) Witcher 3: Units sold by platform
Total Group Sales by Geography (2018?)
2,0% 0,7%
4,4% o .
‘ = North America
|
= Europe PC
= Asia B PlayStation 4
= Poland B Xbox One
Australia
South America
= Africa 2015 2016 2017
Source: Company data, group results presentation 2018, Reuters | 1: 362.9 PLN mn -9- owuris



Strategy
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After the release of Cyberpunk 2077, CDP‘s strategy is unclear and not yet defined

CDPR‘s philosophy drives their strategy

Product portfolio depth and distribution channels

= Creative and financial independence with an own

Independence digital distribution and online gaming platform

. = Digital experiences with focus on RPGs
Game quality | , Development of proprietary software

) S,

= Fair treatment of employees

Work culture | = Direct contact to player base

Lately issues regarding crunch
policies, employee wellbeing and
retention have arisen...

FCK DRM initative

CD Projekt acquired Spokko in 2018 to enter the mobile gaming
market, though the developer remains largely independent
Distribution of Cyberpunk 2077 and the subsequent titles will be
fostered by additional language

support, local CDPR sales

branches and an expansion

of key markets mainly to Asia I/’ 0

)
{ 1
1 ' ,' < 7 X dp
1 Current core market \ Y e SR
oo R /,’ _.'4.‘%
j A ‘i:/'

. Market expansion (primary) P

Red

) 4
Market expansion (secondary) /'.
¢

uction of cyclical effects

CD Projekt as well as GOG follow a DRM-free strategy with their games

Digital Rights Management (DRM) defines technology that restricts how
digital content can be interacted with (e.g. sharing, printing, copying)

Offline access possible ]
= No log-in required

= Customer experience is
put ahead of profits "

Piracy (4.5 mn copies of
CD Projekt games have
been pirated)

Harder to monetize DLCs

Long-term switch to a dual-franchise system that allows for shorter
revenue cycles and diversifies their product portfolio

This goes along with a two-fold expansion of CDPR's development team
GOG should be established as main digital distribution channel

WITCHER,

WILD  HUNT

Source: cdprojekt.com/strategy, gog.com, fckdrm.com

-10 -
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CD Projekt Red
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The gaming market across platforms is growing at 2.8% per year with Asia leading the pack

Global Video games market [USD bn]

Change in game lifecycle

CAGR 2.8% —>
91.0 93.2 94.7
83.1 87.4
17,3 17,8
15,1
17,6 17,8
16,9
49 55,6 56,3
2019 2020 2021 2022 2023 2024

® Gaming Networks ®Online Games ®Download Games ®Mobile Games

Revenue growth in China

28,5

Latin
America

p “

24,1

2019

2024

Pre-orders
Release

Copies sold

Additional game content
(DLCs such as season
passes, lootboxes,...)
enlengthens the life
cycle of video games.

Time
Comparable games
1 S <\2‘; RIM
RED DEAD
- REDEMRTION
|/ @
2 LAST
2 “'“’W Fallut4
S e
S mgffisn QU Fion

RingSomTome
TEE Y R

v

Production Budget

Source: Digital Media Report 2019 — Statista, Inderes, team analysis

-12 -
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GOG ol s

While market developments support growth, GOG is trailing behind its competitors

Market positioning Drastic shift in game distribution in GOG’s core market
= The Asian market is gaining importance as sales shift to digital channels 100%
= GOG.com and GOG GALAXY 2.0 provide a holistic service portfolio, but
are trailing behind major competitors 80%
GOG’s geographic distribution of sales
60%
= USA
= Germany .
= Poland 40%
= United Kingdom
4% H1 2019 = France 20%
4% Canada
Russia
@ Australia 0%
@@ = Other territories 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

m Physical ® Digital

Selected competitors in digital game distribution

Ef_m Epic Store

Revenue commission 15 - 30% 25 - 30% 7-12% - -
Type of games DR_M-free games, AAA games, Epic Store exclusives mainly distribution of mainl_y distribution of

indie games indie games Ubisoft games Electronic Arts (EA) games
Number of games >2.800 >34.000 >10.000 112 >70
Number of registered users - >1bn >108 mn >50 mn >50 mn
Number of daily active users - 47 mn - > 300.000 >5mn
Languages 8 28 16 >20 >15

Source: Digital Media Report 2019 — Statista, company data, team analysis -13- owuTIs



SWOT Analysis wlu]r[1]s]

Eminent threats relating to the Cyberpunk 2077 release make CDP‘s future highly uncertain

WEAKNESSES

= Negative profitability margins of GOG

= Cyclical revenue generation

= High competition for IT talent in Poland

= Long development cycles

= High marketing costs relative to firm size
= Currently it is a one-brand franchise

STRENGTHS

= Strong reputation for quality games

= Experienced management team
= Cyberpunk 2077 highly anticipated
= Loyal fan base

= Inhouse-developed game engine

’\

= Underperformance of Cyberpunk 2077

OPPORTUNITIES

= Expansion into mobile phone game market

= Additional delay of release dates

= |mplementation of microtransactions . .
= Unreasonable expectations of copies sold

" Expansion of sales to Asia = Changes in Chinese gaming regulation

= Increased interest from Netflix series . I
= Possible shift in user platform preference

Source: Team analysis, company data -14 - ewWuTIS
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Key Performance Indicators

Profit margins are suppressed by GOGs financial performance

ol s

Profitability margins

Segment Performance

70%

60%

50%

2

H EBITDA

H EBIT
B Profit

Revenue Split

Gross Profit Split

40%
30%
20%
10%
0%
2012 2013 2014 2015 2016 2017 2018 LTM = CDPR =GOG »CDP Red -GOG
Historical financials Personnel expenses
PLN mn 2015 2016 2017 2018 Wl Q3/2019 1000 WTotal M Personnelexpense .,
employees per employee (mn PLN)
Sales 798.0 583.9 463.2 362.9 307.3 1000
% growth  88% -37% -26% -28% -15% 0,15
800
EBITDA 523.9 339.9 2455 129.1 101.9
% margin  66% 58% 53% 36% 21.7% 600 0,10
Net Income 342.2 250.5 200.3 109.3 66.6 400
% margin  43% 43% 43% 30% 33.2% 0,05
Debt/Equity 0.28 0.13 0.11 0.12 0.21 200
B Development B Back Office
0 0,00

2013 2014 2015 2016 2017 2018 2019

B Marketing/PR B GOG

Source: Reuters, team research, company data

-16 -
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Reverse DCF

Market pricing indicates that Cyberpunk 2077 has to be in the top five best-selling games ever

Copies sold (mn) as calculated viareverse DCF Interest in Cyberpunk 2077 (Jan 2018 to Jan 2020)

= The reverse DCF hints that around 60 mn games have to be sold during
the life-cycle of Cyberpunk 2077 to justify the current valuation levels

= Comparable games are well-known brands with an established franchise
and extremely high marketing budgets

25 216
20
15 10,5 9.2 B Top3
10 7,8 6,5 Bl Score >50
5 I I l 2.6 13 B Score > 30
0 [ | — Score > 20
2020 2021 2022 2023 2024 2025 2026 Score > 5
Comparable AAA games with similar number of copies sold Interest in Witcher 3 (Jan 2014 to Jan 2017)
Games (selection) Publisher / Studio Release Copies sold (mn) '5\- 15\.
el
Grand Theft Auto V Rockstar 2013 115 o
Wii Sports Nintendo 2006 83
Super Mario Bros Nintendo 1985 48
Skyrim Bethesda 2011 30
CoD: Modern Warfare Sledgehammer Games 2011 26.5 W Top3
Read Dead Redemption 2 Rockstar 2018 26.5 M Score >50
) . B Score > 30
The Witcher 3 CD Projekt Red 2015 >22
Score > 20
The Witcher 2 CD Projekt Red 2011 >2
Score >5

Source: Reuters, team research, google trends [Poland is ranked with a score of 100 in both cases] -18- owuTIs



DCF Analysis

ol s

Good premises for higher profitability, but still strong dependency on sales of individual games

Key assumptions for detailed planning period (2019 — 2027E)

Revenue development by Segment (in PLN mn)

CD Projekt Red

= Market position strengthens in the role-playing segment (CAGR ~ 18%)

= Game lifecycles of 5 — 6 years

= DLCs and other add-ins carry value (modelled wrt. peers)

= Tailwinds from the fast-growing gaming market (global growth 2.5% p.a)

GOG

= Creates value through increased sales of CDPR games

= Anchored to CDPR revenue development

= Still suffers from great cyclicality, but cross-platform sales bring ease (CAGR ~
15%)

Total units sold

» The Witcher 3 — 34m (currently >22m, )

* Cyberpunk 2077 — 45m (extremely hyped; high expectations)

* AAA - 34m (initial sales cycle only)

CD Projekt Red revenue stream impact

mmm GOG

mmmm Projekt RED

=== EBITDA %
3000 100%
73%

2500 80%

2000
60%

1500
40%

1000

20%

0,
229 [l 37% M 35% M 40% 0%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

500 85%

Forecasted game revenues (in PLN mn)

----------- 2020 2021 2022 2023 2024 2025

Netflix push  Discounts

The Witcher 3 O @

Release  Onlinemode Console ports  DLCs Discounts  Discounts

Cyberpunk 2077 ‘ G G O @ O

Release

AAA game ‘

3000

2500 bR

2000

AAA game

1500

W lT‘meHEK

1000 wub\ Iu UNT

500

_____
s
-

0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Source: Reuters, team research, company data

©WUTIS



DCF Analysis

One commercial success does not suffice an investor to pay the high price
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Rundown of free cash flow to firm (in PLN mn)

Equity bridge (in PLN mn)

4000

ERevenue MBEBITDA ®EBIT

2019 2020 2021 2022 2023

3500

3000

2500

2000

1500

1000

50

o

o

Key input factors

Net Income after Taxes

Unlevered FCF

2024 2025 2026 2027

25000
659 20097
20000 | 19651 _ —
-213

15 000

96.1 mn shares
10 000
5000

v
1209,

0

EV Debt Cash Equity Value Share Price

Sensitivity analysis (in PLN)

WACC (7.4%)

+ Costof Debt: 1.4%

+ Cost of Equity: 8.8%

» Capital structure 82% equity
+ Terminal Growth Rate 2.5%

» Video game markets surpass long term inflation down the line

Net Cash

+ As of 30/09/2019, CD Projekt has considerable cash reserves (about PLN 659 mn) and pays
humble interest on a small amount of financial lease agreements

« Strong balance sheet enables the Group to execute the strategy, and thanks to large cash
pool, finance significantly larger stakes in game production than before

7.4%

7.7%

7.9%

8.2%

203.5
208.2
2134
219.0
2251
2318

0 _67% _ 69% _ 72%
] 19% 2222 2124
Y 21% 283 2178
r EEA 234.8 2236
g 25% 2420 2299
i 27% 2500 2368
29% 2587 2445
3% 2685 25290

2391

195.3
199.6
204.2
209.2
214.6
220.5
2269

187.8
191.7
195.8
200.3
205.1
210.3
216.0

180.9
184.4
188.1
192.1
196.4
2011
206.1

174.6
177.7
181.1
184.7
188.6
192.7
197.2

Source: Reuters, team research, company data

-20 -
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Risk Analysis

The major risks relate to operational challenges regarding the release of Cyberpunk 2077

ol s

Decreasing attractivity for IT talent in Polish labor
market

Failure to create versions of Cyberpunk 2077 for
new gen consoles fast enough

Loss of market share of GOG in digital distribution
to Steam, Epic Store, etc.

Release of additional competing games in 3Q20E

Negative reception of Cyberpunk 2077 upon launch

Change in China’s legislation and restriction on
video game approval policies

Changes in the favorable Polish tax law

Operations (O) — Market (M) — Legislation (L)

Probability

A

High

Medium

Low

Low Medium High

Impact

Source: Team research, company data

©WuTIS
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Catalysts

The postponement of Cyberpunk 2077 created additional catalysts for downside movements

ol s

Catalyst

Initial sales for Cyberpunk 2077 Hard
below expectations

Launch of online multiplayer Hard
version for Cyberpunk 2077

Presentation of Cyberpunk 2077

at the E3 2020 =aft

Sales numbers for GOG are
significantly boosted by Soft
Cyberpunk 2077 sales

Second postponement of Soft
Cyberpunk 2077

Influenced factor

Business model

Brand-building
capabilities
Sales

Business model
Cyclicality of sales

Hype

Profitability

Hype
Operational
capabilities

Estimated impact on share price

Pre-order numbers have to be confirmed by day-one
sales and customer reviews to hold up to expectations
Lacking sales numbers provide significant potential for
liquidity problems until the next game release

- 30%

Successful launch of CDP's first AAA game with online
mode creates confidence in their operational capabilites

Way less cyclical revenue stream due to DLCs and
online content

+15%

An almost finished game with actual footage is expected
to continue the hype until release in September 2020

Expectations of around 60 mn copies to be sold are hard
to maintain if media coverage is limited

- 15%

GOG's profitability enhanced by CDPR sales and cross-
selling + 10%
Strengthening of the brand name

Eroding trust in CDPR's capabilites to develop, publsih
and market AAA games beyond the Witcher franchise
Correction of sales expectations regarding Cyberpunk
2077 and a promised online mode

- 20%

Source: Team research, expert interviews, company data

-23-
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Conclusion

ol s

A share price supported by hype rather than company performance

Unprofitable
segment (GOG)

Limited revenue
upside by mone-
Current tizing DLCs

Price

PLN 277.9

as of January 30
Highly cyclical
business model

Unrealistic
market pricing

CD Projekt share price performance

PLN 300
PLN 250 —24.8%
- Downside
potential
Target price PLN 209.1
PLN 200
PLN 150
PLN 100
PLN 50
PLN O
O 0 o O 0 0 L0 0 A A LA A D W0 0O 99 9
(19'\ (19'\ Q'\ Q'\ N Q\ N N Q\ N Q'\ q/Q'\ (19'\ Q'\ N N N N N N (19"[,
F @ P F PR PFTFEPFEE Y FE Y

Source: Team research
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Appendix
CD Projekt Game History
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31.05.2016

The Witcher 3: Wild Hunt — expansion
pack: Blood and Wine (PC, Xbox One,

PS4)
30.10.2007 17.04.2012 19.05.2015 23.10.2018
The Witcher (PC) The Witcher 2: The Witcher 3: Wild Hunt GWENT' The Witcher
Assassins of (PC, Xbox One, PS4) Card G : PC
Kings (X360) ard Game (PC)
Thronebreaker: The
Witcher Tales (PC)
| | | | | |
2008 2010 2012 2014 2016 2018
14.12.18
GWENT: The Witcher Card
17.05.2011 Game (Xbox One, PS4)
13.10.2015 Thronebreaker: The

The Witcher 2: Assassins
of Kings (PC)

The Witcher 3: Wild Hunt — expansion pack:
Hearts of Stone (PC, Xbox One, PS4)

L EARTERSTONE /

. Mg
WITCHER

BLOOD S wWINE /

Witcher Tales (Xbox One,
PS4)

& "‘1

D

THRONEBREAK

-27 -
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Appendix

Overview: Video Games Market Scope
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Mobile Games

Downloads Games

Online Games

Gaming Networks

Gaming applications for smart
devices such as smartphones
and tablets

Paid app-downloads (single
purchase)

Freemium games that are free to
downlaod, but allow in-app
purchases

Online sales of video games for
gaming consoles or PCs/laptops
via direct download

Freemium games with in-game
purchases for additional premium
contents or functionalities
Subscription-based games like
massive multiplayer online
games (MMOGS)

Subscription-based access to
online premium services such as
Xbox Live Gold, PlayStation Plus
or Nintendo Switch Online
Game passes (e.g. Xbox Game
Pass, EA Access or Origin
Access)

©WUTIS



Appendix
Reverse DCF
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Revenue/Unit

Market cap 26413.776
+ Debt 6.7
- Cash -659.4
Enterprise Value 25761.076
2019 2020 2021 2022 2023 2024 2025 2026 2027 TV
FCFFITV 253.3 1849.2 1567.3 867.3 639.2 465.6 2036.6 1783.6 849.7 15449.3
0.98% 7.18% 6.08% 3.37% 2.48% 1.81% 7.91% 6.92% 3.30% 59.97%
Sales 555.3 3634.2 29326 1599.7 1196.4 889.2 3994.0 33406 1554.2
45.62% 50.88% 53.44% 54.22% 53.43% 52.36% 50.99% 53.39% 54.67%
2019 2020 2021 2022 2023 2024 2025 2026 2027
Revenue 0.0 2762.0 1339.2 9155 667.0 392.3 130.8 52.3 0.0
Revenue % 0.0% 76.0% 45.7% 57.2% 55.7% 44.1% 3.3% 1.6% 0.0%

2019
Revenue 0.0
Revenue % 0.0%

Revenue/Unit

CP 2077 (full cycle) 505

AAA game (3yrs) 432

2021
0.0

0.0%

0.0
0.0%

0.0
0.0%

2024 2025 2026
0.0 3060.2 1506.6
0.0% 76.6% 45.1%

8239

53.0%

-29-
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Appendix wlur]]s)

Valuation — Base Case

CD Projekt
Share Price:  PLN 209.1 Historical Results (Cyberpunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK

Live Case Forecast (PLNm)

Sales 0 798 584 463 363 429 2,789 2,453 1,477 1,168 921 3,386 2,941 1,694
Sales 96 798 584 463 360 429 2,789 2,453 1,477 1,168 921 3,386 2,941 1,694
CD Pri'ekt Red 682 453 293 216 205 2|34B 1|945 979 695 471 2|688 2|1T4 927
Volume(mn) - 9 4 4 4 3 5 2 2, 1 1 0 0 =
Revenue per unit sold - 68 64 62 50 44 43 40 40 40 40 3 2 1
Revenue - 639 251 243 183 132 194 80 60 40 32 1 0 =
Revenue - 43 202 50 33 20 13 8 6 4 2 1 0 0
Revnue - - - - 57 51 26 10 5 3 2 1 1 1
Volume(mn)

Revenue per unit sold

Revenue

Volume(mn) - - - - - - 17 8 7 6 5 2 1 -
Revenue per unit sold - - - - - = 128 128 100 85 60 50 40 40
Revenue - - - - - = 112 1,024 700 510 300 100 40 =
[Cyberpunk 2077 DLGS % Rew-genGamscies + onine mode [ T
Revenue - - - - - - - 825 204 135 132 86 53 39
Volume(mn) - - - - - = = = = = = 18 ] 7
Revenue per unit sold - - - - - - - - - - - 130 128 105
Revenue - - - - - - - - - - - I34D 1 I 152 735
Revenue 0 0 0 0 0 = = = = = = 167 928 151
GOG 74 116 131 170 144 173 416 499 499 474 450 698 767 767
COGS 63% 26% 19% 18% 29% 40% 20% 18% 16% 15% 18% 22% 18% 16%
SG&A 31% 15% 28% 31% 40% 35% 15% 13% 10% 10% 10% 10% 10% 10%

-30 - ©WUTIS



Appendix

Valuation — Base Case

CD Projekt
Share Price: PLN 209.1 Historical Results (Cyberpunk) Forecast Period (AAA)
FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK
DCF Model
Discounted Cash Flow Analysis
WACC
Terminal Growth Rate 2.5%
Free Cash Flow to Firm (FCFF)
Operating Profit 424.3 303.6 240.6 112.5 103.0 1,785.2 1,668.3 1,078.4 864.7 653.9 2,268.4 2,088.3 1,236.8
Unlevered Taxes (79.2) (61.4) 47.1) (13.7) (21.8) (127.4) (131.8) (106.0) (93.6) (78.8) (179.8) (181.7) (141.6)
Net Operating Profit 345.1 242.2 193.5 98.8 81.2 1,657.8 1,536.5 972.4 7711 575.0 2,088.6 1,906.6 1,095.2
+D&A 99.6 36.4 4.9 16.6 12.9 83.7 73.6 44.3 35.1 27.8 101.6 88.2 50.8
+Non-Cash Expenses 64.6 (16.8) (8.0) (39.4) (15.0) 41.8) (31.9) (14.8) (11.7) 9.2) (33.9) (29.4) (16.9)
-Capex 16.7 11.9 13.8 14.9 21.4 139.5 98.1 59.1 46.7 46.0 169.3 117.6 67.8
-Delta NWC (24.5) (18.6) (36.1) (19.1) (15.1) 75.1 18.4 (9.4) (4.8) (22.6) (5.2) 53.7 (13.9)
517.1 2684 2127 80.1 727 1,4851  1,461.6 952.3 752.5 570.0  1,992.2  1,7941  1,075.2
Valuation Date Terminal Value
Valuation Timeli 30.01.20 31.12.20 31.12.21 31.12.22 31.12.23 31.12.24 31.12.25 31.12.26 31.12.27 31.12.27
Year Frac 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 8.00
UFCF UFCF 1,485.1 1,461.6 952.3 752.5 570.0 1,992.2 1,794.1 1,075.2 21,797.7
PV FCFF PV FCFF 1,382.4 1,266.4 768.0 564.9 398.3 1,295.7 1,086.1 605.9 12,283.4
Enterprise Value  19,651.2
+Cash 659.4
-Debt 213.4
Equity Value 20,097.1
Shares Outs. 96.1
NPV/share 209.1
-31- ©WUTIS



Appendix

Valuation — Base Case

CD Projekt

Share Price: PLN 209.1 Historical Results (Cybempunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK

Income Statement

Revenue 96.2 798.0 583.9 463.2 362.9 429.0 2,789.3 2,453.4 1,477.3 1,168.5 920.9 3,385.7 2,941.2 1,694.3

Cost of Goods Sold (COGS) (60.6) (210.6)  (113.2) (82.2) (106.3)  (171.6) (5657.9) (441.6) (236.4) (175.3) (165.8) (744.9) (529.4) 271.1)

Gross Profit 36 587 471 381 257 257 2,231 2,012 1,241 993 755 2,641 2,412 1,423
Selling & Marketing (29.8) (122.9) (163.8) (142.9) (143.8)  (150.1) (418.4) (318.9) (147.7) (116.8) (92.1) (338.6) (294.1) (169.4)

Net Profit on Sales 5.7 464.5 306.8 238.1 112.9 107.2 1,813.1 1,692.8 1,093.2 876.4 663.1 2,302.3 2,117.7 1,253.8
Other Operating income 3.2 1.9 2.2 4.5 25 4.3 27.9 24.5 14.8 1.7 9.2 33.9 29.4 16.9
Other Operating costs (1.3) (42.2) (5.5) (2.0) (2.9) (8.6) (55.8) 49.1) (29.5) (23.4) (18.4) (67.7) (58.8) (33.9)

EBIT 7.6 424.3 303.6 240.6 112.5 103.0 1,785.2 1,668.3 1,078.4 864.7 653.9 2,268.4 2,088.3 1,236.8
Financial Income 0.9 8.2 8.6 10.5 10.8 1.7 12.2 11.6 11.8 11.8 1.7 11.8 11.8 11.8
Financial Costs (0.0) (0.1) (0.17) (0.1) 0.1)

EBT 8.5 432.4 312.0 251.0 123.2 114.6 1,797.3 1,679.9 1,090.3 876.5 665.6 2,280.2 2,100.1 1,248.6
Income Tax 0.2 (79.2) (61.4) (47.1) (13.7) (21.8) (127.4) (131.8) (106.0) (93.6) (78.8) (179.8) (181.7) (141.6)
Others - - - - - - - - - - - - - -

Net Income 8.7 353.3 250.5 203.9 109.5 92.9 1,670.0 1,548.1 984.2 782.9 586.8 2,100.4 1,918.4 1,107.0

EBITDA 10.8 523.9 339.9 245.5 129.1 141.3 1,785.2 1,668.3 1,078.4 864.7 653.9 2,268.4 2,088.3 1,236.8

Dividends 825.9 533.9 428.1 323.7 1,123.0  1,033.8 612.3

Net Eamings 8.7 353.3 250.5 203.9 109.5 92.9 1,670.0 1,548.1 984.2 782.9 586.8 2,100.4 1,918.4 1,107.0
+D&A 3.2 99.6 36.4 4.9 16.6 12.9 83.7 73.6 44.3 35.1 27.6 101.6 88.2 50.8
+Non-Cash Items 0.7 64.6 (16.8) (8.0) (39.4) (15.0) (41.8) (31.9) (14.8) (11.7) 9.2) (33.9) (29.4) (16.9)

Chg. In Net Working Capital 4.9) (92.9) (10.6) 35.9 46.0 (15.1) 75.1 18.4 (9.4) (4.8) (22.6) (5.2) 53.7 (13.9)

Cash from Operations 7.6 424.6 259.5 236.7 132.7 105.8 1,636.8 1,571.3 1,023.2 811.1 627.8 2,173.3 1,923.5 1,154.7

Capex 1.1 (16.7) (11.9) (13.8) (14.9) (21.4) (139.5) (98.1) (59.1) (46.7) (46.0) (169.3) (117.8) (67.8)

Long-Term Investments - - (55.5) - (4.1) (29.3) (32.2) (35.5) (39.0) (42.9) (47.2) (51.9) (57.1) (62.8)

Net Cash from Acq and Div - - - (0.5) (13.0) - - - - - - - - -

Investments in Other Assets (9.5) (77.5) (90.9) (267.8) (62.9)

Net Cash from Disc. Operations 7.9 - - - - - - - - - - - - -

Cash from Investing (0.5) (94.2) (158.2) (282.1) (95.0) (50.8) 171.7) (133.6) (98.1) (89.6) (93.2) (221.2) (174.8) (130.6)

Dividends Paid - - - (100.9) - (825.9) (533.9) (428.1) (323.7) (1,123.0) (1,033.8) (612.3)

Debt (Repayment) 0.4) (0.4) (0.5) (0.4) 0.7)

Equity (Repurchase) - - 5.0 - -

Other Financing Activities 2.0 - - - -

Cash from Financing 1.6 (0.4) 4.5 (101.4) 0.7) - - (825.9) (533.9) (428.1) (323.7) (1,123.0) (1,033.8) (612.3)

Net Increase (decrease) in Cash 8.8 330.1 105.8  (146.8) 37.0 55.1 1,465.1 611.8 391.2 293.4 210.9 829.1 714.9 411.9

Opening Cash Balance 28.4 63.7 491.4 794.3 622.3 659.3 714.4 2,179.4 2,791.3 3,182.5 3,475.9 3,686.8 4,515.9 5,230.8

Closing Cash Balance 37.2 393.8 597.2 647.5 659.3 714.4 2,179.4 2,791.3 3,182.5 3,475.9 3,686.8 4,515.9 5,230.8 5,642.7




Appendix

Valuation — Base Case

CD Projekt

Share Price: PLN 209.1 Historical Results (Cyberpunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK

Balance Sheet

Cash & Cash Equivalents 371 393.7 597.2 647.5 659.4 714.4 2,179.4 2,791.3 3,182.5 3,475.9 3,686.8 4,515.9 5,230.8 5,642.7
Trade and Other Receivable 6.4 87.7 71.6 46.3 37.0 47.0 305.7 268.9 161.9 128.1 100.9 371.0 3223 185.7
Inventory 96.5 0.6 0.4 0.3 0.3 0.7 23 1.8 1.0 0.7 0.7 3.1 22 1.1
Other Short-Term Assets 15.6 3941 35.2 31.9 424 42.4 424 42.4 42.4 424 42.4 42.4 424 42.4
Total Current Assets 155.7 521.2 704.3 726.0 739.0 804.5 2,529.8 3,104.3 3,387.7 3,647.0 3,830.8 4,932.4 5,597.7 5,871.9
PP&E 5.5 9.4 14.4 18.8 22.7 31.3 87.1 111.6 126.4 138.1 156.5 224.2 253.6 270.6
Long Tem Investments, other 0.5 0.5 0.2 - 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6
Goodwill 46.4 46.4 46.4 46.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4
Intangible Assets 39.6 81.4 109.1 189.3 293.0 3223 354.6 390.0 429.0 471.9 519.1 571.0 628.1 690.9
Other Assets 1.2 0.2 0.5 0.9 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1
Total Non-Current Assets 93.3 138.0 170.6 255.5 387.8 425.7 513.7 573.7 627.5 682.1 747.7 867.3 953.8 1,033.6
Total Assets 248.9 659.2 875.0 981.5 1,126.8 1,230.2 3,043.5 3,678.0 4,015.2 4,329.1 4,578.4 5,799.7 6.551.5 6,905.4
Accounts Payable 241 34.0 36.2 46.9 56.7 82.3 267.5 211.7 113.3 84.0 79.5 357.1 253.8 130.0
Short-Term Debt 0.4 0.3 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Other Short-Term Liabilities 54.3 107.6 53.5 47.4 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3
Total Current Liabilities 78.8 141.9 89.7 94.5 117.3 142.8 328.0 272.3 173.9 144.6 140.0 417.7 314.4 190.5
Long-Tem Debt 0.3 - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Other Long-Tem Liabilities 1.9 3.6 8.2 4.0 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5
Total Non-Current Liabilities 2.1 3.6 8.3 4.1 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7
Total Liabilities 80.9 145.5 98.0 98.6 124.0 149.5 334.7 279.0 180.6 151.3 146.7 424.4 3211 197.2
Share Capital & APIC 200.2 95.0 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1
Retained Eamings (49.3) 292.7 269.1 222.1 139.9 232.7 1,902.7 2,624.9 3,075.2 3,430.1 3,693.2 4,670.6 5,655.2 6,049.9
Other Equity 17.2 126.1 411.7 564.7 766.9 751.9 710.0 678.1 663.4 651.7 642.5 608.6 579.2 562.3
Shareholder's Equity 168.0 513.7 776.9 882.9 1,002.9 1,080.7 2,708.8 3,399.1 3,834.7 4,177.9 4,431.8 5,375.3 6,230.5 6,708.3
Total Liabilities & Shareholder's Equity 248.9 659.2 875.0 981.5 1,126.8  1,230.2 3,043.6 3,678.1 4,015.3 4,329.2 4,578.5 5,799.7 6,551.6 6,905.5
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]

Valuation — Base Case

CD Projekt
Share Price: PLN 209.1 Historical Results (Cybempunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2025 2,026 2,027
Live Case OK OK OK 0K 0K OK OK 0K 0K OK OK 0K 0K

Schedules

PP&E Schedule

Opening Balance 5.5 9.4 14.4 18.8 227 31.3 87.1 111.6 126.4 138.1 156.5 224.2 253.6
Less: Depreciation (99.6) (36.4) (4.9) (16.6) (12.9) (83.7) (73.6) (44.3) (35.1) (27.6) (101.6) (88.2) (50.8)
Plus: Capex 16.7 11.9 13.8 14.9 21.4 139.5 98.1 59.1 46.7 46.0 169.3 117.6 67.8
Plus: Other Net Additions 86.8 29.5 (4.5) 5.6

Closing Balance 9.4 14.4 18.8 227 31.3 87.1 111.6 126.4 138.1 156.5 2242 253.6 270.6
PP&E on Balance Sheet 9.4 14.4 18.8 22.7 31.3 87.1 111.6 126.4 138.1 156.5 224.2 253.6 270.6
Debt Schedule

Debt Opening 0.3 - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Issuance (repayment) (0.4) (0.5) (0.4) (0.7) -

Debt Closing - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Interest Expense 0.1 0.2 0.1 0.1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Interest Rate

Net Working Capital

Receivables 6.4 87.7 71.6 46.3 37.0 47.0 305.7 268.9 161.9 128.1 100.9 371.0 3223 185.7
Inventory 96.5 0.6 0.4 0.3 0.3 0.7 2.3 1.8 1.0 0.7 0.7 3.1 2.2 1.1
Payables 24.1 34.0 36.2 46.9 56.7 82.3 267.5 211.7 113.3 84.0 79.5 357.1 253.8 130.0
Net Working Capital 78.8 54.3 35.7 ©0.3) (19.5)  (34.6) 405 58.9 495 44.7 22.1 17.0 70.7 56.8
Change in NWG (245)  (18.8)  (36.1) (19.1)  (15.1) 75.1 18.4 (9.4) 4.8) (22.6) (5.2) 53.7 (13.9)
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Valuation — Pessimistic Case

CD Projekt
Share Price: PLN 109.9 Historical Results (Cybempunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2024 2025 2,026 2,027

Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK
Sales 0 798 584 463 363 422 2,286 1,301 807 580 405 2,376 1,551 1,027
Sales 96 798 584 463 360 422 2,286 1,301 807 580 405 2,376 1,551 1,027
CD Projekt Red 682 453 293 216 205 1|878 1|020 577 372 208 2|031 1|193 661

Volume(mn) - 9 4 4 4 3 4 2 2 1 1 - - -
Revenue per unit sold - 68 64 62 50 44 43 40 40 40 40 3 2 1

Revenue - 639 251 243 183 132 172 80 60 40 20 - - -

Revenue - 43 202 50 33 20 13 8 6 4 2 1 0 0

Revnue 51

Volume(mn)

Revenue per unit sold - - - - - 66 45 40 35 30 32 30 - -
Revenue - - - - - 53 29 8 4 3 3 3 - -
Volume(mn) - - - - - - 13 4 4 3 2 1 - -
Revenue per unit sold - - - - - - 128 128 100 85 60 50 40 40
Revenue - - - - - - 664 512 400 255 90 25 - -
[Cyberpunk 2077 BLGS FRGWEGER Gansoles + oniine mode. | .
Revenue - - - - - - - 412 102 67 91 59 36 27
Volume(mn) - - - - - - - - - - - 14 & 5
Revenue per unit sold - - - - - - - - - - - 130 128 105

Revenue - - - - - - - - - - - |820 640 525
Revenue 0 0 0 0 0 - - - - - - 122 515 108
GOG 74 116 131 170 144 173 416 499 499 474 450 698 767 767

COGS 63% 26% 19% 18% 29% 40% 25% 23% 20% 20% 25% 25% 22% 20%
SG&A 31% 15% 28% 31% 40% 35% 20% 18% 15% 15% 15% 15% 15% 15%
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Valuation — Pessimistic Case

CD Projekt

Share Price: PLN 109.9 Historical Results (Cyberpunk) Forecast Peri (AAA)
FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,025 2,026 rXri
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK
DCF Model

Discounted Cash Flow Analysis

WACC
Terminal Growth Rate
Operating Profit 424.3 303.6  240.6 1125 1012 1,234.4 754.8 516.4 371.0 2389  1,401.6 961.9 657.3
Unlevered Taxes (19.2)  (61.4)  (47.1) (137)  (21.5) (88.3) (60.1) (51.4) (40.9) @07)  (111.4) (84.2) (75.9)
Net Operating Profit 345.1 2422 1935 98.8 798 1,146.1 694.6 465.0 330.1 2092 1,200.2 877.6 581.4
+D8A 99.6 36.4 49 16.6 12.7 68.6 39.0 242 17.4 12.1 713 465 30.8
+Non-Cash Expenses 64.6 (16.8) 8.0) (39.4)  (14.8) 45.7) (23.4) (12.1) ®.7) 6.1) (35.6) (23.3) (15.4)
~Capex 16.7 1.9 13.8 14.9 21.1 114.3 52.1 32.3 23.2 20.2 118.8 62.1 41.1
_Delta NWC (245)  (186)  (36.1) (19.1)  (14.5) 12.8 215 11.4 @3.3) (12.2) (18.2) 207 7.1
517.1 268.4 2127 80.1 711 1,041.8 636.7 4335 318.9 2072 1,225.2 809.1 548.6
Valuation Date Terminal Value
Timeli 300120 311220 311221 311222 311223 311224 311225 311226  31.12.27 31.12.27
Year Frac 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 8.00
UFCF UFCF 1,041.8 636.7 4335 318.9 2072 1,2252 809.1 548.6 11,122.3
PV FGFF PV FCFF 969.7 561.7 349.6 239.4 144.8 796.9 489.8 309.1 6,267.6

Enterprise Value 10,118.7

+Cash 659.4
-Debt 213.4
Equity Value 10,564.7
Shares Outs. 96.1

NPV/share 109.9
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Appendix
Valuation — Pessimistic Case

CD Projekt

Share Price: PLN 109.9 Historical Results (Cyberpunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK

Income Statement

Revenue 96.2 798.0 583.9 463.2 362.9 421.7 2,285.9 1,301.3 806.9 579.7 405.0 2,375.6 1,551.4 1,027.0

Cost of Goods Sold (COGS) (60.6) (210.6)  (113.2) (82.2) (106.3)  (168.7) (571.5) (299.3) (161.4) (115.9) (101.2) (593.9) (341.3) (205.4)

Gross Profit 36 587 471 381 257 253 1,714 1,002 646 464 304 1,782 1,210 822
Selling & Marketing (29.8) (122.9) (163.8) (142.9) (143.8)  (147.6) (457.2) (234.2) (121.0) (87.0) (60.7) (356.3) (232.7) (154.1)

Net Profit on Sales 5.7 464.5 306.8 238.1 112.9 105.4 1,257.3 767.8 524.5 376.8 243.0 1,425.4 977.4 667.6
Other Operating income 3.2 1.9 2.2 4.5 25 4.2 229 13.0 8.1 5.8 4.0 23.8 15.5 10.3
Other Operating costs (1.3) (42.2) (5.5) (2.0) 2.9) (8.4) (45.7) (26.0) (16.1) (11.6) 8.1) (47.5) (31.0) (20.5)

EBIT 7.6 424.3 303.6 240.6 112.5 101.2 1,234.4 754.8 516.4 371.0 238.9 1,401.6 961.9 657.3
Financial Income 0.9 8.2 8.6 10.5 10.8 1.7 12.2 11.6 11.8 11.8 1.7 11.8 11.8 11.8
Financial Costs (0.0) (0.1) (0.17) 0.1) 0.1)

EBT 8.5 432.4 312.0 251.0 123.2 112.9 1,246.6 766.3 528.2 382.8 250.7 1,413.4 973.7 669.1
Income Tax 0.2 (79.2) (61.4) 47.1) (13.7) (21.5) (88.3) (60.1) (51.4) (40.9) (29.7) (111.4) (84.2) (75.9)
Others - - - - - - - - - - - - - -

Net Income . . . . . . . . . . . . . .

EBITDA 10.8 523.9 339.9 245.5 129.1 139.6 1,234.4 754.8 516.4 371.0 238.9 1,401.6 961.9 657.3

Dividends 50% 373.6 255.7 183.7 118.3 693.9 476.2 325.4

Net Eamings 8.7 353.3 250.5 203.9 109.5 91.5 1,158.2 706.2 476.8 342.0 221.0 1,302.0 889.4 593.2

+D&A 3.2 99.6 36.4 4.9 16.6 12.7 68.6 39.0 24.2 17.4 12.1 71.3 46.5 30.8
+Non-Cash Items 0.7 64.6 (16.8) (8.0) (39.4) (14.8) (45.7) (23.4) (12.1) (8.7) 6.1) (35.6) (23.3) (15.4)

Chg. In Net Working Capital 4.9) (92.9) (10.6) 35.9 46.0 (14.5) 12.8 21.5 11.4 (3.3) (12.2) (18.2) 29.7 7.1

Cash from Operations 7.6 424.6 259.5 236.7 132.7 103.9 1,168.3 700.3 477.6 354.0 239.2 1,355.8 883.0 601.5

Capex 1.1 (16.7) (11.9) (13.8) (14.9) (21.1) (114.3) (52.1) (32.3) (23.2) (20.2) (118.8) 62.1) 41.1)

Long-Term Investments - - (55.5) - 4.1) (29.3) (32.2) (35.5) (39.0) (42.9) (47.2) (51.9) (57.1) (62.8)

Net Cash from Acq and Div - - - (0.5) (13.0) - - - - - - - - -

Investments in Other Assets (9.5) (77.5) (90.9) (267.8) (62.9)

Net Cash from Disc. Operations 7.9 - - - - - - - - - - - - -

Cash from Investing (0.5) (94.2) (158.2) (282.1) (95.0) (50.4) (146.5) (87.5) (71.3) (66.1) (67.4) (170.7) (119.2) (103.9)

Dividends Paid - - - (100.9) - (373.6) (255.7) (183.7) (118.3) (693.9) 476.2) (325.4)

Debt (Repayment) (0.4) 0.4) 0.5) 0.4) 0.7)

Equity (Repurchase) - - 5.0 - -

Other Financing Activities 2.0 - - - -

Cash from Financing 1.6 (0.4) 4.5 (101.4) 0.7) - - (373.6) (255.7) (183.7) (118.3) (693.9) (476.2) (325.4)

Net Increase (decrease) in Cash 8.8 330.1 105.8  (146.8) 37.0 53.5 1,021.7 239.2 150.6 104.2 53.5 491.3 287.6 172.2

Opening Cash Balance 28.4 63.7 491.4 794.3 622.3 659.3 712.8 1,734.5 1,973.7 2,124.3 2,228.6 2,282.0 2,773.3 3,060.9

Closing Cash Balance 37.2 393.8 597.2 647.5 659.3 712.8 1,734.5 1,973.7 2,124.3 2,228.6 2,282.0 2,773.3 3,060.9 3,233.1




Appendix

Valuation — Pessimistic Case

CD Projekt
Share Price: PLN 109.9 Historical Results (Cyberpunk) Forecast Period (AAA)

FINANCIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2,022 2,023 2,024 2,025 2,026 2,027
Live Case OK OK OK OK oK OK OK OK OK OK OK OK OK
Cash & Cash Equivalents 37.1 393.7 597.2 647.5 659.4 712.8 1,734.5 1,973.7 2,124.3 2,228.6 2,282.0 2,773.3 3,060.9 3,2331
Trade and Other Receivable 6.4 87.7 71.6 46.3 37.0 46.2 250.5 142.6 88.4 63.5 44 .4 260.3 170.0 112.5
Inventory 96.5 0.6 0.4 0.3 0.3 0.7 23 1.2 0.7 0.5 0.4 2.4 1.4 0.8
Other Short-Term Assets 15.6 39.1 35.2 31.9 42.4 42.4 42.4 42.4 42.4 42.4 42.4 42.4 42.4 42.4
Total Current Assets 155.7 521.2 704.3 726.0 739.0 802.1 2,029.8 2,159.9 2,255.8 2,334.9 2,369.2 3,078.5 3,274.7 3,388.9
PP&E 5.5 9.4 14.4 18.8 22.7 31.2 76.9 89.9 98.0 103.8 111.9 159.4 174.9 185.1
Long Term Investments, other 0.5 0.5 0.2 - 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6
Goodwill 46.4 46.4 46.4 46.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4 56.4
Intangible Assets 39.6 81.4 109.1 189.3 293.0 3223 354.6 390.0 429.0 471.9 519.1 571.0 628.1 690.9
Other Assets 1.2 0.2 0.5 0.9 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1
Total Non-Current Assets 93.3 138.0 170.6 255.5 387.8 425.5 503.5 552.0 599.0 647.7 703.0 802.5 875.1 948.2
Total Assets 248.9 659.2 875.0 981.5 1,126.8 1,227.6 2,533.3 2,711.9 2,854.9 2,982.7 3,072.3 3,880.9 4,149.8 4,337.0
Accounts Payable 241 34.0 36.2 46.9 56.7 80.9 274.0 143.5 77.4 55.6 48.5 284.7 163.6 98.5
Short-Term Debt 0.4 0.3 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Other Short-Term Liabilities 54.3 107.6 53.5 47.4 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3 60.3
Total Current Liabilities 78.8 141.9 89.7 94.5 117.3 141.4 3345 204.1 137.9 116.1 109.1 345.3 224.2 159.0
Long-Term Debt 0.3 - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Other Long-Term Liabilities 1.9 3.6 8.2 4.0 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5
Total Non-Current Liabilities 241 3.6 8.3 4.1 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7
Total Liabilities 80.9 145.5 98.0 98.6 124.0 148.1 341.2 210.7 144.6 122.8 115.8 352.0 230.9 165.7
Share Capital & APIC 200.2 95.0 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1 96.1
Retained Eamings (49.3) 292.7 269.1 2221 139.9 231.3 1,389.6 1,722.1 1,943.3 2,101.6 2,204.3 2,812.4 3,225.7 3,493.4
Other Equity 17.2 126.1 411.7 564.7 766.9 752.1 706.4 683.0 670.9 662.2 656.1 620.5 597.2 581.8
Shareholder's Equity 168.0 513.7 776.9 882.9 1,002.9 1,079.6 2,192.1 2,501.2 2,710.3 2,859.9 2,956.5 3,529.0 3,919.0 4,171.4
Total Liabilities & Shareholder's Equity 248.9 659.2 875.0 981.5 1,126.8  1,227.7 2,533.3 2,711.9 2,854.9 2,982.7 3,072.3 3,881.0 4,149.9 4,337.1
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Valuation — Pessimistic Case

CD Projekt

Share Price: PLN 109.9 Historical Results (Cybemunk) Forecast Period (AAA)
FINANGIAL STATEMENTS 2014 2015 2016 2017 2018 2,019 2,020 2,021 2022 2023 2024 2025 2,026 2,027
Live Case OK OK OK OK OK OK OK OK OK OK OK OK OK
Schedules
PP&E Schedule
Opening Balance 5.5 9.4 14.4 18.8 22.7 31.2 76.9 89.9 98.0 103.8 111.9 159.4 174.9
Less: Depreciation (99.6) (36.4) (4.9) (16.6) (12.7) (68.6) (39.0) (24.2) (17.4) (12.1) (71.3) (46.5) (30.8)
Plus: Capex 16.7 11.9 13.8 14.9 211 114.3 52.1 32.3 23.2 20.2 118.8 62.1 41.1
Plus: Other Net Additions 86.8 29.5 (4.5) 5.6
Closing Balance 9.4 14.4 18.8 22.7 31.2 76.9 89.9 98.0 103.8 111.9 159.4 174.9 185.1
PP&E on Balance Sheet 9.4 14.4 18.8 22.7 31.2 76.9 89.9 98.0 103.8 111.9 159.4 174.9 185.1
Debt Schedule
Debt Opening 0.3 - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Issuance (repayment) (0.4) (0.5) (0.4) (0.7) -
Debt Closing - 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Interest Expense 0.1 0.2 0.1 0.1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Interest Rate

Net Working Capital

Receivables 6.4 87.7 716 46.3 37.0 46.2 250.5 142.6 88.4 63.5 44.4 260.3 170.0 112.5
Inventory 96.5 0.6 0.4 0.3 0.3 0.7 23 1.2 0.7 0.5 0.4 2.4 1.4 0.8
Payables 24.1 34.0 36.2 46.9 56.7 80.9 274.0 143.5 77.4 55.6 48.5 284.7 163.6 98.5
Net Working Capital 78.8 54.3 35.7 ©.3) (19.5)  (34.0) 21.1) 0.3 1.7 8.4 (3.7) (22.0) 7.8 14.9
Change in NWC (24.5)  (18.6)  (36.1) (19.1)  (14.5) 12.8 21.5 1.4 (3.3) (12.2) (18.2) 29.7 7.1
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Comparable Companies

Net Income After Taxes Net Debt EV/Revenue
(FYO, EUR) (LTM, EUR) EV/Revenue NTM EV/EBIT EV/EBITNTM EV/EBITDA P/E P/E forward Company
25,491,483.62 -137,653,040.15 57.51 7.92 227.90 10.71 168.40 245.01 13.78 CD Projekt SA
148,548,479.79 -926,624,147.69 1.99 1.77 18.30 14.68 31.46 20.79 Square Enix Holdings Co Ltd
293,556,686.00 -1,383,383,080.22 4.07 4.58 54.05 19.70 23.17 41.78 26.21 Take-Two Interactive Software Inc
8,754,849.00 -12,634,004.88 12.12 11.66 34.88 39.53 27.92 55.17 49.66 11 Bit Studios SA
1,332,293,760.00 -1,846,687,800.00 6.39 6.37 22.57 18.23 16.05 34.61 24.17 Activision Blizzard Inc
7,774,082,686.76 -10,495,548,619.83 1.11 1.12 9.97 11.12 7.09 11.88 17.77 Sony Corp
532,170.00 -19,053,400.00 5.81 4.05 58.47 16.82 44.49 78.87 24.29 Remedy Entertainment Oyj
503,765,062.25 -1,480,437,687.32 1.69 1.61 14.33 11.41 22.21 19.40 Bandai Namco Holdings Inc
8,502,913.85 -9,391,314.52 8.26 5.88 25.31 18.15 25.16 31.36 21.69 Ten Square Games SA
99,690,000.00 365,034,500.00 4.48 3.49 63.59 17.47 12.37 22.54 Ubisoft Entertainment SA
12,761,129.87 -19,646,601.04 17.86 12.05 23.12 17.93 23.10 28.41 27.06 Playway SA
19,692,629.78 -42,214,458.89 5.33 5.98 24.69 30.74 16.91 30.66 37.96 Frontier Developments PLC
908,438,500.00 -3,714,130,165.00 5.63 5.38 25.02 17.04 22.13 12.11 22.94 Electronic Arts Inc
1,564,934,788.88 -7,907,437,295.67 3.77 3.49 16.76 16.19 26.90 19.23 Nintendo Co Ltd
-18,038,000.00 -340,500.00 0.59 Next Games Qyj
21,909,473.11 -531,508,185.62 1.13 0.96 21.04 10.08 64.81 16.30 Sega Sammy Holdings Inc
Mean 47 4.4 30.4 211 207 39.4 26.0
Median 4.1 4.0 22.6 18.2 16.1 346 242
25th Percentile 1.7 16 14.3 14.0 11.4 222 19.4
75th Percentile 6.4 6.4 54.1 29.6 27.9 55.2 26.2
EV 411,735,215.3  342,401,811.9 578,249,028.9 467,175,676.0 589,774,227.5 '871,800,696.0 608,721,763.1
Net Debt -137,653,040.2 -137,653,040.2 -137,653,040.2 -137,653,040.2 -137,653,040.2
Equity Value 274,082,175.2  204,748,771.8 440,595,988.7 329,522,635.9 452,121,187.3

Share Price in EUR

Share Price in PLN
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Ad-hoc news

January 16, 2020: Cyberpunk 2077 won’t make it's April 16t release date and is postponed to September 16t 2020

December 20, 2019: CD PROJEKT, creators of “The Witcher” series of games and upcoming role-playing game “Cyberpunk 2077, together with Andrzej Sapkowski, author of “The Witcher”
books, signed an agreement further solidifying their relationship. The agreement grants CD PROJEKT new rights, as well as confirms the company’s title to “The Witcher” intellectual property
in video games, graphic novels, board games, and merchandise.

October 15, 2019: The Complete Edition is available for purchase in both retail, as well as digitally on the Nintendo eShop. In addition to the box and game card, which houses all of the
content, the retail edition comes with a set of physical goodies: stickers, map, and The Witcher Universe: Compendium booklet.

May 22, 2019: Experience GOG GALAXY 2.0 yourself — sign up for the closed beta at www.gogalaxy.com and be among the first to get access to it!

December 4, 2018: CD PROJEKT RED, creators of The Witcher series of games, announce the Xbox One and PlayStation 4 launch of Thronebreaker: The Witcher Tales and GWENT: The
Witcher Card Game.

August 20, 2018: CD PROJEKT has a majority stake in Spokko, with the remaining shares in possession of key personnel responsible for the development and conceptual design of the
project. The Group will provide the new company with access to its intellectual property, backed up by the creative and commercial muscle of the CD PROJEKT RED studio.

October 8, 2018: CD PROJEKT RED, creators of The Witcher series of games, announce the establishing of a long-term strategic cooperation with Vancouver-based studio Digital Scapes.
The partnership will focus on CD PROJEKT RED’s upcoming futuristic role-playing game — Cyberpunk 2077.

March 20, 2018: Located in the city of Wroctaw, south-western Poland, the new studio will join forces with CD PROJEKT RED Warsaw and Cracow, and bolster development of Cyberpunk
2077 — the upcoming futuristic AAA role-playing game.

December 19, 2017: Midwinter Update adds more than 100 cards to the game, many of which with new abilities and gameplay mechanics sure to shake things up on the battlefield. The
update also introduces the story-driven Midwinter Hunt.

May 5, 2016: Starting today, GOG.com customers can pay for their purchases in six additional currencies: Polish zlotys, Canadian dollars, Swiss francs, Norwegian kroner, Swedish kronor

and Danish kroner.
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This document is being made available by WUTIS Trading and Investment Society, acting through its investment bank ("WUTIS"), for information purposes only and for the sole and exclusive use of the addressee in
connection with the matter or possible transaction to which this document relates. This document is incomplete without reference to, and should be assessed solely in conjunction with, the oral briefing provided by WUTIS.

This document is strictly confidential and remains the property of WUTIS. You agree that you shall only use this document for the purpose of evaluating and considering the matter or possible transaction to which this
document relates. This document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by you or any other person, nor used for any other purpose at any time,
in each case without the prior written consent of WUTIS.

This document does not constitute nor does it form part of an offer to sell or purchase, or the solicitation of an offer to sell or purchase, any securities or any of the businesses or assets described herein or an offer or
recommendation to enter into any transaction described herein nor does this document constitute an offer or commitment to provide, arrange or underwrite any financing. You are responsible for making your own
independent investigation and appraisal of the risks, benefits, appropriateness and suitability of any transaction or matter contemplated by this document and WUTIS is not making any recommendation (personal or
otherwise) or giving any investment advice and will have no liability with respect thereto. The decision to proceed with any transaction or action contemplated by this document must be made by you in the light of your own
commercial assessments and WUTIS will not be responsible for such assessments.

Neither WUTIS nor any of its subsidiaries or affiliates, nor any of their respective officers, directors, employees or agents (WUTIS together with such persons being the “WUTIS Group”) accepts any liability whatsoever for
any direct, indirect or consequential losses (in contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information contained herein. WUTIS Group is not responsible for any
specialist advice, including legal, regulatory, accounting, model accounting, tax, actuarial or other advice.

This document was prepared on the basis of information and data, obtained from publicly available sources and, where applicable, from you and/or any other entity that may be involved in any transaction or matter
contemplated by this document (and/or any of your or the aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in this document has not been independently verified by WUTIS.
WUTIS has relied on any information provided by you or from third party or public sources as complete, true, fair, accurate and not misleading. With respect to any financial or operating forecasts and analyses provided to
it, WUTIS has assumed that they are achievable and have been reasonably and properly prepared on bases reflecting the best currently available information, estimates and judgments as to the future financial performance
of the entity(ies) to which they relate and that such forecasts or analyses would be realised in the amounts and time periods contemplated thereby. No member of the WUTIS Group, makes any warranty or representation,
express or implied, as to the accuracy, completeness or reasonableness of the information (including projections and assumptions) contained in this document whether obtained from or based upon third party or public
sources or otherwise.

This document is given as at the date hereof, may not be final, is based on information available to WUTIS as at the date hereof, is subject to any assumptions set out therein and is subject to change without notice.
Accordingly, this document may be based on (a) data and information that may no longer be current and (b) estimates that may involve highly subjective assessments. It should be understood that subsequent
developments may affect this document and the WUTIS Group does not undertake any obligation to provide any additional information or to update any of the information or the conclusions contained herein or to correct
any inaccuracies which may become apparent. Any data or information regarding, or based on, past performance is no indication of future performance.

Members of the WUTIS Group are involved in a wide range of commercial banking, investment banking and other activities out of which conflicting interests or duties may arise. In the ordinary course of its business, the
WUTIS Group may provide services to any other entity or person whether or not a member of the same group as you (a “Third Party”), engage in any transaction (whether on its own account, on behalf of any Third Party or
otherwise, and including any transaction or matter contemplated by this document), notwithstanding that such services, transactions or actions may be adverse to you or any member of your group, and the WUTIS Group
may retain for its own benefit any related remuneration or profit. The WUTIS Group operates in accordance with a conflicts of interest policy which identifies conflicts of interest it faces in the ordinary course of its business,
and establishes organisational and procedural measures to manage those conflicts where it is reasonably able to do so. Neither WUTIS nor any other part of the WUTIS Group shall have any duty to disclose to you or
utilise for your benefit any non-public information acquired in the course of providing services to any other person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its business.
WUTIS’ research analysts and research departments are independent from its investment bank and are subject to certain regulations and internal policies. WUTIS research analysts may hold opinions and make statements
or investment recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated herein or any person or entity involved therein or related thereto that differ
from or are inconsistent with the views or advice communicated by WUTIS’ investment bank. WUTIS is a full service securities firm and as such from time to time may effect transactions for its own account or the account
of its clients and hold long or short positions in debt, equity or other securities of the companies referred to herein.

WUTIS Bank PLC is authorised and regulated in the United Kingdom by the Financial Services Authority and is registered in England No. 1026167. Registered Office: 1 Churchill Place, London E14 5HP. Copyright WUTIS
Bank PLC.
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